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City of Winsted 
City Council Work Session 
Lewis Room 
Tuesday, December 17, 2024 
5:30 p.m. 
 
Present: Mayor Steve Stotko 
 Council Member Jeff Albers 
 Council Member Cafferty  
 Council Member Tim Fury 
 
Absent: Council Member Tom Ollig 
 
Staff Present: Mr. Neil Schlagel, City Administrator 
 Ms. Raquel Kirchoff, City Clerk-Treasurer 
  

I. Call to Order 
 

Mayor Stotko called the Work Session to order at 5:30 p.m.  
 

II. Recommended 2025 Fee Scheduled 
 
Mr. Neil Schlagel, City Administrator, stated that at least annually, the City Council reviews the City’s Fee 
Schedule.  He reviewed the proposed changes to the schedule, including the significant increases to the 
water rates that are recommended, due to improvements that will occur in conjunction with the McLeod 
County Road One (CR1) project and the new well that will be installed.   
 
Mayor Stotko stated that he will vote against the fee schedule amendments because of the increases to 
the water rates; the City could instead borrow from the General Fund reserve balance and pay it back over 
time instead of raising rates so significantly.  Mr. Schlagel stated that this could be possible but is not 
recommended for an operating water fund. 
 

III.   Retainer Fee – Eggert & Gillis, PLLC 
 
Mr. Schlagel stated that the City pays a monthly $250 retainer fee to Eggert & Gillis, PLLC, partly to store 
City files.  He asked the City Council if the City should instead store the files and stop the monthly retainer 
fee.  The City could still retain Eggert & Gillis, PLLC for legal services as needed.  The City Council Members 
approved of ending the retainer fee. 

 
IV. Other 

Council Member Cafferty stated that as the City faces raising water rates to finance upcoming 
improvements, the City Council needs to review other areas that may provide cost savings like sharing 
the very expensive equipment of the City with other cities.  He sees other communities that have 
equipment that is much older than the City of Winsted’s equipment.  The budgeting that has been 
completed in the past for the Capital Equipment Fund could be used for much needed sidewalk 
improvements, for example. Mr. Cafferty referred to the necessity of the street sweeper that was recently 
purchased for approximately $300,000.00 as an example.  The City Council Members discussed the 
upcoming merger of the Winsted and Lester Prairie Police Departments and if there are possibilities in 
other areas where cities could merge equipment or departments. 
 

V.  Adjourn 
 
Council Member Albers motioned to adjourn the Work Session.  Council Member Fury seconded 
the motion.  Motion carried 4-0. 
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The Work Session adjourned at 5:56 p.m.           
                               
                                
                               
 
____________________________________ 
Steve Stotko 
Mayor 
City of Winsted 
 
 

ATTEST: 
 
____________________________________ 
Raquel Kirchoff, CMC 
City Clerk-Treasurer 
City of Winsted 
 
 
 

Raquel Kirchoff  
 

 Steve Stotko 


