City of Winsted
City Council Work Session

Lewis Room
Tuesday, December 19, 2023
5:00 p.m.
Present: Mayor Steve Stotko
Council Member Jeff Albers
Council Member Jesse Cafferty
Council Member Steve Ebert
Absent: Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Call to Order

Mayor Stotko called the Work Session to order at 5:00 p.m.

2024 City Council Goal Setting Session

Mr. Neil Schlagel, City Administrator, stated that he printed what he found from the 2023 City Council Goal Setting
and reviewed the following items/goals.

121 Baker Avenue East Remediation — This goal is considered complete; all buildings have been demolished
and removed. The owner, Mr. Frank Bayerl, is still deciding what the property will be used for.

Infrastructure Maintenance and Management Plan — This will likely continue to be a goal, with Mr. Schlagel
working on the plan with City staff.

City Well Installation — This will continue to be a goal, with the City Council receiving more information about
this project at the December 19, 2023 City Council Meeting.

Development of Orderly Annexation Agreements — This goal was to work with Winsted Township to develop a
template agreement for annexations in the future, and will remain on the list for future goals that are
considered.

Downtown Street Light Project — This goal should be completed in 2024. Street lights and poles have been
delivered and boring is well underway. The electrical work provided by CR Electric is one of the final pieces of
the project, estimated to be complete by the end of quarter one (1), 2024.

Equipment Replacement — The items listed - backhoe, sewer vacuum, and snowblower, are on hold at this
time. Mr. Nick Grahek, Bolton and Menk, Incorporated, is working on obtaining a new quote for the snow
removal equipment to meet the requirements of the Federal Aviation Association (FAA) and Minnesota
Department of Transportation (MnDOT) grants.

The City Council Members discussed reviewing equipment purchases in the future after discussing the order of
a new street sweeper and if the City needs two (2) street sweepers.

Personnel Policy Updates — This will remain a goal with estimated completion in 2024 due to law changes in
2023, to include Employee Sick and Safe Time (ESST). Mr. Schlagel reviewed that the personnel policy will
include language regarding ESST for full-time and part-time employees.

Water System Infrastructure Improvements — This will likely remain a goal.

Herald Journal Utilities Extension Project — This project is complete except for the City collecting the
apportioned project cost from the Herald Journal according to the executed agreement with them.

Sidewalk Improvement Plan — This will likely remain a goal. One (1) small section of sidewalk still needs to be
removed from Phase | of the plan, and then the City could move onto Phase Il

Luce Line Connection — Mayor Stotko stated that this will need to remain a goal. He continued by reviewing
conversations with the Minnesota Department of Natural Resources (MnDNR) who have funds allocated by
legislature to finish some connection on private property, separate from the City. Mayor Stotko stated that
when McLeod County completes the re-surfacing project for McLeod County Road One (CR1), the City would
like to review a trail project that would run from Hainlin Park, past Littfin’s, out to the Luce Line connection that
could coincide with the CR1 resurfacing project.

Lawn Maintenance — This will likely remain a goal. The City has a contract with a lawn service provider
through 2024; however, a plan must be made for this service following that year.

Aging Commission

Street Maintenance Patching and Sealcoating — The specific areas of the goal were completed.
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o Storm Sewer Improvements — The specific areas approved by the City Council were completed.

e County State Aid Highway Five (CSAH 5) Extension — This will remain a goal, estimated to be completed in the
year 2024.

¢ Residential Housing Developments and Industrial Park Marketing — These will likely remain goals.

o Water Meter Replacement Project — This will remain a goal.

o Winsted Lake Water Quality — This will likely remain a goal.

The City Council Members discussed the goal setting process and directed that the 2024 Goal Setting Session be
scheduled for Tuesday, January 23, 2024. Mr. Schlagel requested that City Council Members send him other
goals they would like to be considered, if any, before that session.

Water Meter Replacement Project

Mr. Schlagel stated that in the year 2021, water meters, purchased in the timeframe of the year 2008, began to fail due to
bad batteries. The meter representative stated that all of the heads from 2008 would continue to fail, which they have at
a faster rate than anticipated. The City has purchased and received three hundred (300) meter heads since the failure
began. Of the three hundred (300) meter heads, approximately two hundred thirty (230) have been installed in homes.
The current product on hand is depleting due to approximately fifteen (15) meters continuing to fail per month. The meter
representative has stated that it will take approximately six (6) months to receive additional meter heads, once they are
ordered.

Mr. Schlagel requested that an additional one hundred fifty (150) heads be ordered. The additional meter heads were not
included in the 2024 Budget; however, there is sufficient fund balance in the Water and Sewer funds for the purchase.
The 2025 Budget and fees for water and sewer must be reviewed and increased for future purchases of this meter
equipment to replace all meter heads in the city. Once all have been replaced in the City, the Public Works Department
will no longer have to drive and obtain meter reads; the reads may be retrieved by cellular technology.

. Other

e Mr. Schlagel stated that the Personnel Committee recommended that a compensation study be completed by
an outside source since the current compensation study expires after the year 2024.

e The City Council Members discussed the increase proposed for the 2024 Park Improvement Fee and requested,
if possible, that the Park Commission could provide information to the City Council early in 2024 regarding the
plans they are reviewing to improve Hainlin Park. They requested that these improvements be considered at
the 2024 Goal Setting Session.

Adjourn
Council Member Ebert motioned to adjourn the Work Session. Council Member Cafferty seconded the

motion. Motion carried 4-0.

The Work Session adjourned at 5:43 p.m.

Steve Stotko

Steve Stotko
Mayor
City of Winsted

ATTEST:

Raquél Kirchoff, CMC ¢/
City Clerk-Treasurer
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