**AMENDED AGENDA***

\Winsted

CITY COUNCIL - MEETING AGENDA
Tuesday, November 4, 2025 - 8:00 A.M.
City Council Chambers - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that

promote opportunities for a high quality of life, while sustaining a hometown atmosphere.

i3

1) MAYOR CALL THE MEETING TO ORDER

2)

a)

Pledge of Allegiance*

CONSENT AGENDA

Items listed below are considered routine and non-controversial by the City. There will be no
separate discussion of these items unless requested by a Council Member, staff or citizen. If
removed, the item will be discussed at the end of the regular agenda.

a)

b)

d)

Approval of Minutes
Approve the minutes of the City Council Regular Meeting on October 21, 2025.

Schedule Public Hearing — Truth-in-Taxation Hearing*

Schedule a Truth-in-Taxation Public Hearing for Tuesday, December 2, 2025 at 6:00 p.m.
in the City Council Chambers at Winsted City Hall.

2026 Dental Insurance — Principal®

Authorize the City Administrator to initiate the dental insurance process with Principal to
provide dental insurance coverage for City of Winsted employees for the policy beginning
January 1, 2026.

Resolution R-25-43 — Winsted Volunteer Fire Department Donation

Adopt Resolution R-25-43, accepting a donation from Hutchinson Co-op, to be dedicated
toward the Capital Improvement Fund for the Winsted Volunteer Fire Department.

Appointments — Public Works Department — Seasonal*

Appoint the following to seasonal Part-Time Public Works Positions for the period of
November 1, 2025 through March 31, 2026:

Brad Bush

Ryan Chatterton
Todd Koch

Aaron Millerbernd
Troy Scherping



f) Claims
Approve the claims list for November 4, 2025.

g) Dental Insurance — Policy Cancellation

Authorize the City Administrator to initiate a Policy Cancellation Request to cancel the
dental insurance policy with Northeast Service Cooperative/Delta Dental effective
December 31, 2025.

h) Short-Term Disability Insurance — Policy Cancellation

Authorize the City Administrator to initiate a Policy Cancellation Request to cancel the
short-term disability insurance policy with The Hartford, effective December 31, 2025.

3) PUBLIC HEARINGS
4) OLD BUSINESS

a) Release of Mortgage — 145 1% Street North and 121 Main Avenue West

Consider a motion to release the mortgages that were placed on the properties of 145 1%
Street North, Scott Johnson, and 121 Main Avenue West, Galen Schlagel, through past
Business Beautification Forgivable Loan Programs after all requirements of the program
were met by the property owners.

5) NEW BUSINESS
a) Health Savings Account (HSA) Administration — HealthEquity

Consider a motion to authorize the City Administrator to approve a proposal and enter into
an agreement with HealthEquity and Flagship Insurance Services for Health Savings
Account administration for the City of Winsted and City of Winsted employees.

6) OPEN FORUM

Open Forum provides residents with the opportunity to address an issue that is not on the
agenda with the City Council. The City Council will not take official action on items discussed
during Open Forum, except to refer items to staff for future report or follow through. If you
wish to address the City Council please state your name, address and topic that you wish to
discuss. Speakers will be limited to five (5) minutes to discuss an issue and the Mayor will limit
discussion on any one topic to ten (10) minutes.

7) CITY ADMINISTRATOR UPDATE AND ANNOUNCEMENTS*

8) ADJOURN

* Denotes no supporting information included in the packet.

Winsted City Hall
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City of Winsted

City Council Meeting
Council Chambers
Tuesday, October 21, 2025

8:00 a.m.

Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Chris Bahr, Maintenance Supervisor

1) Mayor Albers called the meeting to order at 8:00 a.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

d)

e)

f)

g)

h)

Approval of Minutes
Approved the minutes of the following:
= City Council Regular Meeting — October 7, 2025

Winsted Municipal Airport - Snow Removal Equipment (SRE) Delivery

Authorized a payment on delivery in the amount of $371,746.33 for the delivery of a John Deere 544P Loader for the
Winsted Municipal Airport on October 22, 2025, to be reimbursed according to the State Grant Agreement for Snow
Removal Equipment (SRE) Acquisition with the Minnesota Department of Transportation (MnDOT) Office of
Aeronautics.

Performance Review — City Administrator

Scheduled a Special Closed City Council Meeting for Tuesday, November 18, 2025 at 5:00 p.m. in the Lewis Room at
Winsted City Hall to conduct an annual Performance Review for Mr. Neil Schlagel, City Administrator.

Resolution R-25-40 — Winsted Lester Prairie Police Department Donation

Adopted Resolution R-25-40 accepting a donation from Ameriprise Financial, on behalf of Evonne Kremer, to be
dedicated to the Winsted Lester Prairie Police Department fund.

Resolution R-25-41 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-25-41, accepting a donation from Ameriprise Financial, on behalf of Evonne Kremer, to be
dedicated to the Winsted Volunteer Fire Department Capital Improvement Fund.

Resolution R-25-42 — Winsted Volunteer Fire Department Donation

Adopted Resolution R-25-42, accepting donations from various donors, to be dedicated to the Winsted Volunteer Fire
Department Capital Improvement Fund.

Grant Award — Compeer Financial - Emergency Response Equipment- Regional Collaboration Grant

Accepted a grant award from Compeer Financial Fund for Rural America in the amount of $9,571.00 to be dedicated
toward the Capital Improvement Fund to support the activities of the Winsted Volunteer Fire Department and McLeod
County Technical Rescue Unit, as outlined in the submitted grant application.

Health Insurance Renewal — Southwest West Central Service Cooperative

Authorized the City Administrator to initiate the renewal process with the Southwest West Central (SWWC) Service
Cooperative and Medica to provide health insurance coverage for City of Winsted employees for the policy beginning
January 1, 2026.

Ancillary Insurance Renewal — The Hartford

Authorized the City Administrator to initiate the renewal process with The Hartford to provide ancillary insurance
coverage, excluding short-term disability coverage, for City of Winsted employees for the policy beginning January 1,
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3)
4)
5)

)

k)

m)

n)

o)

2026.

Paid Family Medical Leave (PFML) Ancillary Insurance Coverage — The Hartford

Authorized the City Administrator to initiate a policy with The Hartford to provide Paid Family Medical Leave ancillary
insurance coverage for City of Winsted employees for a policy beginning January 1, 2026.

Security Bank & Trust Company - Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted for the
month of September, 2025.

Building Permit Report — September, 2025

Approved the Building Permit Report for the month of September, 2025.

Financial Report — August, 2025
Approved the financial report for the month of August, 2025.

Claims
Approved the claims list for October 21, 2025.

Economic Development Authority (EDA) Resignation — Jacob Schlagel

Accepted the resignation of Jacob Schlagel from the Economic Development Authority, effective October 20, 2025.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member Cafferty
seconded the motion. Council Member Ollig abstained from voting on item “k) Security Bank & Trust
Company - Pledged Securities. Motion carried 4-0.

No Public Hearings

No Old Business

New Business

a)

b)

Emergency Tree Services — Solberg’s Tree Service and Brose Farms

Mr. Neil Schlagel, City Administrator, stated that during the last week in July, 2025 the City of Winsted experienced a
severe storm that knocked numerous trees down. Invoices for extra tree maintenance and removal services required
due to the storm were recently received by the City.

Mr. Chris Bahr, Maintenance Supervisor, stated that shortly after the severe storm, the Public Works Department
contacted Solberg’s Tree Service to remove many broken hanging tree branches on boulevard trees, as well as tree
removal of downed trees on City property. Mr. Craig Brose was also contacted to complete stump grinding on the
removed trees.

