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City of Winsted 
City Council Meeting 
Council Chambers 
Tuesday, November 19, 2024 
6:00 p.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Jeff Albers 
   Council Member Jesse Cafferty 
   Council Member Tim Fury 
 
Absent:   Council Member Tom Ollig 
 
Staff Present:  Mr. Neil Schlagel, City Administrator 

Ms. Raquel Kirchoff, City Clerk-Treasurer 
   Mr. Justin Heldt, Police Chief 
 
1) Mayor Stotko called the meeting to order at 6:00 p.m. 

a) The Pledge of Allegiance was recited. 
 

2) Consent Agenda 
 
a) Approval of Minutes – Canvassing Board 

Approved the minutes of the Canvassing Board Meeting held on November 14, 2024 to certify the 
2024 General Election results.  

b) Schedule Public Hearing – Fee Schedule Ordinance 
Scheduled a public hearing for December 17, 2024 at 6:00 p.m. in the City Council Chambers at 
Winsted City Hall to consider adopting amendments to the Fee Schedule Ordinance. 
 

c) Schedule Public Hearing – Ordinance Amendments – Cannabis 
Scheduled a public hearing for December 17, 2024 at 6:00 p.m. in the City Council Chambers at 
Winsted City Hall to consider adopting amendments to the Winsted Municipal Code with relation 
to cannabis in the City of Winsted. 
 

d) Resolution R-24-37 – Grants Navigation Program 
Adopted Resolution R-24-37 authorizing application for the Grants Navigation Program through 
the League of Minnesota Cities (LMC) for the City of Winsted.  
 

e) Resolution R-24-38 – Assessment Certification of Unpaid Utility Charges 
 
Adopted Resolution R-24-38 certifying unpaid utility charges and levying it as a Special 
Assessment to certain Winsted properties.  
 

f) Janitorial Job Proposal – Winsted City Hall 
Authorized the City Administrator to execute a job proposal with CJ Cleaning & Restoration for 
janitorial cleaning at Winsted City Hall, beginning January 1, 2025. 
 

g) 2025 Property and Casualty Insurance Renewal Contract: Liability Insurance Coverage – 
Waiver Form 
 
Authorized the Mayor to execute a Liability Coverage Waiver Form, allowing the City of Winsted 
to not waive the monetary limits on municipal tort liability established by Minnesota State Statutes 
466.04 for the 2025 Property and Casualty insurance contract.  
 

h) 2025 Property and Casualty Insurance Renewal Contract: Excess Liability Insurance 
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Authorized the City Administrator to purchase $1,000,000 in excess liability coverage for the 2025 
Property and Casualty insurance contract. 
 

i) Winsted Municipal Airport Land Lease Agreement Termination – Hangar Number Twenty-
Eight (28) 

 Terminated the Land Lease Agreement between the City of Winsted and J. Ferrell for hangar 
number twenty-eight (28) at the Winsted Municipal Airport.  

 
j) Winsted Municipal Airport Land Lease Agreement – Hangar Number Twenty-Eight (28) 
 Approved the Land Lease Agreement between the City of Winsted and Kenneth Tuvman for 

hangar number twenty-eight (28) at the Winsted Municipal Airport based upon the successful 
submission of all required documents and fees to the City of Winsted. 

k) Winsted Municipal Airport Land Lease Agreement Termination – Hangar Number Thirty-
Two (32) 

 Terminated the Land Lease Agreement between the City of Winsted and Stephan Roman for 
hangar number thirty-two (32) at the Winsted Municipal Airport.  
 

l) Winsted Municipal Airport Land Lease Agreement – Hangar Number Thirty-Two (32) 
 Approved the Land Lease Agreement between the City of Winsted and Jan Berghoff for hangar 

number thirty-two (32) at the Winsted Municipal Airport based upon the successful submission of 
all required documents and fees to the City of Winsted. 

m) Security Bank & Trust Company – Pledged Securities 
Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City 
of Winsted for the month of October, 2024. 
 

n) Building Permit Report – October, 2024 
Approved the Building Permit Report for the month of October, 2024.  
  

o) Financial Report – September, 2024 
Approved the financial report for the month of September, 2024. 
 

p) Claims  
Approved the claims list for November 19, 2024. 

