City of Winsted

City Council Meeting

Council Chambers

Tuesday, September 17, 2024
6:00 p.m.

Present: Mayor Steve Stotko

Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

Also Present: Mr. Jake Saulsbury, Bolton and Menk, Incorporated

1) Mayor Stotko called the meeting to order at 6:00 p.m.

a)
b)

d)

The Pledge of Allegiance was recited.
Years of Service Recognition — City of Winsted Employee

Mayor Stotko recognized Mr. John Schlechter for twenty (20) Years of Service.
2024 Winsted Pride Award Presentations
Mayor Stotko recognized the following 2024 Winsted Pride Award recipients for enhancing the

aesthetic quality of the property and contributing to the overall enhancement of the City of
Winsted’s image.

= Dave and Jamie Muelners — 139 Fairlawn Avenue East
= Coffee Cove — 181 1st Street North

Oath of Office — Winsted Police Officer, Adrian Santana

Mayor Stotko administered the Oath of Office to Mr. Adrian Santana, Winsted Police Officer.

2) Consent Agenda

a)

b)

d)

Approval of Minutes

Approved the minutes of the following:
=  City Council Work Session — August 6, 2024
= City Council Regular Meeting — August 6, 2024
Schedule Public Hearing — Ordinance Amendments — Winsted Municipal Code

Scheduled a Public Hearing for Tuesday, October 15, 2024 at 6:00 p.m. in the City Council
Chambers at Winsted City Hall to consider ordinance amendments to Chapter 1 of the Winsted
Municipal Code, relating to City Council Wages.

Schedule Public Hearing — Truth-in-Taxation Hearing

Scheduled a Truth-in-Taxation Public Hearing for Tuesday, December 3, 2024 at 6:00 p.m. in the
City Council Chambers at Winsted City Hall.

Winsted Police Department — Joint Powers Agreement



3)
4)

5)

e)

f)

g)

h)

)

k)

m)

Authorized the City Administrator to draft a Joint Powers Agreement with the City of Lester Prairie
to merge Police Departments and provide public safety services to the respective cities.

Winsted Public Works Department — Surplus Equipment

Declared thirty-three (33) street light poles and fixtures as surplus equipment and eligible for sale,
as recommended by the Public Works Lead, and authorized the City Administrator to determine
the process and best method for sale of the equipment.

Resolution R-24-27 — Winsted Police Department Donation

Adopted Resolution R-24-27 accepting a donation from Ameriprise Financial, on behalf of Evonne
Kremer, to be dedicated to the Winsted Police Department fund.

Resolution R-24-28 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-24-28 accepting a donation from Ameriprise Financial, on behalf of Evonne
Kremer, to be dedicated to the Winsted Volunteer Fire Department fund.

Resignation — Winsted Administration Department

Accepted the voluntary resignation of Ms. Madison Fiecke as Ultility Billing Clerk, effective
September 6, 2024.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City
of Winsted for the month of August, 2024.

Building Permit Report — August, 2024
Approved the Building Permit Report for the month of August, 2024.

Financial Report — July, 2024
Approved the financial report for the month of July, 2024.

Claims

Approved the claims list for September 17, 2024.

Land Exchange Agreement — Yukon Land Company, LLC and Bridgeland Development
Company

Authorized the Mayor and City-Clerk Treasurer to execute a Land Exchange Agreement with
Yukon Land Company, LLC and Bridgeland Development Company, according to Resolution R-
24-26 and subject to the terms and contingencies outlined in the agreement, with an updated
valuation of the park parcel in Section 1.3 of the agreement.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council
Member Cafferty seconded the motion. Council Member Ollig abstained from voting on
item “i) Security Bank & Trust Company — Pledged Securities”. Motion carried 5-0.

No Public Hearings

No Old Business

New Business

a)

Well No. 4 — Emergency Repairs

Mr. Neil Schlagel, City Administrator, stated that Well No. 4 has not been operating and City staff
is waiting on arrival of a pump that has been ordered for its repair. In addition to the pump, it was



b)

found that much pitting has occurred to the well that must be repaired. The emergency repair has
been ordered with estimated completion by the end of September. The City is currently running
on Well No. 3.

Council Member Albers motioned to authorize the City Administrator to execute a quote
with Traut Companies to provide the materials and labor necessary to make emergency
repairs to Well No. 4 in the City of Winsted, for an amount not to exceed $46,300.00.
Council Member Fury seconded the motion. Motion carried 5-0.

Well No. 5 — Award Recommendation

Mr. Jake Saulsbury, Bolton and Menk, Incorporated, stated that bids for the Well No. 5 project
were received. He reviewed that the City currently has three (3) wells, with two (2) of those wells
being shallow, drift wells that produce less water than a Mount Simon well, and which are very old
and installed prior to the year 1960. The third well is Well No. 4, the current primary source of
water for the City, that is aging and requires maintenance and repair that the City Council just
approved.

