City of Winsted
City Council Meeting

Winsted City Hall - Council Chambers
Wednesday, November 6 2024
6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator

1)

2)

b)

c)

d)

e)

f)

g)

Ms. Amanda Zeidler, Deputy City Clerk
Mr. Justin Heldt, Police Chief

Mayor Stotko called the meeting to order at 6:00 p.m.
a) The Pledge of Allegiance was recited.
Consent Agenda

Canvassing Board Members

Established a Canvassing Board with the City Council as members to canvass the election
returns of the November 5, 2024 General Election results.

Canvassing Board Meeting

Scheduled a Canvassing Board meeting for Thursday, November 14, 2024 at 7:30 a.m. for the City
Council to canvass the results of the November 5, 2024 General Election.

Winsted Municipal Airport — Grant Agreement — Snow Removal Equipment (SRE)

Authorized the City Administrator to execute a grant agreement with the Federal Aviation
Administration (FAA) and Minnesota Department of Transportation (MnDOT) Office of Aeronautics
for the acquisition of Snow Removal Equipment (SRE) for Project No. 3-27-0139-017-2024 at the
Winsted Municipal Airport.

Managed Backup Proposal — Computer Integration Technologies, Incorporated (CIT)

Authorized the City Administrator to execute a Managed Backup Proposal with Computer
Integration Technologies, Incorporated (CIT) to provide a backup server, cloud storage and
associated services to provide business continuity and backup solutions for the City of Winsted.

Managed Services Agreement — Computer Integration Technologies (CIT)

Authorized the City Administrator to execute a thirty-six (36) month Managed Services Agreement
with Computer Integration Technologies (CIT) to provide information technology services for the
City of Winsted.

Address Assignment — Winsted Wastewater Treatment Facility and Brush Site
Assigned a new address for the Winsted Wastewater Treatment Facility and Brush Site, PID No.
21.014.0100, with the address of 300 Industrial Drive.

Parade Permit — Winsted Winter Festival

Approved a lighted parade sponsored by the Winsted Area Chamber of Commerce, in conjunction
with the Winsted Winter Festival on designated streets in the City of Winsted, as approved by the
Chief of Police, on Saturday, December 7, 2024.



3)

h)

)

k)

n)

Hay Ride Permit — Winsted Winter Festival

Granted a hay ride permit for the Winsted Area Chamber of Commerce in conjunction with the
Winsted Winter Festival for Saturday, December 7, 2024 from 11:00 a.m. to 2:00 p.m. with the
designated route as submitted to the Chief of Police.

Resolution R-24-34 — Winsted Volunteer Fire Department Relief Association — Gambling
Contribution

Adopted Resolution R-24-34 to accept a contribution from gambling proceeds from the Winsted
Volunteer Fire Department Relief Association in the amount of $15,000, to be dedicated toward the
Winsted Volunteer Fire Department’s Capital Improvement Plan.

Dental Insurance Renewal — Northeast Service Cooperative (NESC)

Authorized the City Administrator to initiate the renewal process with the Northeast Service
Cooperative (NESC) and Delta Dental of Minnesota to provide dental insurance coverage for City
of Winsted employees for the policy beginning January 1, 2025.

Performance Review — City Administrator

Scheduled a Special Closed City Council Meeting for Tuesday, November 19, 2024 at 4:30 p.m. in
the Lewis Room at Winsted City Hall to conduct an annual Performance Review for Mr. Neil
Schlagel, City Administrator.

Appointments — Public Works Department — Seasonal

Appointed the following to seasonal Part-Time Public Works positions for the period of November
7, 2024 through March 31, 2025:

Mr. Brad Bush

Mr. Ryan Chatterton
Mr. Todd Koch

Mr. Aaron Millerbernd
Mr. Troy Scherping

Resignation — Economic Development Authority (EDA)

Accepted the voluntary resignation of Mr. John Stifter as a member of the City of Winsted Economic
Development Authority (EDA) effective October 18, 2024.

Claims

Approved the claims list for November 6, 2024.

Council Member Tom Ollig motioned to adopt the Consent Agenda as presented. Council
Member Jesse Cafferty seconded the motion. Motion carried 5-0.

