City of Winsted
City Council Work Session

Lewis Room

Tuesday, September 5, 2023

4:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer

Call to Order

Mayor Stotko called the Work Session to order at 4:00 p.m.
Zion Avenue Improvements — Local Road Improvement Program (LRIP) Application

Mr. Neil Schlagel, City Administrator, stated that the City’s engineer, Bolton and Menk, Incorporated, inquired if
the City would like to apply for the LRIP grant. The maximum funds provided by this grant, if awarded, is

$1.25 Million. The need for the Zion Avenue improvement project has been discussed by the City Council and
was planned to be completed if a future development in the area takes place. The current estimated cost for this
project is $2 Million. City staff is seeking approval for Bolton and Menk, Incorporated to submit a grant application
for the LRIP funds and to update the City Council with information for the project if grant funds are awarded to the
City. The cost for Bolton and Menk, Incorporated to submit the application is approximately $7,500.00.

Mr. Schlagel stated that City staff is reviewing to confirm what portions of Zion Avenue are City or Township
owned.

The City Council Members discussed and recommended moving forward with applying for the grant, as long as
the road to be constructed is rated at least a five (5) ton road, when improved, to avoid deterioration if heavy
construction equipment drives upon it in the future.

Recommended 2024 Budget

Mr. Schlagel provided a similar 2024 Budget presentation that was provided at the August 15, 2023 City Council
Work Session, with the differences related to including a fifth (5%") officer for the Police Department and more
money for City parks. Those differences produce a 2024 Preliminary Property Tax increase of 11.92% percent.

Mr. Schlagel stated that adding a 5% officer would reduce/eliminate On Call time for officers, which would help
with officer retention.

The City Council Members discussed the 2024 budget, to include:

the 5t officer.

if City staff completes lawn mowing in the future, instead of using a contractor.

the need of two (2) street sweepers — related to the recent approval of the purchase of a sweeper in 2024.

the five (5) year capital equipment plan.

past parks equipment budgets and reductions, and including more funds in the future for park equipment.

the increase for park equipment coming from property tax or increased park improvement fees.

reviewing current Park Commission work including focusing on improvements to Hainlin Park as the City’s

primary park.

if the City takes over the public cemetery in the future.

e the many changing factors related to budgeting, to include changing state government representatives, state
mandates, economic conditions.

o the best purchase cycle and life expectancy for purchasing capital equipment.

¢ the City of Winsted’s levy compared to other similar cities, and the lack of additional housing in Winsted
compared to housing in other cities.

o the amount of large projects in the recent past, plus the needs of the future to include more street and
infrastructure improvement projects, sidewalk and trail improvements.
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Mr. Schlagel stated that the City Council will consider adopting the Preliminary 2024 Budget at the September 19,
2023 City Council Meeting. The final levy may be lower than the preliminary levy, but not higher. The City
Council Members will continue to discuss the final budget during work sessions after the preliminary budget is set.

The City Council Members approved of moving forward with the 2024 Preliminary Property Tax increase of
11.92% percent, knowing that the final levy increase does not have to stay at that percent.

. Other

Mr. Schlagel reviewed the following other information.

a)

b)

d)

Winsted Municipal Airport — Runway Condition

A meeting was held with some hangar owners, City staff, and the City engineer at the Winsted Municipal
Airport, regarding the current state of the runway due to improved runway’s grass never establishing because
of the ongoing drought. Three (3) different bids were obtained for repair, with the high bid at approximately
$60,000.00, and the next bid closest for an altered repair from the high bid, at approximately $30,000.00. The
Federal Aviation Association (FAA) stated that the City will not receive FAA funding for the repair.

Mr. Schlagel stated that the bids for repair do not include watering of the runway.

City staff and engineers will continue to review options.

St. John Evangelical Lutheran Church of Winsted

Mr. Schlagel stated that the approvals for this project have been moved to the September 19, 2023 meeting.
Mr. John Anderson, Municipal Development Group, will be present at that meeting.

Winsted Volunteer Fire Department (WVFD) — Retirement Pension

Mr. Schlagel stated that the WVFD is reviewing information to consider switching their pension program to
Public Employees Retirement Association (PERA).

McLeod County Cannabis Ordinance

Mr. Schlagel stated that McLeod County drafted a similar ordinance that Wright County adopted related to the
use of cannabis in public spaces. If this ordinance is adopted by the McLeod County Board of
Commissioners, City staff will take the steps for the City Council to consider adopting the County’s ordinance
as the City’s ordinance.

Adjourn

Council Member Cafferty motioned to adjourn the Work Session. Council Member Ollig seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 5:52 p.m.
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