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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, October 3, 2023 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Steve Ebert 
   Council Member Tom Ollig 
   
Staff Present:  Mr. Neil Schlagel, City Administrator 
   Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
 

2) Consent Agenda 
 
a) Resolution R-23-42 – 2023 Winsted Night Out Donation 
 
 Adopted Resolution R-23-42 to accept a donation to be dedicated toward the 2023 Winsted Night Out 

event. 
 
b) Resolution R-23-43 – Winsted Volunteer Fire Department Donations  
 
 Adopted Resolution R-23-43 to accept donations to be dedicated toward the 2023 Winsted Volunteer Fire 

Department Capital Equipment Fund. 
 
c) City Council Work Session and Meeting Reschedule – November 7, 2023 

Rescheduled the City Council Work Session and City Council Meeting, scheduled for Tuesday, November 
7, 2023, to Wednesday, November 8, 2023 at 5:00 p.m. and 6:00 p.m. due to the School District - ISD 
2687 Election on November 7, 2023. 

 
d) Health Insurance Renewal – Southwest West Central Service Cooperative 

Authorized the City Administrator to initiate the renewal process with the Southwest West Central Service 
Cooperative and Medica to provide health insurance coverage for City of Winsted employees for the policy 
beginning January 1, 2024. 

e) Dental Insurance Renewal – Southwest West Central Service Cooperative 
Authorized the City Administrator to initiate the renewal process with the Southwest West Central Service 
Cooperative and Delta Dental of Minnesota to provide dental insurance coverage for City of Winsted 
employees for the policy beginning January 1, 2024. 

f) Ancillary Insurance Renewal – The Hartford 
Authorized the City Administrator to initiate the renewal process with The Hartford to provide ancillary 
insurance coverage for City of Winsted employees for the policy beginning January 1, 2024. 

g) Appointment – Winsted Volunteer Fire Department 
Appointed Ms. Lori Quast to the position of Volunteer Firefighter with the Winsted Volunteer Fire 
Department. 
 

h) Appointment – Winsted Volunteer Fire Department 
Appointed Mr. Jason Quast to the position of Volunteer Firefighter with the Winsted Volunteer Fire 
Department, contingent upon passing a criminal background check, pre-employment physical, and a drug 
and alcohol test. 
 

i) Claims  
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Approved the claims list for October 3, 2023. 

Council Member Ollig motioned to adopt the Consent Agenda.  Council Member Albers seconded 
the motion.  Motion carried 5-0. 

3) No Public Hearings 

4) No Old Business 

5) New Business 

a) Winsted Police Department - Body-Worn Cameras 
Mr. Neil Schlagel, City Administrator, stated that City staff recommends the continuation of police body 
cameras for the next five (5) years.   
 
Mr. Justin Heldt, Police Chief, stated that the Winsted Police Department serves the citizens of the City of 
Winsted, and its primary responsibilities include life safety, the protection of property, and crime prevention. 
In carrying out these duties, it is imperative that police officers conduct themselves in a professional manner 
and adequately gather information from those served. It is also imperative that police officers conduct duties 
and interactions as transparently as possible to build trust with the community served. Body-Worn Cameras 
(BWC’s) have become standard law enforcement equipment in several agencies nationwide; and in 2019, 
the Winsted Police Department implemented the use of BWC’s. 
 
In 2018, quotes were obtained from Axon, Digital Ally, and Watch Guard for BWC’s and it was determined 
that the best fit for the Winsted Police Department was the Axon BWC system. In 2018, a five (5)-year 
contract with Axon was executed, which expires on December 31, 2023. This program was completely 
funded by the Police Department’s forfeiture fund. City staff recently obtained a quote for a five (5) -year 
contract extension from Axon. This contract includes seven (7) BWC’s, eight (8) licenses to include the 
Part-Time Police Assistant when they help with redaction, hardware/software, equipment upgrades, and 
unlimited cloud storage on Evidence.com. The quote indicates five (5) yearly payments as follow, for a total 
of $44,859.70. 
 
2023 - $9,033.35 
2024 - $8,436.75 
2025 - $8,774.22 
2026 - $9,125.19 
2027 - $9,490.19  
 
The Police Department forfeiture fund has an approximate balance of $10,903.53 and City staff recommend 
that if a new BWC contract is executed with Axon, the 2023 payment be made with Police Department 
forfeiture funds. The City is currently budgeting $14,000.00, each year (2024-2027), for the Police 
Department’s BWC program through the Capital Equipment Fund. 
 
Mr. Heldt reviewed the different retention requirements of the data of the police department, how the body 
cameras are activated, and requirements for data to be released if requested. 
 
Council Member Albers motioned to approve the purchase of seven (7) “Axon Body 4” Body-Worn 
Cameras, eight (8) licenses, hardware/software, equipment upgrades, and included five (5)-year data 
plan/contract for an amount not to exceed $44,859.70.  Council Member Ebert seconded the motion.  
Motion carried 5-0. 
 

6) Organization Report 

a)  Howard Lake-Waverly-Winsted (HLWW) Schools – Referendum Presentation 

Mr. Nate Walbruch, HLWW Schools Superintendent, and Ms. Shannah Mulvihill and Mr. Brian Marketon, 
HLWW School Board Members, provided a referendum presentation related to an operating levy that will 
take place on November 7, 2023 to the City Council Members. 

 
7) Open Forum 
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Mr. Heldt stated that winter parking enforcement begins on November 1st, and also reminded residents about 
downtown parking overnight restrictions.  He requested that residents call the Police Department for 
permission to park during restricted hours. 
   

8) City Administrator Updates and Announcements 
Mr. Schlagel made the following announcements. 

• The rededication of the Winsted Post Office, scheduled for October 6, 2023, has been postponed to an 
unknown date. 

 
• The lights at the Winsted Municipal Airport were damaged after a recent lightning strike.  An insurance claim 

has been submitted, with the repair of the lights estimated at four (4) weeks. 
 

9) Adjourn 
 

Council Member Ebert motioned to adjourn the meeting.  Council Member Cafferty seconded the 
motion.  Motion carried 5-0. 

 
The meeting adjourned at 6:45 p.m. 

 

                
 
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


