City of Winsted

City Council Meeting
Council Chambers
Tuesday, October 21, 2025

8:00 a.m.

Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Chris Bahr, Maintenance Supervisor

1) Mayor Albers called the meeting to order at 8:00 a.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

d)

e)

f)

g)

h)

Approval of Minutes
Approved the minutes of the following:
= City Council Regular Meeting — October 7, 2025

Winsted Municipal Airport - Snow Removal Equipment (SRE) Delivery

Authorized a payment on delivery in the amount of $371,746.33 for the delivery of a John Deere 544P
Loader for the Winsted Municipal Airport on October 22, 2025, to be reimbursed according to the State
Grant Agreement for Snow Removal Equipment (SRE) Acquisition with the Minnesota Department of
Transportation (MnDOT) Office of Aeronautics.

Performance Review — City Administrator

Scheduled a Special Closed City Council Meeting for Tuesday, November 18, 2025 at 5:00 p.m. in the
Lewis Room at Winsted City Hall to conduct an annual Performance Review for Mr. Neil Schlagel, City
Administrator.

Resolution R-25-40 — Winsted Lester Prairie Police Department Donation

Adopted Resolution R-25-40 accepting a donation from Ameriprise Financial, on behalf of Evonne Kremer,
to be dedicated to the Winsted Lester Prairie Police Department fund.

Resolution R-25-41 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-25-41, accepting a donation from Ameriprise Financial, on behalf of Evonne Kremer,
to be dedicated to the Winsted Volunteer Fire Department Capital Improvement Fund.

Resolution R-25-42 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-25-42, accepting donations from various donors, to be dedicated to the Winsted
Volunteer Fire Department Capital Improvement Fund.

Grant Award — Compeer Financial - Emergency Response Equipment- Regional Collaboration Grant

Accepted a grant award from Compeer Financial Fund for Rural America in the amount of $9,571.00 to be
dedicated toward the Capital Improvement Fund to support the activities of the Winsted Volunteer Fire
Department and McLeod County Technical Rescue Unit, as outlined in the submitted grant application.

Health Insurance Renewal — Southwest West Central Service Cooperative

Authorized the City Administrator to initiate the renewal process with the Southwest West Central (SWWZC)
Service Cooperative and Medica to provide health insurance coverage for City of Winsted employees for
the policy beginning January 1, 2026.



3)
4)
5)

)

k)

Ancillary Insurance Renewal — The Hartford

Authorized the City Administrator to initiate the renewal process with The Hartford to provide ancillary
insurance coverage, excluding short-term disability coverage, for City of Winsted employees for the policy
beginning January 1, 2026.

Paid Family Medical Leave (PFML) Ancillary Insurance Coverage — The Hartford

Authorized the City Administrator to initiate a policy with The Hartford to provide Paid Family Medical Leave
ancillary insurance coverage for City of Winsted employees for a policy beginning January 1, 2026.
Security Bank & Trust Company - Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of
Winsted for the month of September, 2025.

Building Permit Report — September, 2025

Approved the Building Permit Report for the month of September, 2025.

Financial Report — August, 2025
Approved the financial report for the month of August, 2025.

Claims
Approved the claims list for October 21, 2025.

Economic Development Authority (EDA) Resignation — Jacob Schlagel

Accepted the resignation of Jacob Schlagel from the Economic Development Authority, effective October
20, 2025.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member
Cafferty seconded the motion. Council Member Ollig abstained from voting on item “k) Security
Bank & Trust Company — Pledged Securities. Motion carried 4-0.

No Public Hearings

No Old Business

New Business

a)

b)

Emergency Tree Services — Solberg’s Tree Service and Brose Farms

Mr. Neil Schlagel, City Administrator, stated that during the last week in July, 2025 the City of Winsted
experienced a severe storm that knocked numerous trees down. Invoices for extra tree maintenance and
removal services required due to the storm were recently received by the City.

Mr. Chris Bahr, Maintenance Supervisor, stated that shortly after the severe storm, the Public Works
Department contacted Solberg’s Tree Service to remove many broken hanging tree branches on boulevard
trees, as well as tree removal of downed trees on City property. Mr. Craig Brose was also contacted to
complete stump grinding on the removed trees.

Council Member Ollig motioned to authorize a payment to Solberg’s Tree Service for an amount not
to exceed $10,200 for emergency tree services related to storm damage sustained in the City of
Winsted during the week of July 28, 2025; and to authorize a payment to Brose Farms for an
amount not to exceed $450.00 for emergency tree services related to storm damage sustained in
the City of Winsted during the week of July 28, 2025. Council Member Wroge seconded. Motion
carried 4-0.

Planned Service Agreement and HVAC Tracker — Schwickert’s Tecta America, LLC

Mr. Bahr stated that in past years, boiler maintenance kits were not kept at City Hall; when one was
needed, the system had to wait for the HVAC provider to order one and then install it. Schwickert's
recommends to purchase a kit in advance and use it every year; the kit includes a new flame rod and new
heat sensor. The estimated cost per year for the kit is $1,800.00 for both boilers.



6)
7)

8)

9)

Council Member Wroge motioned to authorize the City Administrator to execute an addendum to
the Planned Service Agreement and HVAC Tracker with Schwickert’s Tecta America, LLC to provide
two (2) Fulton boiler maintenance kits, one (1) for each Fulton boiler onsite at City Hall. Council
Member Ollig seconded the motion. Motion carried 4-0.

c) Filters- Schwickert’s Tecta America, LLC

Mr. Bahr stated that Schwickert’s provided two (2) different filter options for the City’s system. Although, the
recommended Superflo-V Dual Header filters have a higher cost than the other filter option provided, they
should last longer than the other option. The Superflo-V filter should also allow the boiler to run more
efficiently.

Mr. Schlagel stated that through analysis completed during the air conditioner problems where the
condenser burned, Schwickerts has stated that the City Hall HYAC system has not been running at its full
capacity since it was installed. Schwickerts has stated that there is some piping and wiring that is missing
in the system; and if the City wants the system to run as it was designed to run, more work on the system is
needed.

Council Member Cafferty stated that he wanted assurance that the future work needed on the system will
not affect the filters approved for purchase today; he does not want to approve filters today, if they will not
work with the system updates recommended in the future. Mr. Bahr stated that if the City Council approves
the work to the piping system in the future, it will not affect the filter system that is recommended for
approval today.

Council Member Cafferty motioned to authorize the City Administrator to execute quotations to
replace the bag filters for Carrier AHU #1 and #2 with Superflo-V Dual Header filters for a cost not to
exceed $2,660.00. Council Member Wroge seconded the motion. Motion carried 4-0.

No Organization Report

Open Forum

Mr. Justin Heldt, Police Chief, reminded residents that the Winter Parking Ban will take effect on November 1,

2025 when there is no parking on city streets from 2 a.m. — 6 a.m. so streets may be plowed. Residents may

call the Police Department to request permission to park on the streets during the ban.

City Administrator Updates and Announcements

Mr. Schlagel stated that City staff continues to work on the 2026 Final Budget and that the Truth in Taxation
Public Hearing will be held on December 2, 2025 at 6:00 p.m. He continued by stating that the Winsted Area
Chamber of Commerce will be holding their annual Business Trick or Treat event on Friday, October 24, 2025.

Adjourn

Council Member Cafferty motioned to adjourn the meeting. Council Member Ollig seconded the
motion. Motion carried 4-0.

The meeting adjourned at 8:18 a.m.

(Jeff Albers
Mayor
City of Winsted
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