City of Winsted

City Council Meeting
Council Chambers
Tuesday, October 7, 2025

8:00 a.m.

Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Albers called the meeting to order at 8:00 a.m.

2)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

d)

g)

h)

Approval of Minutes
Approved the minutes of the following:

»  City Council Work Session — September 2, 2025
= City Council Regular Meeting — September 2, 2025
= City Council Work Session — September 16, 2025

= City Council Regular Meeting — September 16, 2025

Schedule a City Council Budget Work Session

Scheduled a City Council Budget Work Session for Tuesday, October 21, 2025 beginning at 8:15 a.m. in the Council
Chambers at Winsted City Hall.

Winsted Municipal Airport — Fiscal Year 2026 Grant Pre-Applications

Authorized the City Administrator to execute Project Validation Forms and Federal Grant Pre-applications with the
Federal Aviation Administration (FAA) for the construction of a multi-bay hangar at the Winsted Municipal Airport.
Liquor License

Approved the On Sale, Off Sale, and Sunday Liquor License from November 3, 2025 through June 30, 2026 for
BNBWS Enterprises LLC dba Blue Note Bar & Grill, 320-3 Street South, contingent upon all State of Minnesota and
City of Winsted requirements being met.

Tobacco License

Approved a Tobacco License from November 3, 2025 through June 30, 2026 for BNBWS Enterprises LLC dba Blue
Note Bar & Girill, 320-3" Street South, contingent upon all State of Minnesota and City of Winsted requirements being
met.

Winsted Municipal Airport Land Lease Agreement — Hangar Number Thirty-Nine (39)

Approved the assignment of a Land Lease Agreement between the City of Winsted and Mr. Bjorn Poulsen for hangar
number thirty-nine (39) at the Winsted Municipal Airport based upon the successful submission of all required
documents and fees to the City of Winsted.

Resolution R-25-36 — Winsted Lester Prairie Police Department Donation

Adopted Resolution R-25-36, accepting a donation from Mr. William H. Meloche, to be dedicated toward the Capital
Equipment Fund for the Winsted Lester Prairie Police Department.

Resolution R-25-37 — Winsted Volunteer Fire Department Donations

Adopted Resolution R-25-37, accepting donations from various donors, to be dedicated toward the Capital
Improvement Fund for the Winsted Volunteer Fire Department.



)

k)

P)

Technical Rescue Equipment Quote — W.S. Darley & Co.

Authorized the City Administrator and Fire Chief to approve a quote from W.S. Darley & Co. for the purchase of
technical rescue equipment for the McLeod County Technical Rescue Unit, for an amount not to exceed $7,000.00.
Sidewalk Replacement Change Order — Tim Ring’s Concrete — 15t Street North

Approved a change order for an amount of $1,100.00 for an add-on of five feet by twenty-two feet (5'x22’) sidewalk
section from Tim Ring’s Concrete, Incorporated to replace sections of sidewalk on 15t Street North from Albert Avenue
to Fairlawn Avenue.

Hay Ride Permit - Winsted Holding Activities That Unite People (WHAT UP)

Approved a hay ride sponsored by Winsted Holding Activities that Unite People (WHAT UP) on designated streets in
the City of Winsted as approved by the Winsted Police Chief on Saturday, October 25, 2025 between the hours of
1:00 p.m. and 5:00 p.m.

Resolution R-25-38 - Winsted Municipal Airport — State Grant Agreement for Runway Seeding and Fertilizer
Application

Adopted Resolution R-25-38, authorizing the Mayor and City Administrator to execute a Minnesota Department of
Transportation (MnDOT) Office of Aeronautics Grant Agreement for Airport Improvement, Excluding Land Acquisition,
for a State Project for Runway Seeding and Fertilizer Application at the Winsted Municipal Airport.

Claims

Approved the claims list for October 7, 2025.

Appointment — Winsted Volunteer Fire Department

Appointed Ms. Cailyn Doms to the position of Emergency Medical Responder with the Winsted Volunteer Fire
Department, contingent upon passing a criminal background check, pre-employment physical, and a drug and alcohol
test.

