City of Winsted

City Council Meeting

Council Chambers

Tuesday, September 16, 2025

6:00 p.m.
Present: Mayor Jeff Albers

Council Member Tim Fury

Council Member Tom Ollig

Council Member Matt Wroge
Absent: Council Member Jesse Cafferty
Staff Present; Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Albers called the meeting to order at 6:00 p.m.

2)

a)

b)

The Pledge of Allegiance was recited.
2025 Steve Stotko Community Enhancement Award Presentations

Mayor Albers recognized the following 2025 Steve Stotko Community Enhancement Award recipients for enhancing
the aesthetic quality of the property and contributing to the overall enhancement of the City of Winsted’s image.

= Joseph Pavek — 845 Mallard Avenue
®=  Chilson Funeral Chapel — 200 Fairlawn Avenue W.

Consent Agenda

a)

b)

c)

d)

f)

9)

Approval of Minutes
Approved the minutes of the following:
= City Council Work Session — August 19, 2025
= City Council Regular Meeting — August 19, 2025
Public Facilities Authority (PFA) Funding Requirements — Waiver and Declaration

Authorized the Mayor and City Administrator to effectuate a Waiver Request, Waiver Certification, and Real Property
Declaration on behalf of the City of Winsted with the Minnesota Public Facilities Authority (PFA), with relation to the
financing of Well No. 5 to the extent that is necessary.

Engagement Letter for General Accounting Standards Board (GASB) 67/68 Actuarial Services

Approved an Engagement Letter with Northern Consulting Actuaries, Incorporated, dba VIA Actuarial Solutions, for
GASB 67/68 pension actuarial services for the City of Winsted and the Winsted Volunteer Fire Department Relief
Association pension plan.

Resolution R-25-34 Winsted Volunteer Fire Department Relief Association — Gambling Contribution

Adopted Resolution R-25-34 to accept a contribution from gambling proceeds from the Winsted Volunteer Fire
Department Relief Association in the amount of $15,000, to be dedicated toward the Winsted Volunteer Fire
Department’s Capital Improvement Plan.

Sidewalk Replacement Estimate — Tim Ring’s Concrete — 15t Street North

Authorized the City Administrator to approve an estimate and effectuate a service agreement with Tim Ring’s
Concrete, Incorporated to replace sections of sidewalk on 15t Street North from Albert Avenue to Fairlawn Avenue, for
an amount not to exceed $9,910.00.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted for the
month of August, 2025.
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h) Building Permit Report — August, 2025

Approved the Building Permit Report for the month of August, 2025.

Financial Report — July, 2025

Approved the financial report for the month of July, 2025.

Claims

)

Approved the claims list for September 16, 2025.

k)

Authorized the City Administrator to approve an estimate with Mark Burau to replace various sections of sidewalk in

Sidewalk Replacement Estimate — Mark Burau

the City of Winsted for $45 per linear foot, for an amount not to exceed $18,000.00.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member Fury seconded

the motion. Council Member Ollig abstained from voting on item “f) Security Bank & Trust Company —
Pledged Securities”. Motion carried 4-0.

3)
4)
5)

No Public Hearings
No Old Business

New Business

a) Resolution R-25-35 — 2026 Preliminary Property Tax Levy Certification

Mr. Neil Schlagel, City Administrator, provided the following presentation regarding the 2026 Preliminary Property

Tax Levy.
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Overview

Preliminary 2026 Budget Process
Preliminary 2026 Budget

= Significant Budget Changes

Five Year Budget Model

Preliminary 2026 Property Tax Levy

= General and Debt Service Property Tax Levies
= Property Tax Levy History and Projections
General Discussion
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2026 Budget Process

2026 Budget Process, Continued

July-August  City staff prepare Proposed 2026 Budget

August 19 City Council Work Session to review Recommended 2026
General Fund Budget and Preliminary General Fund and
Debt Service Property Tax Levy.

August28  Additional City Gouncil Wark Session to feview

026 | Fund Budget, if needed

September 2 Additional City Council Work Session to review
Recommended 2026 General Fund Budget, if needed.

September 16 City Council certifies Preliminary 2026 General Fundand
Debt Sevice Property Tax Levy.

Winsted

General Fund Budget Assumptions and
Considerations

General Fund Budget Assumptions
and Considerations, Continued

Conservative revenue and expenditure assumptions:
= Implementation of new 2026 compensation plan
= 22% costincrease in employee health insurance benefits;
= Reallocation of current resources based on need and actuals
history:
Budget adjusted to better reflect actual expenditures,
Au]ustments to external revenues.
Supports current compliment of Full-Time Equivalent
(FTE) Employees and 1 additional seasonal position

Winsted
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Support the Street Capital Improvement
Program (CIP) as adopted in the 2017 Budget.

Economic Development Authority Funding
Lawn Services Additional PT Mower

Supports CIP Increases to parks, facilities,
streets, and trails

Winsted

Preliminary 2026 Property Tax Levy

30 Addilional City Councit Work Session 1o ravk
has 3
October 7 Additional ng Council Work Session to review
Recommendéd 2026 Budget, if needed.
QOctober 21 Cex_ cnuncll BuﬂzaatHearln s 1o review the
26 Budget, includin All ort Funds,
Capltal Funus Fire Funds; General F ewer Fund,
Water Fund
November 18 Clly Council Work Session to review Recommended 2026
General Fund Budget, prior to Truth-in-Taxation Public
Hearing
December 2 City Council canducts Truth-in-Taxation Public Hearing.
December 16 City Council adopts Recommended 2026 Budget and

ce Iﬂes ihe Recommended 2026 General Fund and Debt

Service Property Tax Levi
Winsted
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Capital Improvement Plan Funding

General Fund Budget Transfers, 2025 Iﬁ!nen\ Fund Budget Transfers, 2026

Budget Area From General Fund Budget Area From General Fund

Faciities s Facilities
Farks $ Parks

streets $ 130000 | |streets

Trails s 50,000 | |Trails

winsted Lake ~ § - Winsted Lake

Equipment ] 50,000 | | Equipment )
Total s 375,000 | |Total s 520,000

Winsted

Property Tax Trends and Other

Considerations Continued

Per State law, the City Council must certify a Preliminary
Property Tax Levy on of before September 30 of each year

The Final Proj
Property Tax

The City's property tax levy is comprised of two parts:

General Levy
+

Debt Levy

Property Tax Levy

rty Tax Levy may be lower than the Preliminary
evy, but cannot exceed it.

