City of Winsted

City Council Meeting

Council Chambers

Tuesday, December 17, 2024

6:00 p.m.

Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Tim Fury

Absent: Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief

1) Mayor Stotko called the meeting to order at 6:00 p.m.

2)

a)

The Pledge of Allegiance was recited.

Consent Agenda

a)

b)

d)

e)

f)

9)

h)

City Council Meeting Reschedule — Work Session — January 7, 2025

Authorized the City Council Work Session, scheduled for Tuesday, January 7, 2025 to be
rescheduled for Wednesday, January 8, 2025 at 5:00 p.m.

City Council Meeting Reschedule — Regular Meeting — January 7, 2025

Authorized the Regular City Council Meeting, scheduled for Tuesday, January 7, 2025, to be
rescheduled for Wednesday, January 8, 2025 at 6:00 p.m.

Resolution R-24-41 — Pursuit of Active Transportation Infrastructure Grant

Adopted Resolution R-24-41, authorizing pursuit of an Active Transportation Infrastructure Grant
for the construction of a multi-use trail along CSAH 1 in the City of Winsted.

Resolution R-24-42 — Cannabis Registration and Compliance

Adopted Resolution R-24-42, providing consent to delegate cannabis registration and compliance
to McLeod County.

Agreement for Consulting Planner Services — Municipal Development Group LLC

Authorized the Mayor to execute an Agreement for Consulting Planner Services for the Year
2025 with Municipal Development Group LLC.

2025 Property and Casualty Insurance Renewal Contract: No-Fault Sewer Back-Up
Insurance Coverage

Authorized the City Administrator to purchase No-Fault Sewer Back-Up insurance coverage for
the 2025 Property and Casualty insurance contract.
Land Lease Agreement — M & N Structures, Incorporated

Authorized the City Administrator to execute a land lease with M & N Structures, Incorporated, to
rent land adjacent to the property with Identification No. 21.066.0010 in the amount of $1,200.00
and expiring December 31, 2025, for material handling purposes.

Winsted City Hall - VAV Controller Replacements

Authorized the City Administrator to execute a quote from Northern Air Corporation to install
seven (7) new VAV controllers at Winsted City Hall, for an amount not to exceed $6,808.00.

Annual Review — Section 1501.053 — Rural Service Tax District



)

k)

p)

q)

t)

v)

w)

Affirmed that the properties with Property Identification Description (PID) 21.014.0300 and
21.023.0100 continue to qualify for inclusion in the Rural Service District at the same tax ratio as
stated in Ordinance O-21-04, Section 1501.052.

Resolution R-24-43 — Holy Trinity — Gambling Contribution

Adopted Resolution R-24-43 accepting a contribution from gambling proceeds from the Church of
the Holy Trinity in the amount of $2,500 to be dedicated to the City’s Park Fund.

Resolution R-24-44 — Winsted Police Department Donation

Adopted Resolution R-24-44, accepting a donation from Mason Tormanen for the Winsted Police
Department.

Resolution R-24-45-Winsted Police Department Donation

Adopted Resolution R-24-45 to accept a donation for the Winsted Police Department in the
amount of $100.00 to be dedicated toward the Winsted Police Department Fund.

Resolution R-24-46 - Winsted Volunteer Fire Department

Adopted Resolution R-24-46 to accept a donation for the Winsted Volunteer Fire Department in
the amount of $100.00 to be dedicated toward the Winsted Volunteer Fire Department Capital
Improvement Fund.

Solid Waste Hauler License Application — Mumford Sanitation

Approved a Solid Waste Hauler License for Mumford Sanitation expiring December 31, 2025.
Solid Waste Hauler License Application — Republic Services

Approved a Solid Waste Hauler License for Republic Services, expiring December 31, 2025.
Solid Waste Hauler License Application — Waste Management

Approved a Solid Waste Hauler License for Waste Management expiring December 31, 2025.

4M Funds - Notification to Broker and Certification by Broker

Authorized PMA Financial/Securities and 4M Fund to invest the City of Winsted’s 4M Fund in
those investments pursuant to Minnesota State Statutes for the year 2025.

Northland Securities, Incorporated — Notification to Broker and Certification by Broker

Authorized Northland Securities, Incorporated to invest the City of Winsted’s funds in those
investments pursuant to Minnesota State Statutes for the year 2025.