Public Hearings

a)

Resolution R-24-35 — Park Land Vacation — Grass Lake Farm

Mayor Stotko opened the public hearing.

Mr. Schlagel reviewed information related to the vacation of park land located in the Grass Lake
Farm Development. and stated that there were no comments received from the public, written or
otherwise.

Council Member Ollig motioned to close the public hearing. Council Member Tim Fury
seconded the motion. Motion carried 5-0.

Mr. Schlagel provided additional background information and reviewed the location of the property
that is currently designated as park land and stated that it is currently landlocked. He noted that
someone is interested in the property and in doing a land swap, which will relocate the park and
will create an access point that makes the proposed park parcel accessible. Mr. Schlagel noted
that selling the original park land will open it up to collect taxes on the parcel in the future.



4)

5)

6)

Council Member Cafferty motioned to adopt Resolution R-24-35, vacating a park in the Grass
Lake Farm Development in the City of Winsted, Minnesota. Council Member Albers
seconded. Motion carried 5-0.

Old Business

New Business

a)

Resolution R-24-36 — Exchange Parcel for Land Exchange Agreement

Council Member Fury motioned to adopt Resolution R-24-36, approving an exchange parcel
for a land exchange agreement between the City of Winsted, Bridgeland Development
Corporation, and Yukon Land Company LLC. Council Member Cafferty seconded the
motion. Motion carried 5-0.

DEPARTMENT REPORT

a)

Winsted Police Department*
Justin Heldt, Chief of Police, reported on the following for 2024:

April:

- The last Police Department City Council report was on 04-02-24.

- Administrator Schlagel and Chief Heldt attended merger talks with Lester Prairie staff.

- Officer Lammers conducted a fraud presentation at the American Legion.

- Axon cameras were installed in the squad cars.

- Chief Heldt attended the Executive Training Institute (Chief's Conference) in St. Cloud.

- Officers assisted the McLeod County Jail with fingerprinting at schools in the community.

- Chief Heldt attended the League of MN Cities Spring Workshop in St. Cloud.

- Assisted with the security detail for the Post Office dedication event.

- Participated in the Toward Zero Death Coalition Mock Crash at the Lester Prairie High
School.

- Conducted the annual liquor seminar at the City Hall.

May:

- Officers attended First Responder and EMT refresher training at the Fire Department.

- Assisted in the Spring Walk to School Day for Winsted Elementary School.

Officers participated in firearms qualifications with the McLeod County Sheriff's Office.

- Held a senior driving seminar at the City Hall.

- The annual bicycle rodeo was held at Winsted Elementary School.

- Attended Winstock planning meetings.

June:

- Officer Caturia attended award presentation for the Boy Scouts.

- Assisted the McLeod County Sheriff's Office with providing security for Winstock.

- Attended the Tetra Pak building (west campus) grand opening event.

- Officer Caturia attended Civil Dispute Response training at the Meeker County Sheriff's
Office.

- Chief Heldt attended the City Council Goal Setting meeting.

- Administrator Schlagel and the Chief Heldt attended merger talks with Lester Prairie staff.

July:

- Officer Caturia completed his probationary period with the Police Department.

- Department held a training/qualification shoot with new firearms.

- Officer Caturia attended Peer Support training at the Sherburne County Sheriff's Office.
Officer Caturia is now a member of the McLeod County Peer Support Team as a Peer
Support Counselor.

August:

- Assisted with traffic control for the Tour de Tonka bicycle event.

- Administrator Schlagel and the Chief Heldt attended merger talks with Lester Prairie staff.

- Held the annual Winsted Night Out event at the Fire Department.

- Assisted with providing security for the Winsted Summer Festival.

- Provided a safety talk at Lindenwood Apartments.

- Held a joint department meet with Winsted PD and Lester Prairie PD.



September:

- Officers attended medical refresher training: EMR & EMT at the Fire Department.

- Officers participated in firearms qualifications with the McLeod County Sheriff's Office.

- McLeod County Sheriff's Office conducted annual evidence room audit.

- Administrator Schlagel and the Police Chief met with representatives of Lester Prairie High
School.