Local Government Aid (LGA) for 2026 is

expected to increase only $832.

inflation
This will need to be
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Clearly this is not keeping pace with

made up somewhere
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Preliminary 2026 Debt Service Levy Detalil
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Ditsmvea ey Preliminary 2026 Debt Service Levy Detail
Sanitary Sewer Refunding Bond 20200 4 17840 § 175,840 %
= . Well House Improvements 5 IBE7F 5 =. 5
au I Equlp Cebiaiz (301
ratd PR O] T i w0l msmls mms  ipsw
Neleod vebord LiBhorlSpers § 2S5 mam($ susm §owames sa|s s[5 maE 20%
irdwstrin Pt Gt Sharm Porct City Hall [2008B) w/537 Fund (20164} | & 37,500 &
M adDvednpfepct § BM|S EEO|S 75D i ommo|s msms s mao Westgate Froject (20128} 5 53,500 §
ekdtiorul Dbl SericeEstinate {1] & - |5 - % . 5 - % - |5 - |5 - EDA Lease Revenue Bond [City Hall) 5 TN &
Tatal Dabé: Service Eeimite § MY G5 M5S0 § M| BERM|S IR0 (5 MW Industrial Park Storm water Pands 5 40618 S
Total & 208,836
The City has additional debt issued for water and sewer improvement
projects. The City has additional debt issued for water and sewer improvement
That debt issued Is financed by other City Funds that are not supported projects.
by the Debt Service Levy The debtissued is financed by other City Funds that are not supported
' ) by the Debt Service Levy,
Winsted Winsted
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General Fund Budget and Property

Tax Levy History

 ——————————————————————————————————————————

General Levy 1,282,750 5 1428483 % 1,549,510 Prellmlr‘ary 2_026 Property Tax
Debt Lewy| 457,300 5 450,000 § 445500 Pre”minary 2026 Property Tax Levy Levy Discussion
Total Lewy| $ 1,750,050 § 1887489 5 1,995410 . .
Tax Levy Increase 9.36% 7.85% 5.72% The Preliminary 2026 Property Tax Levy should provide
$1,782,397 / 15% (General Levy) L?Lijgeitlydizg?::swill maximum flexibility regarding future
» For 2026, the Preliminary 2026 General Property Tax Levy would increase + . ;';:‘e Final Property Tax Levy may be certified at a lower amount
" A . an the Preliminary Property Tax Levy, but not greater than it.
15% and the Preliminary 2026 Debt Service Levy would increase .22% $446.500/ 229
resulting in a total Preliminary 2026 Property Tax Levy increase of 11.7%. 2 7o (Debt Levy)

$2,228,897/ 11.7% (Property Tax Levy)

‘v\/’] nste ('l‘ Winsted \"\’m_,i"‘ sted
Council Member Fury motioned to adopt Resolution No. R-25-35 certifying the Preliminary 2026 General
Property Tax Levy of $1,782,397 and Preliminary 2026 Debt Service Levy of $446,500 for a total Preliminary

2026 Property Tax Levy of $2,228,897. Council Member Wroge seconded the motion. Motion carried 4-0.

b) Hangar Drainage Improvements Agreement — Hangar No. 43

Mr. Schlagel stated that Mr. John VelLure has purchased hangar number 43 at the Winsted Municipal Airport which
has water coming into the hangar at times. Mr. VeLure would like to remove some of the tar that is located between
his hangar and the hangar to the north, and install some drain tile that would run down the west side. Concerns were
stated that more of a water issue would be created for the hangars to the east of his hangar. City staff discussed Mr.
Velure’s proposed plan with the City engineers and they did not think it would cause issues.

A maintenance agreement has been drafted for consideration with Mr. VelLure listing the responsibilities of Mr. VeLure
for the installation and maintenance of the drainage. Mr. Schlagel displayed an image of the hangar and described the
project.

Council Member Wroge motioned to authorize the Mayor, City Clerk-Treasurer, and City Attorney to effectuate
a Hangar Drainage Improvement Agreement with Four Js LLC and John and Jill VeLure, with relation to
Hangar No. 43 at the Winsted Municipal Airport, to the extent that is necessary. Council Member Ollig
seconded the motion. Motion carried 4-0.

6) No Open Forum



7) City Administrator Updates and Announcements

9)

Mr. Schlagel made the following announcement.
e The Winsted Volunteer Fire Department (WVFD) pick-up and the Public Works snowblower that were previously
designated as surplus equipment, are currently on-line for sale at Jeff Martin Auctioneers and Iron Planet respectively.

Council Member Fury stated that he will submit his resignation from the City Council on September 19, 2025 due to
moving to a different city. He thanked the City of Winsted; the City Council Members thanked him for his service.

Adjourn

Council Member Fury motioned to adjourn the meeting. Council Member Ollig seconded the motion. Motion
carried 4-0.

The meeting adjourned at 6:22 p.m.

Jeff Hbere
Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC

City Clerk-Treasurer
City of Winsted




