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CITY COUNCIL - WORK SESSION AGENDA
Tuesday, December 3, 2024
5:00 p.m.
Lewis Room - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

. 5:00 p.m. Call to Order
Il. 5:00 p.m. Winsted Municipal Code — Ordinance Amendments relating to Cannabis*
. 5:25 p.m. No-Fault Sewer Back-Up Insurance Coverage*
IV. 5:45p.m. Other

V. 5:55p.m. Adjourn

* Denotes no supporting information included in the packet.

Winsted City Hall
201 — 1% St. N.
Winsted, MN 55395
320-485-2366
www.winsted.mn.us

~ The Lewis Room is located in the southwest corner of the upper level of Winsted City Hall ~



*AMENDED AGENDA**

\Winsted

CITY COUNCIL - MEETING AGENDA
Tuesday, December 3, 2024 - 6:00 P.M.
City Council Chambers - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

)

2)

3)

4)

MAYOR CALL THE MEETING TO ORDER
a) Pledge of Allegiance*
CONSENT AGENDA

Items listed below are considered routine and non-controversial by the City. There will be no
separate discussion of these items unless requested by a Council Member, staff or citizen. If
removed, the item will be discussed at the end of the regular agenda.

a) Approval of Minutes
Approve the minutes of the following:

= City Council Work Session — October 15, 2024
= City Council Regular Meeting — October 15, 2024

b) Resolution R-24-40 — Winsted Volunteer Fire Department Relief Association —
Donation

Adopt Resolution R-24-40 to accept a donation for the Winsted Volunteer Fire Department
in the amount of $500.00 to be dedicated toward the Winsted Volunteer Fire Department
Capital Improvement Fund.

¢) Claims

Approve the claims list for December 3, 2024.

d) Winsted Volunteer Fire Department — Surplus Equipment

Declare items related to the G1 Grass Rig as surplus equipment and eligible for sale or
donation, as recommended by the Fire Chief, and authorized the City Administrator to
determine the process and best method for sale or donation of the equipment.

PUBLIC HEARINGS
a) Truth-in-Taxation Hearing — 2025 Property Tax Levy*

Conduct the 2025 Truth-in-Taxation Hearing and accept public comment.

OLD BUSINESS



5) NEW BUSINESS
6) DEPARTMENT REPORT
a) Public Works Department*

7) OPEN FORUM

Open Forum provides residents with the opportunity to address an issue that is not on the
agenda with the City Council. The City Council will not take official action on items discussed
during Open Forum, except to refer items to staff for future report or follow through. If you
wish to address the City Council please state your name, address and topic that you wish to
discuss. Speakers will be limited to five (5) minutes to discuss an issue and the Mayor will limit
discussion on any one topic to ten (10) minutes.

8) CITY ADMINISTRATOR UPDATE AND ANNOUNCEMENTS*

9) ADJOURN

* Denotes no supporting information included in the packet.

Winsted City Hall
201 1% Street North | P.O. Box 126 | Winsted, MN 55395
(320) 485-2366 | www.winsted.mn.us

City of Winsted | Regular City Council Meeting | Tuesday, December 3, 2024 2


http://www.winsted.mn.us/

VI.

VII.

City of Winsted
City Council Work Session

Lewis Room

Tuesday, October 15, 2024

5:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Cafferty
Council Member Tim Fury
Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.

Joint and Cooperative Agreement for Law Enforcement Services for the Cities of Winsted Lester
Prairie, Minnesota

Mr. Neil Schlagel, City Administrator, stated that a proposed merger agreement is included for consideration
in City Council packet materials for the October 15, 2024 meeting.

Mr. Schlagel and Mr. Justin Heldt, Police Chief, reviewed information about the merger and agreement with
the City Council Members.

Winsted Municipal Airport — Clear Zone Acquisition Plan (CZAP)

Mr. Schlagel reviewed the CZAP information and stated that the Federal Aviation Association (FAA) is
requiring the City to complete the CZAP in order to continue to be eligible for FAA funding.

Winsted Municipal Airport — State Grant Agreement for Snow Removal Equipment (SRE)
Acquisition

Mr. Schlagel stated that the City is continuing to pursue a grant for SRE; the adoption of a resolution and
execution of state documents is the next step in the process. He continued by stating that City engineers
are hopeful that the SRE will qualify for grant funds.

