City of Winsted
City Council Work Session

Lewis Room

Tuesday, October 3, 2023

5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert

Absent: Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.
Joint and Cooperative Agreement - Winsted and Lester Prairie Police Departments

Mr. Neil Schlagel, City Administrator, stated that the City would like to renew the past agreement that the City of
Winsted and Lester Prairie Police Departments had for officers to cover weekend, daytime shifts. This agreement
will help to reduce hours of police officer on-call time.

Mr. Justin Heldt, Police Chief, stated that the City Council first approved a Joint and Cooperative Agreement for
the year 2021. He continued by describing how the agreement works to include a description of if a Winsted
officer is working the weekend day shift in Winsted, they are also covering emergency calls in Lester Prairie at the
same time. If two (2) calls occur in the both cities at the same time, the McLeod County Sheriff’'s Department is
relied upon for backup. No funds are exchanged between the departments for officer worked time.

Mr. Heldt stated that the agreement helps with officer retention and described the circumstances for an officer
working a weekend shift without the agreement, to include that an officer with a night weekend shift is on call
during the day of that weekend, during the time when the officer should be sleeping.

Mr. Heldt stated that the year 2021 and 2022 agreements were related to weekend shifts only. For the year 2023,
an agreement was approved that included weekends, holidays and other shifts as needed; however, shortly after
the start of the year 2023, the agreement was not able to remain in effect due to lack of staffing.

Mr. Heldt stated that the Winsted Police Department would like to reinstate the 2023 agreement and renew the
agreement for 2024, now that the Winsted Police Department is back to having four (4) officers.

The City Council Members had no objections. Mr. Schlagel stated that the agreement for the year 2024 would be
included on a future City Council Meeting agenda. Mr. Heldt thanked the City Council Members and stated that
the agreement is very beneficial for the retention of the Winsted Police Officers.

Winsted Municipal Airport Seeding Quotes

Mr. Schlagel stated that the Winsted Municipal Airport has been experiencing issues with growth of grass on the runway
due to the extended drought. He continued by stating that the Winsted Airport Commission met on October 3, 2023, and
the recommendation of the commission at this point was to proceed with Option 3 from Wellens Agronomics,
Incorporated, to dormant drill seed half of the runway, most likely the northern half. The entire runway will not be
completed at this time. New quotes will be received to reflect this and the City Council will consider the quote at a future
City Council Meeting. This option will be attempted first to see if it works; it is thought that it will. The cost will be paid
from Fund 610 Airport Improvement Fee fund, where the annual improvement fee of approximately $7,200.00 by the
hangar owners is collected.

Mr. Schlagel stated that the Federal Aviation Association (FAA) needs to confirm that they approve of half of the runway
being closed so the seeding may take place. He continued by stating that he has been told this verbally by the FAA.

V. 2024 Budget



VL.

Mr. Schlagel stated that the Winsted City Council will meet in the near future for a day session regarding the 2024
budget; however, based on the recommendation of approving a joint powers agreement in 2024 with the Lester Prairie
Police Department, he is recommending removing the expense included in the 2024 Preliminary Budget for a fifth (51)
full-time police officer.

The City Council Members discussed the budget process and the 2024 budget.

Other

The City Council discussed if an invoice should be sent for the Winsted Volunteer Fire Department’s time and
equipment to respond when Schneider Excavating and Grading hit a gas line during the Herald Journal Utilities
Extension project. The fees that would be charged are included on the City’s Fee Schedule.

Adjourn

Council Member Albers motioned to adjourn the Work Session. Council Member Cafferty seconded the

motion. Motion carried 4-0.

The Work Session adjourned at 5:57 p.m.
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Mayor

City of Winsted

ATTEST:

Raquél Kirchoff, CMC
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