Council Member Ollig motioned to authorize a payment to Solberg’s Tree Service for an amount not to exceed
$10,200 for emergency tree services related to storm damage sustained in the City of Winsted during the
week of July 28, 2025; and to authorize a payment to Brose Farms for an amount not to exceed $450.00 for
emergency tree services related to storm damage sustained in the City of Winsted during the week of July 28,
2025. Council Member Wroge seconded. Motion carried 4-0.

Planned Service Agreement and HVAC Tracker — Schwickert’s Tecta America, LLC
Mr. Bahr stated that in past years, boiler maintenance kits were not kept at City Hall; when one was needed, the
system had to wait for the HVAC provider to order one and then install it. Schwickert’s recommends to purchase a kit

in advance and use it every year; the kit includes a new flame rod and new heat sensor. The estimated cost per year
for the kit is $1,800.00 for both boilers.

Council Member Wroge motioned to authorize the City Administrator to execute an addendum to the Planned
Service Agreement and HVAC Tracker with Schwickert’s Tecta America, LLC to provide two (2) Fulton boiler
maintenance kits, one (1) for each Fulton boiler onsite at City Hall. Council Member Ollig seconded the
motion. Motion carried 4-0.

Filters- Schwickert’s Tecta America, LLC

Mr. Bahr stated that Schwickert’s provided two (2) different filter options for the City’s system. Although, the
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6)
7)

8)

9)

recommended Superflo-V Dual Header filters have a higher cost than the other filter option provided, they should last
longer than the other option. The Superflo-V filter should also allow the boiler to run more efficiently.

Mr. Schlagel stated that through analysis completed during the air conditioner problems where the condenser burned,
Schwickerts has stated that the City Hall HYAC system has not been running at its full capacity since it was installed.
Schwickerts has stated that there is some piping and wiring that is missing in the system; and if the City wants the
system to run as it was designed to run, more work on the system is needed.

Council Member Cafferty stated that he wanted assurance that the future work needed on the system will not affect
the filters approved for purchase today; he does not want to approve filters today, if they will not work with the system
updates recommended in the future. Mr. Bahr stated that if the City Council approves the work to the piping system in
the future, it will not affect the filter system that is recommended for approval today.

Council Member Cafferty motioned to authorize the City Administrator to execute quotations to replace the
bag filters for Carrier AHU #1 and #2 with Superflo-V Dual Header filters for a cost not to exceed $2,660.00.
Council Member Wroge seconded the motion. Motion carried 4-0.

No Organization Report

Open Forum

Mr. Justin Heldt, Police Chief, reminded residents that the Winter Parking Ban will take effect on November 1, 2025 when

there is no parking on city streets from 2 a.m. — 6 a.m. so streets may be plowed. Residents may call the Police

Department to request permission to park on the streets during the ban.

City Administrator Updates and Announcements

Mr. Schlagel stated that City staff continues to work on the 2026 Final Budget and that the Truth in Taxation Public
Hearing will be held on December 2, 2025 at 6:00 p.m. He continued by stating that the Winsted Area Chamber of
Commerce will be holding their annual Business Trick or Treat event on Friday, October 24, 2025.

Adjourn

Council Member Cafferty motioned to adjourn the meeting. Council Member Ollig seconded the motion. Motion
carried 4-0.

The meeting adjourned at 8:18 a.m.

Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



CITY OF WINSTED
RESOLUTION R-25-43

RESOLUTION ACCEPTING DONATIONS

WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is
specifically authorized to accept gifts and bequests pursuant to Minnesota Statutes; and

WHEREAS, the following entities have offered to contribute the amounts set forth below to the
Winsted Volunteer Fire Department:

Name of Donor Amount
Hutchinson Co-op $1,000.00
Bruesehoff Seed, Inc. $2,500.00

WHEREAS, the donations have been contributed to be dedicated toward the Winsted Volunteer
Fire Department’s Capital Improvement Fund, and

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.
NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donations

from the donors listed to be dedicated toward the Winsted Volunteer Fire Department’s Capital
Improvement Fund.

