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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, September 17, 2024 
5:30 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Cafferty 
 Council Member Tim Fury 
 Council Member Tom Ollig 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Chris Bahr, Maintenance Supervisor 
 
Also Present: Mr. Jake Saulsbury, Bolton and Menk, Incorporated 
  

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:30 p.m.  
 

II. Well No. 4 – Emergency Repairs  
 
Mr. Neil Schlagel, City Administrator, stated that Well No. 4 is not operating and requires repairs.  Mr. Chris 
Bahr, Maintenance Supervisor, stated that the well needs a new pump.  When the pump was pulled, it was 
found that the well casing has much pitting and should also be replaced.  The parts for repair should arrive 
soon.    
 
Mr. Bahr stated that Well No. 2 is not able to be used because it needs to blended with Well No. 4 because 
of its arsenic levels.  The City is currently operating on Well No. 3 only. 
 

III.  Ordinance Amendments – City Council Wages 
 
Mr. Schlagel stated that if the City Council wants to adjust City Council wages with the proposed payment 
of $40 per Work Session and the increase of payment from $25 to $40 for any meetings, other than regular 
City Council Meetings, the City Council must adopt an ordinance amendment.  This needs to be completed 
before Election Day on November 6, 2024. 
 
The City Council Members directed Mr. Schlagel to schedule a Public Hearing to consider an ordinance 
amendment for City Council wages. 

 
IV.  2025 Preliminary Budget 

 
Mr. Schlagel stated that the preliminary budget has reduced since the budget presented at the August 20, 
2024 Work Session due to the merger of the Winsted and Lester Prairie police departments being included. 
 
Mr. Schlagel stated that the City Council will consider the budget further during budget work sessions in 
October, which will include information about what the increased water rate will be to fund improvements 
like Well No. 5.  Mayor Stotko asked if Well No. 5 was needed at this time, or could the City run on Well 
No. 3 and Well no. 4 alone. 
 
Mr. Jake Saulsbury, Bolton and Menk, Incorporated stated that Well No. 5 is needed because of the 
following reasons: 
 
• Well No. 1 is abandoned. 
• Well No. 2 and 3 are over sixty (60) year old drift wells that can dry up and are less reliable wells than 

Mount Simon wells.  They have smaller gallons per minute capacity than a Mount Simon well. 
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• The City needs to meet its firm capacity according to State regulations.  Currently with Well No. 4 not 
operating, that means Well No. 2 cannot operate because it needs to be blended with Well No. 4.  That 
leaves the City operating on one (1) well, Well No. 3, which cannot meet the City’s firm capacity at all 
times of the year.  Well No. 2 cannot be blended with Well No. 3 instead of Well No. 4 because of their 
setup.   

• To have enough water if there is a fire in the city. 
• For water needs if there is future growth of the city. 
• For system reliability if there are repairs needed to wells in the future.   
 

V. Other 

• Mr. Schlagel stated that he spoke with the principal at Holy Trinity Schools for the future removal of 
the scoreboard at the Weinbeck Athletic Complex, with help from City staff. 

 
• Mayor Stotko asked if the unpaid money owed to the City by the Herald Journal could be assessed to 

their property tax.  Mr. Schlagel stated that he would contact an attorney for information. 
 

VI. Adjourn 
 
Council Member Ollig motioned to adjourn the Work Session.  Council Member Fury seconded the 
motion.  Motion carried 5-0. 

 
The Work Session adjourned at 5:58 p.m.           
                               
                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


