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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, December 5, 2023 
5:00 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Jesse Cafferty 
 Council Member Steve Ebert 
  
Absent: Council Member Tom Ollig 
  
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
 Mr. Justin Heldt, Police Chief 
    

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:00 p.m.  
 

II. Recommended 2024 Fee Schedule 
 
Mr. Neil Schlagel, City Administrator, stated that annually, the City Council adopts the City of Winsted Fee 
Schedule in the form of an Ordinance. The Ordinance establishes a variety of charges for services regularly 
provided by the City as well as the various fines for violations of the City’s Municipal Code. It is important to note 
that while some fees and fines are set at the discretion of the Council (e.g., Fence Permits), others are 
determined through the Municipal Code (e.g., Dance Permits) and Minnesota State Statute (e.g., Liquor 
Licenses). City staff regularly examines these sources to ensure the Fee Schedule remains consistent with all 
applicable guidance and regulations.  
 
City staff made several modifications to the following City fees included in the Recommended 2024 Fee 
Schedule: 
• Chicken License 
• Recommended modifications from Mr. John Anderson, Municipal Development Group, in the following fees;  

o Landscape Escrow 
o Comprehensive Plan Amendment 
o Concept Plan Review 
o Final Plat 
o Minor Subdivision 
o Park Dedication 
o Pre-Development Escrow 

 
• Data Requests 
• Background Investigation Fee 
• Fireworks Permit 
• Hayride Permit 
• Motorized Golf Cart 
• Tobacco License 
• Park Capital Improvement Fee 
• Alternative Energy Permit 
• Annexation Fee 
• External Solid Fuel Fired Heating Device 
• Ordinance Text Amendment 
• Business License – See how it is listed on Fee Schedule – Administrative?? 
• Water and Sewer Minimums and Rates 
 
Mr. Schlagel stated that the water and sewer rates will need to increase for the following reasons: 

• conversion of failing residential radio read meters to cellular meters 
• a new well 
• planning for a water treatment facility  
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The City Council Members discussed the water and sewer fees, the way the water bill lists the fees, and if they 
could be budgeted for in the levy instead of listed as a fee.   
 

III. Liquor License Violation – Keg’s Bar 
 
Mr. Justin Heldt, Police Chief reviewed the following memo included in the City Council packet. 
 
On May 28, 2023, at approximately 1:40 a.m., Chief Justin Heldt and Officer Daniel Moonen observed that there 
were still people in Keg’s Bar (121 1st Street North), while they were conducting downtown business checks. At 
approximately 1:51 a.m., on this same date, Chief Heldt and Officer Moonen observed two (2) people exit the front 
door of the bar and then another female walked out of this same door.  A male employee of the bar was standing 
in the doorway and the officers heard him tell the female that he had to lock the doors now. 
 
The officers greeted the employee and entered the bar. Upon entering the bar, the officers observed the liquor 
license holder, Billie Guggemos, standing behind the bar. Officers also observed approximately five (5) other people 
seated and/or standing at the end of the bar. Ms. Guggemos informed Chief Heldt that there were people in the bar, 
who were not employees, and they had just been drinking water.  
 
Ms. Guggemos was charged with a liquor ordinance violation (Alcohol – Customers After Hours, Ordinance 
1201.016 (G)), through formal complaint. On October 9, 2023 Ms. Guggemos pled guilty to the violation and was 
assessed a fee of $200.00. 
 
Per City Ordinance, the City Council may suspend a bar’s liquor license for up to sixty (60) days. The 
ordinance also states that a bar’s liquor license can be suspended for a minimum of one (1) day. In addition, the 
ordinance allows the City Council to impose a fine of $500.00 (minimum) or up to a $2,000.00 (maximum) fine for 
each liquor violation.  The recommended option is for the first violation within any three-year period, at least a one 
(1) day suspension and a $500.00 fine. The day of suspension shall be on a Monday but if the business is normally 
scheduled to be closed on Monday the suspension shall be served on a Tuesday. 
 