Installing the new Well No. 5 would allow for; the capacity of the system to be increased above
the requirements of the State of Minnesota, system reliability, adequate fire flow, and future
growth of the City.

Mr. Saulsbury stated that two (2) bids were received, with the low bid of $1,209,912.00 submitted
by Minger Construction Companies, Incorporated. The bid includes a raw watermain and the
drilling of the Mount Simon well. The sub-contractor for the project that will do the drilling is Traut
Companies.

Mr. Saulsbury stated that if the City would delay the installation of Well No. 5, the risks would
include; not meeting the firm capacity of required gallons per minute at certain times of the year
or if there was a fire, and not having capacity for growth of the City. He continued by stating that
metropolitan cities have difficulty obtaining a Mount Simon well due to added scrutiny. If the
State’s restriction for Mount Simon wells expanded beyond the metropolitan cities, the City may
not be able to obtain this type of well if it delayed installation. Mr. Saulsbury stated that currently
Well No. 4 is mixed with Well No. 2 due to the arsenic in Well No.2. When Well No.4 is not
operating, that leaves the City with only one (1) well, Well No. 3, to operate which is not a Mount
Simon well and is very old. It is recommended that the City not delay the installation of Well No.
5.

Council Member Ollig motioned to award a contract in the amount of $1,709.912.00 to
Minger Construction Companies, Incorporated, to provide all materials and labor
necessary to construct a Mount-Simon aquifer well along with approximately 1,600 feet of
raw watermain in the City of Winsted, contingent upon approved financing. Council
Member Fury seconded the motion. Motion carried 5-0.

Resolution R 24-29 — 2025 Preliminary Property Tax Levy Certification Emergency Repairs
Mr. Neil Schlagel, City Administrator, provided the following presentation regarding the

preliminary property tax levy that includes the merger between the Winsted and Lester Prairie
police departments.



L Winsted

Preliminary 2025 Property Tax Levy
and General Fund Budget

September 17, 2024
City Council Meeting
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Overview

Preliminary 2025 Budget Process
Preliminary 2025 Budget

= Significant Budget Changes

Five Year Budget Model

Preliminary 2025 Property Tax Levy

= General and Debt Service Property Tax Levies
= Property Tax Levy History and Projections
General Discussion
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2025 Budget Process

July-August

City staff prepare Propesed 2025 Budget.

August 20 City Council Work Session 1o review Recommended 2025
General Fund Budget and Preliminary General Fund and
bt Service Property Tax Levy.

dditional-Cit

ion-to-ravie

‘September- 10— Additional City Council Work Session to review

2025,

| Eund Budget i needed

September 17 City Council cerlifies Preliminary 2025 General Fundand
Debt Service Property Tax Levy.
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2025 Budget Process, Continued

October 1 Additional Ckz Council Work Smlnn to rev\ew

Recommend

October 15
Recommend

d 2025 Budget, if needed

Additional Ckg Council Work Session to review
d 2025 Budget, if needed.

Oct. 21 - Oct. 25 Cig Council Bu:i%e« Hearings to review th

mmended

the
including: Airport Funds,

CapltalFunds Fire Funds General FUhd, Sewer Fund,

Water Fund.

November 19 Cny Council Work Session to review Recommended 2025
General Fund Budget, prior to Truth-in-Taxation Public

Hearin;
December 3
December 17

City Council canducts Truth-in-Taxation Public Hearing.

City Gouncil adopts Recommended 2025 Budgetand

certifies the RecommeLnded 2025 General Fund and Debt

Service Property Tax

e
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General Fund Budget Assumptions and
Considerations

General Fund Budget Assumptions
and Considerations, Continued

Conservative revenue and expenditure assumptions:
= Implementation of new 2025 compensation plan
» 9% costincrease in employee benefits;
= Reallocation of current resources based on need and actuals
history;
Budget adjusted to better reflect actual expenditures,
Adjustments to external revenues.
Supports current compliment of Full-Time Equivalent
(FTE) Employees and 1 additional FTE's

(Winsted

Support the Street Capital Improvement

Program (CIP) as adopted in the 2017 Budget.

