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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, October 17, 2023 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Steve Ebert 
    
Absent:   Council Member Tom Ollig 
   
Staff Present:  Mr. Neil Schlagel, City Administrator 
   Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
b) Years of Service Recognition – City of Winsted Employees  

Mayor Stotko recognized Mr. James Lammers, Police Officer, for fifteen (15) years of service.  
 

2) Consent Agenda 
 
a) Approval of Minutes 

 City Council Work Session – August 15, 2023 
 City Council Regular Meeting – August 15, 2023 

 
b) Appointments – Public Works Department – Seasonal  

Appointed the following to seasonal Part-Time Public Works Positions for the period of November 1, 2023 
through March 31, 2024: 

 Mr. Todd Koch 
 Mr. Troy Scherping 
 Mr. Ryan Chatterton 

 
c) Joint and Cooperative Agreement for Weekend Law Enforcement Personnel and Equipment 

 
Authorized the Mayor to execute a 2023-2024 Joint and Cooperative Agreement for Ongoing Weekend 
Use of Law Enforcement Personnel and Equipment with the City of Lester Prairie.  
 

d) Information Technology (IT) Improvements – Computer Integration Technologies, Incorporated 
(CIT) 
 
Authorized the City Administrator to approve proposals from Computer Integration Technology, 
Incorporated (CIT) for the purchase of two (2) computer replacements for $3,143.00, and for the additional 
warranty and support of the existing server for $1,579.00, and authorized the City Administrator to approve 
additional labor costs as needed for installation of said products.  
 

e) Security Bank & Trust Company – Pledged Securities 
Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of 
Winsted for the month of September, 2023. 

f) Building Permit Report – September, 2023 
Approved the Building Permit Report for the month of September, 2023.   

g) Financial Report – August, 2023 
Approved the financial report for the month of August, 2023. 

h) Claims  
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Approved the claims list for October 17, 2023. 

Council Member Albers motioned to adopt the Consent Agenda.  Council Member Ebert seconded 
the motion.  Motion carried 4-0. 

3) No Public Hearings 

4) No Old Business 

5) New Business 

a) Winsted Municipal Airport – Runway Seeding Option 
Mr. Neil Schlagel, City Administrator, stated that the Winsted Municipal Airport turf runway has suffered 
because of the drought experienced for multiple years.  The City engineer has obtained a quote from 
Wellens Erosion Control to drill seed the southern half of the runway. The City is awaiting written approval 
from the Federal Aviation Association (FAA) to close that half of the runway.  City staff is seeking approval 
for this drill seeding for a cost of $5,800.00, along with fertilization of the runway for a cost of $900.00.  Mr. 
Schlagel stated that the cost will be funded from the Airport Improvement Fee fund. 
 
Council Member Cafferty motioned to approve a quote from Wellens Erosion Control, in the amount 
of $6,700.00, for the drilling of seed turf mix and fertilization on the south half of the Winsted 
Municipal Airport runway.  Council Member Albers seconded the motion.  Motion carried 4-0. 
 

6) Organization Report 

a) Winsted Public Library 

Ms. Katy Hiltner and Ms. Lisa Ebert, Winsted Public Library, provided a report regarding the Winsted 
Public Library to include the following: 
• A snapshot view of the library was created and included in the packet materials.  Ms. Hiltner reviewed 

the information included in this snapshot that makes Winsted’s library stand out. 
• Reviewed statistics of the users of the Winsted Public Library in 2022 and thus far in 2023. 
• Library programs include sidewalk story walks, weekly make and take craft kits, free book Fridays, 

summer and winter reading programs that include reading for more than children. 
• Booktoberfest will occur in October. 
• An annual fundraiser occurs during the Winsted Winter Festival that supports summer reading, winter 

reading, and craft kits. 
• Legacy programming occurred in 2023 to include a McLeod County libraries program where a craft kit 

was completed, and a history of the guitar program which was partnered with the Winsted Arts Council 
at their location. 

• The library is themed decorated each season.  It is a welcoming environment that patrons like to visit 
and be recognized.  It is used as a neutral location for supervised visits. 

• Ms. Hiltner thanked the City of Winsted for book funding, which has added many items to the collection 
in the past year.  In addition, in June, 2023 a small grant of $500 was secured for the library that went 
toward the large print collection.   

• Ms. Hiltner thanked the City for their support of the library in rent and expenses for the library, and staff 
support.  She added that the library makes an important impact on the community. 

 
The City Council Members thanked the library staff for their work for the community. 

 
7) No Open Forum 

   
8) City Administrator Updates and Announcements 

Mr. Schlagel made the following announcements. 

• The Howard Lake-Waverly-Winsted school referendum election will take place at City Hall on Tuesday, 
November 7, 2023.  The City Council Meeting has been rescheduled to Wednesday, November 8, 2023 and 
includes a Public Hearing related to allowing chickens in certain areas in city limits. 
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• Storm sewer repair work is currently happening which will create temporary road closures in different areas 
within the city. 

 
• The October and November Economic Development Authority (EDA) meetings have been cancelled. 

 
• It is still unknown when the road closure due to the Herald Journal utilities extension project will end.  Council 

Member Albers stated that residents living in that area are frustrated at the length of time the road has been 
closed.     

 
9) Adjourn 
 

Council Member Ebert motioned to adjourn the meeting.  Council Member Cafferty seconded the 
motion.  Motion carried 5-0. 

 
The meeting adjourned at 6:17 p.m. 

 

    
 
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