Account Authorization — Financial Institutions

Authorized updated Signature Cards/Account Agreements and authorized Mr. Jeff Albers, Mayor,
and Mr. Jesse Cafferty, Deputy Mayor, access and authority to City of Winsted accounts at the
following financial institutions, effective January 9, 2025:

=  4M Fund

= International City/County Management Association (ICMA)
= Northland Securities

= Security Bank & Trust Company

2025 Compensation Plan

Adopted the Recommended 2025 Compensation Plan.
Resignation — Winsted Volunteer Fire Department

Accepted the voluntary resignation of Ms. Maddison Stillwell from the Winsted Volunteer Fire
Department, effective November 6, 2024.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City
of Winsted for the month of November, 2024.

Building Permit Report — November, 2024
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Approved the Building Permit Report for the month of November, 2024.
x) Financial Report — October, 2024

Approved the financial report for the month of October, 2024.
y) Claims

Approved the claims list for December 17, 2024.

z) Appointment — Full-Time Police Officer — Ms. Emilie Vaske

Appointed Ms. Emilie Vaske to the position of Full-Time Police Officer with the Winsted Police
Department at Grade 7, Step 3 of the compensation scale, contingent upon passing a criminal
background check and a drug and alcohol test.

aa) Appointment — Full-Time Police Officer — Mr. Travis Wakefield

Appointed Mr. Travis Wakefield to the position of Full-Time Police Officer with the Winsted Police
Department at Grade 7, Step 4 of the compensation scale, contingent upon passing a criminal
background check and a drug and alcohol test.

bb) Application to Conduct Excluded Bingo — Winsted Arts Council

Approved an Application to Conduct Excluded Bingo submitted by the Winsted Arts Council on
April 6, 2025 at the Blue Note Ballroom, 320-3" Street South, Winsted, Minnesota, contingent
upon the Winsted Arts Council providing all necessary documentation to the State of Minnesota
Gambling Control Board.

Council Member Fury motioned to adopt the Consent Agenda as presented. Council
Member Albers seconded the motion. Motion carried 4-0.

3) Public Hearings
a) Ordinance 0-24-04 — 2025 Fee Schedule

Mayor Stotko motioned to open the Public Hearing. Council Member Albers seconded the
motion. Motion carried 4-0.

Mr. Neil Schlagel, City Administrator, reviewed proposed changes to the Fee Schedule that the
City Council annually adopts, to include sewer rate increases of approximately five (5) to six (6)
percent, and significant water rate increases. Mr. Schlagel stated that the water minimum will
change to include the maintenance fee and water debt fee which were listed as separate line
items before the 2025 Fee Schedule.

No public comments were received.

Council Member Cafferty motioned to close the Public Hearing. Council Member Fury
seconded the motion. Motion carried 4-0.

Mayor Stotko stated that he disagrees with the substantial increase to the water rate fees; he
would prefer using at least one (1) month’s use of the General Fund reserve balance to apply to
the Water Fund to offset the increase that needs to occur for the Water Fund.

Mr. Neil Schlagel, City Administrator, stated that the Water Fund needs to increase significantly to
provide payment for three (3) new gate valves and five (5) new fire hydrants that will be installed
during the 2025 McLeod County Road One (CR1) improvement project, and the new well that will
be installed in 2025.

Council Member Albers motioned to adopt Ordinance 0-24-04 establishing the 2025 Fee
Schedule for the City of Winsted. Council Member Fury seconded the motion. Motion
carried 3-1. Mayor Stotko opposed.

4) No Old Business

5) New Business



a) Resolution R-24-47 — Minor Subdivision — 420-15t Street North — St. John’s Lutheran
Church

Mr. Schlagel stated that St. John’s Lutheran Church wants to sell property located at 420 1st
Street North since a new church has been constructed at 414 Westgate Drive, and has applied to
separate the parsonage parcel from the church parcel at 15t Street North. The Planning
Commission met recently and recommends approval of the subdivision with conditions; they also
approved the variances that were applied for, for the property at their December 9, 2024 meeting.

Ms. Kay Quast, St. John’s Lutheran Church, stated that it was found that the parsonage and
church at 420 1st Street North share sewer service. Mr. Schlagel stated that St. John’s will need
to work through the conditions of the minor subdivision related to that.

