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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, December 3, 2024 
5:15 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Cafferty  
 Council Member Tim Fury 
 Council Member Tom Ollig 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Chris Bahr, Maintenance Supervisor 
  

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:15 p.m.  
 

II. Winsted Municipal Code – Ordinance Amendments relating to Cannabis 
 
Mr. Neil Schlagel, City Administrator, stated that McLeod County adopted an ordinance relating to 
cannabis in November, 2024.  The City of Winsted could; adopt McLeod County’s ordinance as it is, draft 
and adopt a different ordinance, or defer to McLeod County’s ordinance which is currently recommended 
by City staff after what he learned from discussion with attorneys.  He continued by stating that if the City 
would adopt McLeod County’s ordinance, the City would have its own ordinance and would be required to 
allow at least one (1) retail cannibas business in the City; however, if the City defers to McLeod County’s 
ordinance and its enforcement, the City would likely not be required to allow a cannabis business since 
there would likely be three (3) located in McLeod County’s larger cities.  
 
Mr. Schlagel stated that the City Council could consider adopting its own ordinance at any point in the future 
if they felt a retail business in the City should be considered. 
 
The City Council discussed and agreed with City staff recommendation to not adopt a City ordinance and 
to defer to McLeod County’s ordinance and enforcement. 
 

III.   No-Fault Sewer Back-Up Insurance Coverage 
 
Mr. Schlagel stated that the City Council has discussed or been considering purchasing no-fault sewer 
back-up insurance coverage for several months.  He reviewed that in order to purchase this coverage, the 
City must meet numerous requirements; some of which are, cleaning sewer lines, re-lining sewer lines, 
tracking street maintenance, ensuring that lift stations are checked, having the automatic dialer.  The City 
currently does not have horns that are attached to the light on each lift station which provide an audible 
alarm that are required.  A quote was obtained to install the alarms on the six (6) lift stations for $3,107.00.   
 
Mr. Schlagel stated that the no-fault sewer back-up insurance is secondary to the property owner’s primary   
insurance policy and reviewed how the insurance works if the City purchases it. 
 
The City Council Members discussed the purchase and the likelihood that if claims arose, the cost of 
purchasing the insurance would increase.  Mr. Schlagel stated that if the City purchased the insurance, and 
then at some point in the future did not want to renew the coverage, a Public Hearing would need to be 
conducted for the change. 
 
The City Council Members directed City staff to purchase the horns and move forward with the process to 
purchase no-fault sewer back-up insurance coverage. 

 
IV. Other 



 2 

Mr. Schlagel stated that the Winsted Volunteer Fire Department (WVFD) has their new grass rig on site at 
City Hall for the Council Members to view. 
 
Council Member Albers requested that the salt sand that was inadvertently placed on the City Hall 
building during the recent snow clean-up be removed, since it could promote deterioration of the building 
materials if left as is.   
 

V. Adjourn 
 
Council Member Ollig motioned to adjourn the Work Session.  Council Member Cafferty seconded 
the motion.  Motion carried 5-0. 

 
The Work Session adjourned at 5:45 p.m.           
                               
                               
                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