Economic Development Authority Funding
Lawn Services
Increase Council Pay for Meetings

Includes Merger of Police Department with
Lester Prairie

(Winsted
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Capital Improvement Plan Funding N —

Five Year Budget Model

Allows the City Council to better understand both the

General Fund Budget Transfers, 2024

I General Fund Budget Transfars, 2025

Budget Area From General Fund Budget Area From General Fund general condition of the City's budget, but also to
Facilities 5 5,000 | |Facilities examine the impact of particular decisions on the
Parks $ 50,000 | Parks financial position of the City.
Strects 5 150,000 Streets . . . .
Trais 5 6,000 | [Trails The model makes a variety of assumptions, including,
Winsted Lake 3 - Winstad Lake but not limited to:
Equipment 90,000 | |Equipment
Tatal 3 341,000 [ Praiinry 202 Assumptians, Ssiscted |
[ Ravanyur [ Expanditures ]
1.00% Faes, Fines and Pemit Revenue 1.00% Materials and Supphes
5.00% Fire Deparment Per Uit Fee 6.00% Employee Wages
5.00% Generdl Property Tax Lewy 9.00% Empioyee Beneits
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Property Tax Trends and Other

Preliminary 2025 Property Tax Levy Considerations Continued
Proporly Tar Lowy anor pafore Setember 30 o7 Sah year Local Government Aid (LGA) for 2025 is
The Final Property Tax Levy may be lower than the Preliminary expected .to.lncrease orﬂy $554. )
Property Tax Levy. but cannot exceed it Clearly this is not keeping pace with
The City's property tax levy is comprised of two parts: inflation
General Levy This will need to be made up somewhere
+

Debt Levy

Property Tax Levy
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Preliminary 2025 Debt Service Levy Detail
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The City has additional debt issued for water and sewer improvement
projects.

That debt issued is financed by other City Funds that are not supported
by the Debt Service Levy,

L Winsted
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Preliminary 2025 Debt Service Levy Detall

Sanitary Sewer Refunding Bond 20200 5 176840 5 176840 &
Well House Improvements 3 |O72 5 - s

37,500

5

53,500 §

EDA Lease Revenue Bond [City Hall) 5 7718 5
Industrial Park Storm Water Ponds S 40618 S

Total' § 208836

The City has additional debt issued for water and sewer improvement
projects.
The debtissued is financed by other City Funds that are not supported

by the Debt Service Levy.
Winsted

—
General Fund Budget and Property

Tax Levy History

—

General Levy| § 1,152,441 § 1228600 5 1292750 § 1428489 X L
Debtlevy| $ 392100 § 364848 5 457,300 5 455,000 X Prehmmary 2025 Pr()pel’ty Tax LeVy
Totallewy| 5 1544552 § 1593048 § 1750050 § 1867489 X
4.00%

Tax Lavy Increase| 7.94% 3.14% 9.86% 7.85%
$1,685,617/15.24% (General Levy)
® For 2025, the Preliminary 2025 General Property Tax Levy would increase +
15.24% and the Preliminary 2025 Debt Service Levy would decrease 2.94%
resulting in a total Preliminary 2025 Property Tax Levy increase of 12.91%. $445,500/ -2.49% (Debt Levy)
$2,131,117/12.91% (Property Tax Levy)
Winsted Winsted

Preliminary 2025 Property Tax
Levy Discussion

The Preliminary 2025 Property Tax Levy should provide
the City Council will maximum flexibility regarding future
budget decisions.

= The Final Property Tax Levy may be certified at a lower amount
than the Preliminary Property Tax Levy, but not greater than it.

Winsted

Council Member Albers motioned to adopt Resolution No. R-24-29 certifying the Preliminary
2025 General Property Tax Levy of $1,685,617 and Preliminary 2025 Debt Service Levy of
$445,500 for a total Preliminary 2025 Property Tax Levy of $2,131,117. Council Member Ollig
seconded the motion. Motion carried 5-0.

6) Organization Report
a) Winsted Arts Council

Ms. Julie Guggemos, Winsted Arts Council Board President, provided a report regarding activities
to include the following:

e A summary of the mural project that was completed and placed on the side of the Corner Bar
and Girill.

¢ A summary of the Music in the Park events that occurred in Mill Reserve Park during
Summer 2024.



e Encouraged the City Council to consider sending another group of people to a program
similar to the Blandin Foundation that the Winsted Arts Council was formed from.

The City Council Members thanked the Arts Council for the work they do for the City of Winsted
residents.

7) Open Forum

Ms. Dianne Neuman, 520 Kingsley Street South, stated that she volunteers her time and supplies to
plant and maintain some flowers and plants in the promenade area. She requested that in the future,
City staff would help with watering where she has plants.

8) City Administrator Updates and Announcements

Mr. Schlagel thanked Ms. Madison Fiecke for her service as the former Utility Billing Clerk of the City
of Winsted. He continued by stating that the City has received multiple applications for the open
position after Ms. Fiecke resigned, and will be working to fill it soon.

9) Adjourn

Council Member Fury motioned to adjourn the meeting. Council Member Cafferty seconded
the motion. Motion carried 5-0.

The meeting adjourned at 6:35 p.m.

Steve Stotko
Steve Stotko
Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC
City Clerk-Treasurer

City of Winsted