Grass Lake Farm — Infrastructure and Development Update

Mr. Schlagel provided a progress report of the road and infrastructure in the Grass Lake Farm development.
He informed the City Council Members that the project was awarded the loan/grant that the City applied for
from the State of Minnesota.

2025 Proposed Budget

Mr. Schlagel reviewed information about the proposed 2025 budget. The City Council Members discussed
and set a Budget Work Session for Tuesday, October 29, 2024 for further review of the budget.

Other
Mr. Schlagel reviewed the following information.

e The pump that was needed to repair Well No. 4 was installed; the well will be reinstated soon.



e Mr. Ron Mills, 621 Northgate Circle, contacted Mr. Schlagel to request attending a future City Council
Work Session in regards to recent City Council discussion regarding drainage at 615 Northgate
Circle.

e Property owners at and near 450 4™ Street North have requested the City to review water drainage
issues in their yards in the past. At that time, it was discussed that the issues are the property
owners’ responsibility. Since that time, the property owners found a repair estimate of approximately
$10,000.00 to help alleviate the issues. They are inquiring if the City would contribute funds toward
that repair.

The City Council Members discussed and stated that the drainage issues are similar to other private
property drainage issues; the property owners are responsible for repair. No City owned
infrastructure is in this area. There is an easement in the area, but that is to allow companies for
electric and natural gas utilities to complete work in the area.

o The City Attorney was contacted to confirm that the City is able to assess unpaid expenses to the
property taxes of 180 Main Avenue West from the Memorandum of Understanding that the City
executed with the property owners.

e A Canvassing Board Meeting must be scheduled for the certification of the municipal offices on the
upcoming General Election ballot. The City Council Members directed to schedule the meeting for
Thursday, November 14, 2024 at 7:30 a.m.

VIII. Adjourn

Council Member Cafferty motioned to adjourn the Work Session. Council Member Ollig seconded
the motion. Motion carried 5-0.

The Work Session adjourned at 5:55 p.m.

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



City of Winsted

City Council Meeting
Council Chambers
Tuesday, October 15, 2024

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury
Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

d)

e)

f)

Approval of Minutes

Approved the minutes of the following:

City Council Work Session — August 20, 2024

City Council Regular Meeting — August 20, 2024
City Council Work Session — September 17, 2024
City Council Regular Meeting — September 17, 2024

Agreement and Contract for Inspection Services and Municipal Delegation Application —
MNSPECT LLC/SAFEbuilt

Authorized the Mayor and City Administrator to execute a Second Amendment of Agreement and
Contract for Inspection Services with MNSPECT LLC, for Building Official, inspection, and related
services and authorized the City Administrator to execute a Municipal Delegation Agreement
Application, authorizing MNSPECT LLC/SAFEDbuilt, to conduct Building Code Administration for
Public Buildings and State Licensed Facilities in the City of Winsted.

Website Hosting and Services — Catalis

Authorized the City Administrator to execute an Order Form for Subscription Renewal with Catalis
to provide software and web hosting for the City of Winsted website for a term of four (4) years.
Hay Ride Permit - Winsted Holding Activities That Unite People (WHAT UP)

Approved a hay ride sponsored by Winsted Holding Activities that Unite People (WHAT UP) on
designated streets in the City of Winsted as approved by the Winsted Police Chief on Saturday,
October 19, 2024 between the hours of 1:00 p.m. and 5:00 p.m.

Dance Permit — The Blue Note

Approved a Dance Permit for the Blue Note Ballroom, 320-3rd Street South, for an event on
Sunday, October 27, 2024.

Resolution R-24-30 — Winsted Volunteer Fire Department Relief Association — Gambling
Contribution



3)

9)

h)

)

K)

Adopted Resolution R-24-30 to accept a contribution from gambling proceeds from the Winsted
Volunteer Fire Department Relief Association in the amount of $2,500.00 to be dedicated to the
City of Winsted Park Fund.

Resolution R-24-31 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-24-31 to accept a donation from various donors in the amount of $50.00 to
be dedicated toward the 2024 Winsted Volunteer Fire Department Capital Equipment Fund.
Resolution R-24-32 — Winsted Holding Activities That Unite People (WHAT UP) Donation

Adopted Resolution R-24-32 accepting a donation from the River of Life Christian Church in the
amount of $540.00 to be dedicated toward the Winsted Holding Activities that Unite People
(WHAT UP) organization.

