City of Winsted

City Council Work Session
City Council Chambers
Tuesday, September 16, 2025

5:30 p.m.

Present: Mayor Jeff Albers
Council Member Tim Fury
Council Member Tom Ollig
Council Member Matt Wroge

Absent: Council Member Jesse Cafferty

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

I. Call to Order

Mayor Albers called the Work Session to order at 5:30 p.m.
Il. Streetlight Replacement C.S.A.H. 1

Mr. Neil Schlagel, City Administrator, stated that he met with Millerbernd Manufacturing who are hopeful that the City
will install new streetlights on County State Aid Highway One (C.S.A.H. 1), and who provided cost estimates for custom
made poles proposed to be a combination of the downtown streetlight style and the promenade streetlight style of
$4,000.00 per pole. There are thirty (30) poles on C.S.A.H. 1; the total estimated cost is $150,000.00 that includes
the price of installation.

The City Council Members stated that the appearance of the current poles is terrible, and asked if there was money in
the budget for the project. Mr. Schlagel stated that the Streets Capital Improvement Plan (CIP) Fund has a balance;
however, the project would reduce that balance for future street improvement projects.

Council Member Ollig requested for City staff to ask Millerbernd if the City could pay for the project over three (3) years,
interest free, as an option to consider.

lll. Sidewalk Replacement Estimate — 15t Street North

Mr. Schlagel reviewed the quotes for sidewalk replacement of certain sections on 1% Street North that the City Council
will consider for approval on the Consent Agenda at the regular meeting. The 2025 CIP budget includes $50,000.00
for sidewalk repair and the repairs on 15t Street North should be completed in 2025.

IV. Public Facilities Authority (PFA) Funding Requirements — Waiver and Declaration

Mr. Schlagel stated that the City Council will consider approval of separating the well project property parcel from the
rest of the current land parcel as part of the PFA loan documents for the Well No. 5 project.

V. 2026 Preliminary Budget

Mr. Schlagel stated that the preliminary budget will be considered for approval at the regular meeting. The City Council
will meet in the future to consider the final levy that will be approved in December, 2025.

VI. Other

e Mr. Schlagel stated that the City Hall lower level air conditioning is not working; the upper level is now somewhat
working, after months of not working. The City recently switched to Schwickert’s, a different Heating, Ventilation,
and Air Conditioning (HVAC) provider, who stated that the system has only been working on two (2) phases, when
it should work on three (3) phases. If all phases worked, the humidity should decrease.

e Mr. Schlagel stated that a corner hangar owner at the Winsted Municipal Airport has water entering his hangar
from the north; because of this, the hangar owner wants to install some drainage. He continued by reviewing the
proposed drainage project and discussions he had with other concerned hangar owners regarding what the
proposed drainage project may do to their hangars. The City Council will consider an agreement between the
City and corner hangar owner wanting to install drainage.



e Mr. Schlagel proposed that the City Council meet for a 2026 final budget levy work session after a regular City
Council meeting on Tuesday, October 21, 2025.

e Mr. Schlagel stated that the Howard Lake-Waverly-Winsted (HLWW) Track Team is no longer combined with Holy
Trinity School; if it remained combined, it would move to a 2A conference classification and HLWW does not want
this to occur. Mr. Schlagel continued by stating that a Holy Trinity School representative has asked him about
using the track at the Weinbeck Athletic Complex for the Holy Trinity Track team.

e Mayor Albers asked, and the City Council Members discussed, trying a schedule of both City Council meetings
per month occurring in the morning. Mr. Schlagel suggested conducting one (1) meeting per quarter in the evening,
with the rest conducted in the morning.

VIl. Adjourn

The Work Session adjourned at 5:52 p.m.
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