 Council Member Fury motioned to adopt the Consent Agenda as presented.  Council 
Member Cafferty seconded the motion.  Motion carried 4-0.   

3) No Public Hearings 

4) No Old Business 

5) New Business 
a) Development Agreement – Winsted Leased Housing, LLC 

 
Mr. Neil Schlagel, City Administrator, stated that the Development Agreement and Deferred Loan 
Agreement under New Business correlate to the Minnesota Workforce Housing Loan awarded for 
the Winsted Leased Housing, LLC housing development.  In order to receive the loan, the loan 
documents and another development agreement specific to the loan must be in place.   
 
Mr. Schlagel reviewed that the loan is a zero (0) interest loan that converts to a grant, which does 
not have to be paid back, as long as requirements are executed properly.   
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Mr. Schlagel stated that the housing development cannot be a Section Eight (8) housing 
development because of the steps completed for the project; it is a market rate housing 
development. 
 
Council Member Albers motioned to authorize the Mayor and City Clerk-Treasurer to 
execute a Development Agreement by and between the City of Winsted, Minnesota and 
Winsted Leased Housing, LLC. Council Member Cafferty seconded the motion.  Motion 
carried 4-0. 
 

b) Deferred Loan Agreement – Minnesota Housing Finance Agency  
 
Council Member Cafferty motioned to authorize the Mayor and City Clerk-Treasurer to 
execute a Deferred Loan Agreement with the Minnesota Housing Finance Agency and 
supporting documents, as part of the Workforce Housing Development Program to expand 
workforce rental housing in the City of Winsted in conjunction with the Grass Lake Farm 
apartment project. Council Member Fury seconded the motion.  Motion carried 4-0. 
 

c) Joint Powers Agreement – Police Protection Services – Winsted and Lester Prairie, 
Minnesota  
 
Mr. Neil Schlagel stated that the City has been working toward a joint and cooperative agreement 
for law enforcement services for the cities of Winsted and Lester Prairie.  Recently, the Lester 
Prairie City Council approved moving forward with the agreement with one change; the 
Committee should meet quarterly versus semi-annually.  City staff is recommending execution of 
the agreement with this change. 
 
Council Member Fury motioned to authorize the Mayor and City Clerk-Treasurer to execute 
a Winsted Lester Prairie Police Department Joint Powers Agreement to provide full-time 
police protection and service for the cities of Winsted and Lester Prairie.  Council Member 
Albers seconded the motion.  Motion carried 4-0. 
 

6)  Department/Organization Report 
a)  Winsted Holding Activities That Unite People (WHAT UP)  
 Ms. Amanda Zeidler, WHAT UP representative, provided a report regarding the organization to 

include the following: 
 

• A review of current Committee Members and an invitation for others to join as Committee 
Members if interested. 

• A review of the history of how WHAT UP was established. 
• A review of the purpose of WHAT UP - to bring community and families together through free 

local events. 
• A review of the events WHAT UP offers throughout the year. 
• A thank you to WHAT UP sponsors for donations to provide these events. 

 
The City Council Members thanked the WHAT UP organization for the work and events they 
provide for families. 
 

7)  No Open Forum  
8)  City Administrator Updates and Announcements 

Mr. Schlagel made the following announcements: 
 
• The City’s winter parking signs that were removed when the downtown streetlights were replaced 

will be reinstated in the near future.  Winter Parking enforcement will still occur even without the 
signs in place. 

• The Truth in Taxation Public Hearing will be held Tuesday, December 3, 2024. 
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9) Adjourn 
 

Mayor Stotko motioned to adjourn the meeting.  Council Member Albers seconded the motion.  
Motion carried 4-0. 

 
The meeting adjourned at 6:18 p.m.  
 

                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 

 
 

Raquel Kirchoff  
 

 Steve Stotko 