Health Insurance Renewal — Southwest West Central Service Cooperative

Authorized the City Administrator to initiate the renewal process with the Southwest West Central
(SWWC) Service Cooperative and Medica to provide health insurance coverage for City of
Winsted employees for the policy beginning January 1, 2025.

Ancillary Insurance Renewal — The Hartford

Authorized the City Administrator to initiate the renewal process with The Hartford to provide
ancillary insurance coverage for City of Winsted employees for the policy beginning January 1,
2025.

Appointment — Utility Billing Clerk — Ms. Christine Kittock

Appointed Ms. Christine Kittock to the position of Utility Billing Clerk for City of Winsted at Step 1,
Grade 3 of the Proposed 2025 Compensation Plan through December 31, 2025.
Security Bank & Trust Company — Pledged Securities

Approve the Pledged Securities that Security Bank & Trust Company has purchased for the City
of Winsted for the month of September, 2024.

Building Permit Report — September, 2024

Approved the Building Permit Report for the month of September, 2024.

Financial Report — August, 2024

Approved the financial report for the month of August, 2024.

Claims

Approved the claims list for October 15, 2024.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council

Member Albers seconded the motion. Council Member Ollig abstained from voting on
item “1) Security Bank & Trust Company — Pledged Securities”. Motion carried 5-0.

Public Hearings

a)

Ordinance 0-24-03 — Winsted Municipal Code — Chapter 1 — Text Amendment — City
Council Salaries

Mayor Stotko motioned to open the Public Hearing. Council Member Fury seconded the
motion. Motion carried 5-0.

Mr. Neil Schlagel, City Administrator, stated that the City Council has been discussing an
adjustment to City Council salaries and directed a proposed ordinance amendment to keep the
base salary for Mayor and City Council Members the same, but to increase the amount paid for
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meetings attended other than regular City Council Meetings to $40.00 per meeting. The annual
budget increase from this increase is approximately $5,000.00.

No comments were received.

Council Member Cafferty motioned to close the Public Hearing. Council Member Fury
seconded the motion. Motion carried 5-0.

Council Member Ollig motion to adopt Ordinance 0-24-03, an ordinance providing text
amendments to Chapter 1, Section 3 of the Winsted Municipal Code of the City of Winsted,
Minnesota, with relation to City Council Salaries. Council Member Albers seconded the
motion. Motion carried 5-0.

4) No Old Business

5) New Business

a)

b)

c)

Joint and Cooperative Agreement for Law Enforcement Services for the Cities of Winsted
Lester Prairie, Minnesota

Mr. Neil Schlagel stated that the City has been working toward a joint and cooperative agreement
for law enforcement services for the cities of Winsted and Lester Prairie. Recently, the Lester
Prairie City Council approved moving forward with the proposed agreement included in the City
Council Packet materials, contingent upon City Attorney review. City staff is requesting the same
action from the City of Winsted City Council Members.

Mr. Justin Heldt, Police Chief, stated that the agreement is a positive action of both cities; it will
provide the citizens of each community twenty-four (24) hours of police coverage.

Council Member Albers motioned to authorize the Mayor and City Clerk-Treasurer to
execute a Joint and Cooperative Agreement for Law Enforcement Services for the Cities of
Winsted Lester Prairie, Minnesota, contingent upon review by the City Attorney. Council
Member Cafferty seconded the motion. Motion carried 5-0.

Winsted Municipal Airport — Runway 9/27 Clear Zone Acquisition Plan (CZAP) — Work
Order No. 12 — Professional Services Contract — Bolton and Menk, Incorporated

Mr. Schlagel stated that as part of the City’s funding and requirements of the Federal Aviation
Association (FAA), a CZAP must be established. This plan reviews the airport and ensures that
there is enough room for airplanes to take off and land.

Council Member Ollig motioned to authorize the City Administrator and City Clerk-
Treasurer to execute Work Order No. Twelve (12), the Professional Services Contract
between the City of Winsted and Bolton and Menk, Incorporated, to conduct project
meetings and a Clear Zone Acquisition Plan for the Winsted Municipal Airport 10D, for an
amount not to exceed $10,000, with funding participation from the Minnesota Department
of Transportation (MnDOT) Office of Aeronautics. Council Member Fury seconded the
motion. Motion carried 5-0.