Council Member Cafferty motioned to adopt Resolution R-24-47 approving a Minor
Subdivision of property located at 420-1st Street North. Council Member Albers seconded
the motion. Motion carried 4-0.

b) Resolution R-24-48 — Minor Subdivision — Grass Lake Farm Third Addition

Mr. Schlagel stated that the adoption of the proposed resolution is another step toward
completion of swapping of park land that the City Council has reviewed at previous meetings.
Winsted Leased Housing has submitted a Minor Subdivision application to separate the parcel
that would become the City’s parkland. The Planning Commission recommended the Minor
Subdivision at their December 9, 2024 meeting.

Council Member Fury motioned to adopt Resolution R-24-48 approving a Minor
Subdivision to create two (2) parcels from one (1) parcel of record on property located in
the Grass Lake Farm Third Addition development with a property identification number of
21.131.0050. Council Member Cafferty seconded the motion. Motion carried 4-0.

¢) Recommended 2025 Final Property Tax Levy — Resolution R-24-49

Mr. Schlagel stated that on September 17, 2024, the City Council certified a Preliminary Property
Tax Levy of $2,216,826.00. The City Council continued discussions regarding the 2025 Property
Tax Levy after this meeting and reduced the 2025 Final Property Tax Levy to $1,995,410.00, an
increase of approximately 5.72% over the adopted 2024 Property Tax Levy.

Council Member Albers motioned to adopt Resolution No. R-24-49 certifying the Final 2025
General Property Tax Levy of $1,549,910 and a Final 2025 Debt Service Levy of $445,500
for a total Final Property Tax Levy of $1,995,410. Council Member Cafferty seconded the
motion. Motion carried 4-0.

d) Recommended 2025 Budget Adoption — Resolution R-24-50

Mr. Schlagel stated that the City Council annually adopts a budget of all funds. He reviewed the
revenue and expenditure totals for the recommended 2025 Budget.

Council Member Fury motioned to adopt Resolution No. R-24-50, adopting the
Recommended 2025 Budget for the City of Winsted, Minnesota. Council Member Albers
seconded the motion. Motion carried 4-0.

6) Department/Organization Report
a) Winsted Volunteer Fire Department (WVFD)

Mr. Troy Scherping, WVFD Chief, provided a report regarding the WVFD to include:
e Listing the current WFVD Officers:
o 1t Assistant Chief — Mr. Todd Koch
2nd Assistant Chief — Mr. Aaron Millerbernd
1st Captain — Mr. Bryan Schaust
2nd Captain — Mr. Mathew Marketon
3rd Captain — Mr. Brandon Posch
Secretary — Ms. Lori Quast

O O O O O



7)

8)

9)

¢ Reviewed current WVFD membership of twenty-eight (28) members; a full roster is thirty (30)
members. There are currently an additional two (2) auxiliary members. The WVFD is
currently accepting applications.

e Reviewed the total number and types of calls the WVFD received in 2023 and 2024.

e Reviewed projects completed in the past year to include updates to some interior rooms of
the Fire Hall, a new SCBA air compressor, and a new grass rig put into service.

e Reviewed the training that WVFD members completed throughout the year.

o Reviewed the public education that WVFD members provide.

¢ Reviewed changes to procedures to include call percentage increased to fifteen percent
(15%), an increase in retirement to $2,500 per service year, and staffing the meat raffle in
Waverly, MN.

¢ Reviewed annual fundraising events that the WVFD completes.

The City Council Members thanked the WVFD Members for their service.

Open Forum
Mr. Heldt reminded residents of the winter parking restrictions in place. There is no parking on city
streets from 2:00 a.m. — 6:00 a.m. without permission granted by the Winsted Police Department.

Mr. Heldt stated that the City of Winsted is very fortunate to have the WVF Department Members.
The Winsted Police Department responds to all emergency calls and sees firsthand the response that
the WVFD Members provide to emergency medical calls.

City Administrator Updates and Announcements

Mr. Schlagel made the following announcements:

¢ Winsted City Offices will be closed on December 23 — 25t 2024, and on January 1, 2025.

e Mr. Schlagel thanked Mayor Stotko for all his years of service to the City of Winsted and for
helping his onboarding time with the City.

Adjourn

Mayor Stotko motioned to adjourn the meeting. Council Member Cafferty seconded the
motion. Motion carried 4-0.

The meeting adjourned at 6:31 p.m.

Steve Stotko

Steve Stotko
Mayor

ATTEST:

Loaguel Krnilodd

Raquél Kirchoff, CMC ¢/
City Clerk-Treasurer