The City Council Members discussed the violation, past violations of other license holders, and actions of the City Council 
during past violations.  They agreed with the recommended option. 
 
Mr. Schlagel stated that City staff has attempted to speak with the license holder regarding the City Council reviewing this 
violation.  He continued by stating that the City Council Agenda for the December 19, 2023 City Council Meeting 
will include topic. 
 

IV. Winsted Police Department – Vehicle Purchase – 2024 Chevrolet Silverado 1500 
 
Mr. Schlagel stated that the City has a plan to replace police squad vehicles in a certain amount of years.  He continued 
by stating that the City has ordered and has been waiting for the replacement vehicle for the 2016 squad vehicle since the 
year 2022.  Replacement for the 2018 squad vehicle is planned for the year 2024, and knowing the wait time for the 
purchase of vehicles, City staff is recommending the purchase of one (1) of two (2) Chevrolet Silverados from the State’s 
purchasing venue Chevrolet dealership that will be on the lot and available to replace the 2018 vehicle. 
 
Mr. Heldt stated that the most recent update on receiving a Ford Explorer to replace the 2016 vehicle, is that the City may 
receive it by the end of the year.  The City’s original vehicle order was cancelled; however, the State’s purchasing venue 
Ford Dealership may have a different 2023 Explorer that is not quite to the standard of the initial order.  City staff told the 
Dealership that the City wants this vehicle because a replacement is needed for the 2016 vehicle. 
 
Mr. Heldt provided information about why City staff is now looking to purchase a Chevrolet Silverado, versus a Ford vehicle, 
to include its availability and that the Ford Dealership is attempting to back fill other orders that were cancelled by other 
purchasers so the arrival time for a 2024 Ford vehicle is unknown.  The process has been frustrating. 
 
Mr. Heldt stated that if the City receives the 2023 Ford Explorer to replace the 2016 squad, the total cost for the vehicle 
and equipment is estimated at $67,000.  In comparison, the total cost for the proposed Chevrolet Silverado and equipment 
is estimated at $76,000.00.  Mr. Heldt stated that the City Council and staff had discussed reviewing the purchase of a 
Chevrolet Tahoe in the past for a replacement vehicle; however, that model is more expensive than the Silverado. 
 
Mr. Heldt stated that since the Police Department has had sport utility vehicles (SUV), they have not been traded in at 
replacement time, due to the City being able to gain more money from the sale of the vehicle. 
 
Mr. Heldt stated that future replacement cycles of the proposed 2023 and 2024 squad vehicles would have to be reviewed 
based on their need for replacement at the time.  He continued by stating that it is hoped that the use of the Silverado 
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would be different than the use of the SUVs used by the night shift officers.  If so, this may stretch the life of the Silverado 
longer.  Mr. Heldt stated that the Silverado is pursuit rated. 
 
The City Council Members discussed vehicle motor differences, idle times, mileage, and repairs in consideration of when 
to replace a vehicle. 
 
The City Council Members did not oppose the purchase of the Silverado. 
 

V. Other 
 
• Downtown Street Light Project – Mr. Schlagel stated that the replacement poles for the Downtown Street Light 

project will soon be received and will be stored east of left field at Denis M. Campbell field, until they are installed.   
 
• St. John’s Lutheran Church Project– Closing for the land exchange between two parties is scheduled for 

December 12, 2023. After this occurs, the final plat and other documents may be recorded. 
 

• City Council Members have received questions about the accessory structure building project at 206 Linden 
Avenue East, where work has been done to the front of the structure and the building addition has started, but 
nothing has been completed on the sides of the structure.  The questions have been if the entire structure will 
match or if the work is only being done to the front of the existing structure.  Mr. Schlagel stated that he will 
speak with MNSPECT, LLC regarding what the City stipulations were for the project. 

  
VI. Adjourn 

 
Council Member Albers motioned to adjourn the Work Session.  Council Member Cafferty seconded the 
motion.  Motion carried 4-0. 

 
 
The Work Session adjourned at 5:55 p.m.           
                               
 
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


