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City of Winsted
City Council Work Session

Lewis Room

Tuesday, October 15, 2024

5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Cafferty
Council Member Tim Fury
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.

Joint and Cooperative Agreement for Law Enforcement Services for the Cities of Winsted Lester
Prairie, Minnesota

Mr. Neil Schlagel, City Administrator, stated that a proposed merger agreement is included for consideration
in City Council packet materials for the October 15, 2024 meeting.

Mr. Schlagel and Mr. Justin Heldt, Police Chief, reviewed information about the merger and agreement with
the City Council Members.

Winsted Municipal Airport — Clear Zone Acquisition Plan (CZAP)

Mr. Schlagel reviewed the CZAP information and stated that the Federal Aviation Association (FAA) is
requiring the City to complete the CZAP in order to continue to be eligible for FAA funding.

Winsted Municipal Airport — State Grant Agreement for Snow Removal Equipment (SRE)
Acquisition

Mr. Schlagel stated that the City is continuing to pursue a grant for SRE; the adoption of a resolution and
execution of state documents is the next step in the process. He continued by stating that City engineers
are hopeful that the SRE will qualify for grant funds.

Grass Lake Farm - Infrastructure and Development Update

Mr. Schlagel provided a progress report of the road and infrastructure in the Grass Lake Farm development.
He informed the City Council Members that the project was awarded the loan/grant that the City applied for
from the State of Minnesota.

2025 Proposed Budget

Mr. Schlagel reviewed information about the proposed 2025 budget. The City Council Members discussed
and set a Budget Work Session for Tuesday, October 29, 2024 for further review of the budget.

Other
Mr. Schlagel reviewed the following information.

e The pump that was needed to repair Well No. 4 was installed; the well will be reinstated soon.



¢ Mr. Ron Mills, 621 Northgate Circle, contacted Mr. Schlagel to request attending a future City Council
Work Session in regards to recent City Council discussion regarding drainage at 615 Northgate
Circle.

e Property owners at and near 450 4t Street North have requested the City to review water drainage
issues in their yards in the past. At that time, it was discussed that the issues are the property
owners’ responsibility. Since that time, the property owners found a repair estimate of approximately
$10,000.00 to help alleviate the issues. They are inquiring if the City would contribute funds toward
that repair.

The City Council Members discussed and stated that the drainage issues are similar to other private
property drainage issues; the property owners are responsible for repair. No City owned
infrastructure is in this area. There is an easement in the area, but that is to allow companies for
electric and natural gas utilities to complete work in the area.

o The City Attorney was contacted to confirm that the City is able to assess unpaid expenses to the
property taxes of 180 Main Avenue West from the Memorandum of Understanding that the City
executed with the property owners.

¢ A Canvassing Board Meeting must be scheduled for the certification of the municipal offices on the
upcoming General Election ballot. The City Council Members directed to schedule the meeting for
Thursday, November 14, 2024 at 7:30 a.m.

VIII. Adjourn

Council Member Cafferty motioned to adjourn the Work Session. Council Member Ollig seconded
the motion. Motion carried 5-0.

The Work Session adjourned at 5:55 p.m.
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