Appointment — Winsted Volunteer Fire Department

Appointed Mr. Joshua Walters to the position of Firefighter with the Winsted Volunteer Fire Department, contingent
upon passing a criminal background check, pre-employment physical, and a drug and alcohol test.

Hangar Drainage Improvements Agreement — Hangar No. 43

Authorized the Mayor, City Clerk-Treasurer, and City Attorney to effectuate a Hangar Drainage Improvement
Agreement with Four Js LLC and John and Jill VeLure, with relation to Hangar No. 43 at the Winsted Municipal
Airport, to the extent that is necessary.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member Cafferty
seconded the motion. Motion carried 4-0.

3) No Public Hearings
4) No Old Business
5) New Business

a.

Resolution R-25-39 — Accept Council Member Resignation and Declare a Vacancy

Mr. Neil Schlagel, City Administrator, stated that Council Member Tim Fury has resigned his City Council Member
position because he has moved out of the city. The plan to fill the vacancy, that has a term through December 31,
2026, is to have interested, eligible citizens complete an application during the timeframe of October 7-31, 2025. The
City Council may complete interviews of applicants after that timeframe, depending on how many applications are
received.

Council Member Cafferty motioned to adopt Resolution R-25-39, accepting the resignation of Mr. Tim Fury
from the Winsted City Council and declaring a City Council vacancy. Council Member Wroge seconded the
motion. Motion carried 4-0.

6) Organization Report

a)

Howard Lake-Waverly-Winsted (HLWW) Schools

Ms. Shannon Mulvihill, HLWW School Board Member, and Dr. Dan Edwards, HLWW Schools Superintendent,
provided information regarding HLWW Schools to include the following.
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7)

8)

9)

¢ An update regarding the Community Relations Committee and how the HLWW Schools can connect more with the
communities served.

¢ Three (3) non-voting student members have been added to the HLWW School Board to hear the voice of the
student body.

¢ Dr. Edwards has been working as the superintendent since July 1, 2025. He provided a summary of career work
history and why he is excited to be working for HLWW Schools.

e The district has focused on working on the Strategic Plan and community engagement.

o A summary of the transition in the Future Farmers of America (FFA) program to include forming an FFA Advisory
Group.

¢ Dr. Edwards toured AZZ Galvanizing recently and related the manufacturing and industrial district to the job
opportunities available for upcoming HLWW graduates.

¢ A survey will be sent to local businesses, manufacturing businesses, and students to ensure that what is offered for
courses at HLWW is fulfilling the needs of the future and making students “life ready”.

o HLWW Schools is excited about the current football year and looking forward to the upcoming game against
Watertown on October 10, 2025.

o HLWW is excited for the transition planned for the elementary schools and an update on the transition was
provided.

Open Forum

Mr. Justin Heldt, Police Chief, reminded residents of the following items:

o The Winter Parking Ban will take effect on November 1, 2025 when there is no parking on city streets from 2 a.m. — 6
a.m. Residents may call the Police Department to request permission to park on the streets during the ban.

e The Winsted Business Trick or Treat event will be held on Friday, October 24, 2025.

o Residents should lock vehicles, and shut doors on vehicles and garages. If police officers see doors left open, they will
likely shut them and leave a printed notice for the owner that an officer shut them. This practice helps to protect what
residents own.

City Administrator Updates and Announcements

Mr. Schlagel made the following announcements.

e The Public Works Department surplus snowblower was sold at auction for $37,500.

o The Winsted Volunteer Fire Department (WVFD) surplus 1988 Chevrolet pickup will be open for bids at the Jeff Martin
Auctioneers site on October 9, 2025.

e The 2025 1%t Street North sidewalk project is nearing completion.

Council Member Cafferty asked when the electronic gate at the Brush Site will be enabled and operating. Mr. Schlagel
stated that timeframe is unknown but he has been working with the City’s information technology contractor and is hopeful
they will have the equipment installed by the end October.

Adjourn

Council Member Cafferty motioned to adjourn the meeting. Council Member Wroge seconded the motion.
Motion carried 4-0.

The meeting adjourned at 8:29 a.m.

Yt »Hbers

Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted




