City of Winsted

City Council Meeting
Council Chambers
Tuesday, December 5, 2023

6:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Absent: Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

c)

d)

f)

g)

h)

Approval of Minutes
Approved the minutes of the following:
= City Council Work Session — October 3, 2023
= City Council Regular Meeting — October 3, 2023
Resolution R-23-58 — South Fork Crow River Watershed Comprehensive Watershed Management Plan
Adopted Resolution R-23-58, a resolution to submit, adopt, and implement the South Fork Crow River

Watershed Comprehensive Watershed Management Plan.

Joint and Cooperative Agreement for Ongoing Weekend Use of Law Enforcement Personnel and
Equipment - 2024

Authorized the Mayor to execute a 2024 Joint and Cooperative Agreement for Ongoing Weekend Use of Law
Enforcement Personnel and Equipment with the City of Lester Prairie.

Resolution R-23-59 — Reestablishing Unchanged Precinct and Polling Places

Adopted Resolution R-23-59, a resolution for reestablishing unchanged precinct and polling places.
Resolution R-23-60 — Winsted Volunteer Fire Department Relief Association — Bylaw Amendments

Adopted Resolution R-23-60, a resolution adopting amendments to the bylaws of the Winsted Volunteer Fire
Department Relief Association.
Vehicle Purchase Authorization — Winsted Police Department

Authorized the City Administrator to purchase a 2024 Chevrolet Silverado 1500 and corresponding vehicle
equipment in an amount not to exceed $76,000.00; and either auction, trade-in, or determine a placement for
the 2018 Ford Sport Utility Vehicle.

2024 Property and Casualty Insurance Renewal Contract: Liability Insurance Coverage — Waiver Form
Authorized the Mayor to execute a Liability Coverage Waiver Form, allowing the City of Winsted to not waive
the monetary limits on municipal tort liability established by Minnesota State Statutes 466.04 for the 2024

Property and Casualty insurance contract.

2024 Property and Casualty Insurance Renewal Contract: No-Fault Sewer Back-Up Insurance Coverage



Authorized the City Administrator not to purchase No-Fault Sewer Back-Up insurance coverage for the 2024
Property and Casualty insurance contract.

i) 2024 Property and Casualty Insurance Renewal Contract: Excess Liability Insurance

Authorized the City Administrator to purchase $1,000,000 in excess liability coverage for the 2024 Property and
Casualty insurance contract.

i) Resolution R-23-61 — Holy Trinity — Gambling Contribution
Adopted Resolution R-23-61 accepting a contribution from gambling proceeds from the Church of the Holy
Trinity in the amount of $2,500 to be dedicated to the City’s Park Fund.

k) Application to Conduct Excluded Bingo — Winsted Arts Council

Approved an Application to Conduct Excluded Bingo submitted by the Winsted Arts Council on April 7, 2024 at
the Blue Note Ballroom, 320-3¢ Street South, Winsted, Minnesota contingent upon the Winsted Arts Council
providing all necessary documentation to the State of Minnesota Gambling Control Board.

I) Claims

Approved the claims list for December 5, 2023.

Council Member Albers motioned to adopt the Consent Agenda. Council Member Ebert seconded the
motion. Motion carried 4-0.

3) Public Hearings

a) Truth-in-Taxation Hearing — 2024 Property Tax Levy

Council Member Cafferty motioned to open the Public Hearing for Truth-in-Taxation — 2024 Property Tax
levy. Council Member Ebert seconded the motion. Motion carried 4-0.

Mayor Stotko reviewed the guidelines of the conducting of the Public Hearing.

Mr. Neil Schlagel, City Administrator, provided the following presentation regarding the Recommended 2024
Budget.
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Recommended 2024 General Fund
Revenues
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General Fund Expenditures, 2020F — 2024R

General Fund Budget Projections
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Recommended 2024 Property Tax Property Tax Classifications

Levy _ -
Property Classification Composition
Per State law, the City Council must certify a Preliminary Net Tax Capacity, For Taxes Payable 2024
Praperty Tax Levy on or before September 30 of each year.

The Final Property Tax Levy may be lower than the
Preliminary Property Tax Levy, but cannot exceed it.
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General Fund Budget and Property
Tax Levy History
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= For 2024, the Recommended 2024 General Property Tax Levy would increase

The City has additional debt issued for water and sewer improvement 9.51%
projects.
That debt issued is financed by other City Funds that are not supported * The Recommended 2024 Debt Service Levy would decrease 0.37%

by the Debt Service Levy.
* Resulting in a total Recommended 2024 Property Tax Levy incrﬂv\j 7.86%.
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General Fund Budget and Property Tax

Levy History Cont.
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Property Tax Capacity, Levy
History and Analysis
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Accordingly, an estimated median value homestead of $279.654 would pay an
increase of $185 per year or $16.25 per month in 2024
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Recommended 2024 Budget Cost
Calculator
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Recommended 2024 Property Tax Levy

$1,428,489 (General Levy)

+

$459,000 (Debt Levy)

$1,887,489 (Property Tax Levy)
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Recommended 2024 Property Tax

Levy Discussion

The Recommended 2024 Property Tax Levy responds

to cost pressures, but:

= Continues the Strategy established in 2012 to reduce the
amount of Bonding costs; and

= Improves the funding rate for the 2017 Streets CIP funding
strategy; and

= Improves the funding rate for the Parks CIP funding strategy;
and

= Supports certain recommendations of the Fire Department
Strategic Operations Plan; and

m Satisfies the goal of Economic Development funding through
General Levy tax dollars; and

» Reflects the difficult economic climate resulting in major
inflation factors for operations
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Anmual D4R Annud
Estmale Esimaie

Across all funds and activities, the Recommended 2024 Budget resulls in a
total costincrease of about 5342 which is a monthly increase of 528.50, or
9.18% per household, based on the usage assumptions.
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No public comments were received.

What’s Next

* This meeting is your opportunity to address
your 2024 budget and tax levy concerns with
the City Council.

* The City Council will consider this testimony
and adopt a final 2024 budget and tax levy at
their next meeting on December 19,

* Property Owners can challenge their assessed
values in the spring during the annual “Local

Board of Appeals” meeting. Winsted
\ e



4)
5)
6)

7)

8)

9)

Council Member Albers motioned to close the Public Hearing. Council Member Ebert seconded the moiton.
Motion carried.

No comments or concerns were stated by the City Council Members.

No Old Business

No New Business

No Organization Report

Open Forum

Mr. Justin Heldt, Police Chief, reminded residents of the winter parking regulations. Residents should contact the
Police Department for permission to park during the restricted hours.

City Administrator Updates and Announcements

Mr. Schlagel stated that the City of Winsted enjoyed a successful 2024 Winsted Winter Festival that occurred over
the weekend of December 1st and 2.

Adjourn

Council Member Ebert motioned to adjourn the meeting. Council Member Cafferty seconded the motion.
Motion carried 4-0.

The meeting adjourned at 6:25 p.m.

Steve Stotto
Steve Stotko
Mayor
City of Winsted

ATTEST:

Raqdel Kirchoff, CMC J{/
City Clerk-Treasurer

City of Winsted