Resolution R-24-33 - Winsted Municipal Airport — State Grant Agreement for Snow
Removal Equipment (SRE) Acquisition

Mr. Schlagel stated that the project to acquire SRE has been ongoing, while City engineers work
with the provider of a payloader and snowblower to ensure that the equipment meets the
requirements of the funding grant from the FAA and Minnesota Department of Transportation
Aeronautics for the equipment. Adoption of the proposed resolution allows for the grant if the
requirements of the equipment are met.



Council Member Cafferty motioned to adopt Resolution R-24-33, authorizing the Mayor and
City Administrator to execute Minnesota Department of Transportation (MnDOT) Office of
Aeronautics Grant Agreement No. 1058055 for Airport Improvement, Excluding Land
Acquisition, for State Project No. A4306-41 at the Winsted Municipal Airport for the
acquisition of Snow Removal Equipment (SRE). Council Member Ollig seconded the
motion. Motion carried 5-0.

6) Department/Organization Report
a) Building Inspector - SAFEbuilt

7

8)

9)

Mr. Alan Greene, Account Manager for SAFEbuilt in Minnesota, Wisconsin and lllinois, provided a
report regarding activities to include the following:

e SAFEbuilt has contracted with the City of Winsted for three (3) years. The current contract
expires December 31, 2024. Mr. Greene thanked the City Council for renewing the contract
during tonight's meeting.

e Reviewed a Business Review handout provided to the City Council Members.

Mayor Stotko asked what actions could be taken for a home with a roof falling in. Mr. Greene
stated that SAFEDbuilt could review the home from the outside of the home and speak with the
City about options to include the City’s consultation with the City Attorney.

b) Winsted Public Library

Ms. Lisa Ebert, Librarian, provided a handout/report regarding activities to include the following:

e The library is an anchor for the Winsted downtown area.

e A review of the number of visits in 2023 and 2024.

e Areview of the programs and services the library offers. Programs have expanded as the
library has partnered with groups like the Seniors Active in Winsted (SAW).

e Gratitude expressed for the City of Winsted's financial support of the library.

e An explanation of how the library acquired two (2) hot spots and how patrons can check them
out with their library card for offsite use.

e A review of the Winsted Public Library hours.

The City Council Members thanked Ms. Ebert and the library for the services they provide.

Open Forum

Mr. Heldt reminded residents that winter parking restrictions begin on November 1. There is no
parking on city streets from 2:00 a.m. — 6:00 a.m. without permission granted by the Winsted Police
Department.

City Administrator Updates and Announcements

Mr. Schlagel made the following announcements:

Well No. 4 is repaired and should be reinstated soon.

The General Election occurs on November 5, 2024. Polls are open from 7:00 a.m. — 8:00 p.m.,
and Winsted City residents vote at City Hall in the Vollmer Room. The next City Council Meeting
has been rescheduled to Wednesday, November 6, 2024, due to the General Election.

The Winsted Area Chamber of Commerce Business Trick or Treat events takes place on Friday,
October 25, 2024, beginning at 4:00 p.m.

Adjourn

Council Member Fury motioned to adjourn the meeting. Council Member Cafferty seconded
the motion. Motion carried 5-0.



The meeting adjourned at 6:51 p.m.

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



CITY OF WINSTED
RESOLUTION R-24-40

RESOLUTION ACCEPTING DONATIONS

WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is
specifically authorized to accept gifts and bequests pursuant to Minnesota Statutes; and

WHEREAS, the following person or entity has offered to contribute the amount set forth below
to the Winsted Volunteer Fire Department:

Name of Donor Amount
Janet Millerbernd $500.00

WHEREAS, all such donations have been contributed to be dedicated toward the Winsted
Volunteer Fire Department’s Capital Improvement Plan, and

WHEREAS, The City Council finds that it is appropriate to accept the donation offered.
NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donation from

Janet Millerbernd, to be dedicated toward the Winsted Volunteer Fire Department’s Capital
Improvement Plan.

Adopted this 3" day of December, 2024

Approved:

Steve Stotko, Mayor

ATTEST:

Raquel Kirchoff, City Clerk-Treasurer
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*Check Summary Register©
Checks 11/16/24-11/27/24

Name

Security Bank & Trust Company
Delta Dental of Minnesota
SW/WC Service Cooperatives
First Data Express

The Hartford

RevTrak, Inc.