October:

- Officers attended annual DT training with the McLeod County Sheriff’'s Office.

- Officers attended annual safety training at Winsted City Hall.

- Chief Heldt attended a Cannabis Workshop at McLeod County.

- Chief Heldt attended training through the MN Chiefs of Police Association.

- Officers attended Mental Health check-ins.

- Assisted an agency from lowa in an ongoing investigation.

- Provided traffic control for the Chamber of Commerce Business Trick or Treat.

- Conducted school Halloween Safety Talks.

- FTO process was started and completed for Part-Time Officer Santana

- Attended the City Council budget workshop.

November:

- Resumed the Joint Powers Agreement with LPPD for weekend and holiday coverage.

Other:

- Drug overdose investigation. New officers and many hours of investigation. Criminal charges
filed.

- Winter Parking: November — March 0200-0600 Hours. Must call the Police Department for
permission.

Chief Heldt noted that Winsted has had a number of drug overdoses in the community that have
led to death, noting one incident in 2022. He stated that a person has been charged with 3" degree
murder in conjunction with the death and from his perspective, the Police Officers did something
right to make that happen.

Council Member Albers stated that there has been speculation about an investigation that took
place near the Grass Lake Farm neighborhood. Chief Heldt confirmed that there were no bones or
bodies found during the investigation.

Chief Heldt described the priorities for police officers if they are on duty and serve both the Police
Department and the Fire Department. He noted that a Police Officer is fully representing the Police
Department when they are on duty.

Chief Heldt explained the protocols for receiving information for 911 calls. He stated that information
is relayed through the radio or the squad computer and added that McLeod County is fully
encrypted on police radios now, so they should not be monitored. Chief Heldt stated that it is
McLeod County Dispatch’s responsibility to communicate information to officers, and if an
something is not noted, the officer communicates that to the McLeod County Sheriff. Stotko stated
that ride-alongs with the Winsted Police Department are eye-opening and it is amazing what the
officers see and can do. Chief Heldt noted that there are a lot of calls that they receive and put the
Fire Department on standby until the area is cleared and safe for them to proceed.

Chief Heldt stated that he has been meeting with businesses and community members in Lester
Prairie. He stated that he has received all positive feedback. No other comments have been
received from McLeod County. Mr. Schlagel noted that he received the draft agreement back from
the attorney and the City Council can look for the updated agreement at the next regular meeting.

Council Member Fury commented on the high levels of stress and the importance of being proactive
to make sure the officers are mentally well cared for and have help available when needed.

The City Council thanked Chief Heldt and his officers for their service and dedication to the City of
Winsted.

7) No Open Forum.

8) City Administrator Update and Announcements



a) St. John’s Lutheran Church — 414 Westgate Drive

Mr. Schlagel noted that St. John’s Lutheran Church will be moving very soon from the 1st Street
North property to the new building located at 414 Westgate Drive. He also noted that the church
will be submitting documents soon to split the original lot on 1st Street North and move forward
with the sale of the property.

b) 2025 Assessments for 2024 Charges

Mr. Schlagel stated that letters have been sent out for past due or overdue water and sewer bills,
as well as charges to remediate blight in the form of lawn mowing.

c) 2024 General Election

Mr. Schlagel stated that the General Election was conducted at Winsted City Hall on Tuesday,
November 5, 2024. He added that City Staff worked very hard and endured a long day. He stated
that City Staff did a really great job.

Ms. Amanda Zeidler, Deputy City Clerk stated that 1,110 people voted in person at the General
Election.

Mr. Schlagel reminded the City Council of the Canvassing Board meeting that will take place on
Thursday, November 14, 2024 at 7:30 a.m. He also congratulated Mr. Matt Wroge, Council
Member Fury, and Council Member Albers on the election outcome.

9) Adjournment

Council Member Ollig motioned to adjourn the meeting. Council Member Cafferty seconded
the motion. Motion carried 5-0.

The Regular Meeting adjourned at 6:42 p.m.

Steve Stotto
Steve Stotko
Mayor

City of Winsted

ATTEST:

Amanda Zeidler, MCMC
Deputy City Clerk
City of Winsted