MN DEPARTMENT OF REVENUE
IRS-FEDERAL WITHHOLDING
IRS-FICA

MN DEPARTMENT OF REVENUE
PERA

Thomas A. Burkman

T-Mobile

Citizens State Bank of Waverly
B & B Tire and Auto, LLC
Cintas Corporation

CIT

CNA Surety

Cokato Janitorial, LLC

Gavin Janssen Stabenow & Molda
Greater MN Communications
Gavin Hertzog

Medtox Laboratories, Inc.
Melchert, Hubert, Sjodin, PLLP
MINNESOTA HOUSING

MN Chiefs of Police Associatio
MN Department of Health

Dan Moonen

MVTL Laboratories, Inc.

MJ NEISEN

People Service, Inc.

Bryan Schaust

Winsted Volunteer Fire Dep't.
Xcel Energy

Bi-Weekly ACH

Check Date

11/19/2024
11/19/2024
11/19/2024
11/19/2024
11/19/2024
11/19/2024
11/20/2024
11/22/2024
11/22/2024
11/22/2024
11/22/2024
11/21/2024
11/21/2024
11/21/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/27/2024
11/22/2024

Total Checks

Check Amt

$40.00 ACH Bank Fees-September, 2024
$799.00 Employer Paid Dental Insurance/October, 2024
$13,578.94 Employer Health Ins. Premium-October, 2024
$105.82 Cr. Cd. Fuel Sys. Proc. Fees/September, 2024
$559.39 STD/LTD/Life Insurance Premium-October, 20
$1,754.00 Credit Card Processing Fee/October, 2024
$375.00 October, 2024 Sales & Use Tax
$2,712.33 Federal Withholding - P.P. #24
$3,656.38 Medicare/S.S. - P.P. #24
$1,399.08 State Withholding - P.P. #24
$6,637.55 Retirement Contribution - P.P. #24
$58.96 Elections-Mileage Reimbursement/Pollbook Sa
$56.17 FD-Gov Internet UNL
$830.76 H.S.A. Contribution-P.P. #24
$149.00 PD-Vehicle Maintenance/2023 Ford Interceptor
$71.60 PW-Uniforms
$3,382.28 IT-Managed Back-up/December, 2024
$56.25 Notary Errors & Omissions/01-27-25-01-27-26
$1,432.91 Library-Janitorial Contact/10-16-24-11-15-24
$2,066.25 PD-Legal Fees/October, 2024
$1,189.11 Print & Mail Utility Bills-November, 2024
$25.00 Streaming-City Council Meeting
$50.00 Personnel Random Drug Testing
$341.70 Legal Fees-180 Main Ave W MOU
$7,000.00 WHDP Processing and Loan Fee/Grass Lake
$268.00 PD-Chief Membership renewal through 12/31/2
$2,167.00 Comm.Wat.SupplyServ.Conn.Fee/Q4, 2024
$228.46 PD-Training Lunch
$115.00 Water Testing
$4,700.00 Asphalt Repair after Watermain Breaks
$15,283.00 WWTF-Monthly Service Fee/December, 2024
$35.51 Mileage Reimbursement to pick up Chief 2 fro
$30,766.86 FD-State Aid/Year 2023
$2,908.42 Electric Utilities-Parks
$25,377.24

$130,176.97
Steve Stotko, Mayor

Jeff Albers, Council Member

Jesse Cafferty, Council Member

Tom Ollig, Council Member

Tim Fury, Council Member




City of Winsted Fire Department Surplus Equipment
G1 Grass Rig Items

1. Four Brand New Take Off Wheels and Tires — Less than 40 Miles
a. Tire Specs: General Grabber HTS — LT 275/65 R18

Wheel Specs: 18” Steel Wheel — 8 Lug

Price - $800

Photos:

oo o

General



2. 2024 Ford F-350 Front Bumper
a. Brand New — Tow Hooks Included
b. Price - $500
c. Picture:

3. Vinyl Center Console Seat
a. Brand New
Taken out of a 2024 Ford F-350
Price: $250
Picture:

oo o

General



4. 250-gallon stainless tank with hose reel and 18 hp pump
a. Used
b. For donation to another Fire Department

General



	12-03-24 Work Session Agenda
	12-03-24 Regular Meeting Agenda
	2.a. Approval of Minutes
	2.b. R-24-40 WVFD Donation
	2.c. Claims-12-03-2024