Adopted this 4™ day of November, 2025.

Approved:

Jeff Albers, Mayor

ATTEST:

Raquel Kirchoff, City Clerk-Treasurer
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*Check Summary Register©

Name

IRS-FEDERAL WITHHOLDING
IRS-FICA

MN DEPARTMENT OF REVENUE

PERA

MN Dept. of Labor & Industry
TDS Telecom

T-Mobile

Solberg's Tree Service

RDO Equipment Co.
Citizens State Bank of Waverly
Adult Training & Hab. Center
BHE Community Solar, LLC
Brose Farms

Cintas Corporation

CIT

Cokato Parts City

CR Electric, Inc.

Dulcet Fountains

Farm-Rite Equipment, Inc.
Full Throttle Services

Galls, LLC

Hawkins, Inc.

Holt Motors

Johnny Rocks Body Shop
Lynn Lembcke Consulting
McLeod Cooperative Assoc.
Capital One Commercial
Mini Biff, LLC

First National Bank of Omaha
People Service, Inc.

Morgan Sawatzke
Schwickert's Tecta LLC
Security Bank & Trust Co.
TimeClock Plus, LLC

W.S. Darley & Co.

Xcel Energy

Amanda Zeidler

Bi-Weekly ACH

CITY OF WINSTED

Checks 10/18/25-10/31/25

Check Date

10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/28/2025
10/20/2025
10/20/2025
10/22/2025
10/23/2025
10/23/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/24/2025

Total Checks

Check Amt

$3,199.76
$3,879.22
$1,941.86
$10,142.54
$71.36
$1,179.44
$60.27
$10,200.00
$371,746.33
$1,334.81
$166.25
$5,920.15
$450.00
$58.96
$2,324.00
$173.88
$1,800.00
$1,548.00
$111.19
$644.59
$288.94
$4,431.15
$3,813.68
$16,995.80
$750.00
$1,222.50
$191.54
$726.24
$62,790.00
$15,894.00
$25.00
$110.00
$408,248.40
$75.00
$2,896.47
$742.71
$180.07
$32,988.64

$969,322.75

10/30/25 4:13 PM
Page 1

Federal Withholding - P.P. #22

Medicare/S.S. - P.P. #22

State Withholding - P.P. #22

Retirement Contribution - P.P. #22

2025-Q3 Building Permit Surcharges
PW-2201/3621

FD-Gov Internet UNL

PW-Storm Clean Up the Week of 07-28-25
AP-SRE

H.S.A. Contribution-P.P. #22

FD-Janitorial Contract/09-03-25 & 09-17-25
Electric Utilities-Parks

PW-Stump Chipping and Clean up from trees |
PW-Uniforms

IT-Managed Back-up

PW-Vehicle Supplies

PW-Electrical work for card access gate for Br
Fountain Removal and Mobilization
PW-Vehicle Maintenance

PD-Vehicle Maintenance-2023 Ford Interceptor
PD-2025 Uniform Allowance/J.Heldt
Water-Chemicals for Treatment

PW-Vehicle Repair/Maintenance-1999 Sterl.85
FD-Utility 1 Replacement

PD-Body Worn Camera Audit/02-01-23-02-28-
GO Sewer Revenue Bonds, 2023A-Interest Du
PW-Maintenance Supplies

Parks-Mini Biff Rental/Winsted Athletic Comple
G.O.Improvement Bonds, Series 2012B Princi
WWTF-Monthly Service Fee/November, 2025
10-21-25 City Council Meeting Streaming
CH-System Evaluation on Boiler#2 on 10-09-2
G.O. Refunding Bonds, Series 2020D-Principal
PD-Aladtec License

FD-McLeod County Technical Rescue Unit
Electric Utilities-Water

Reimbursement for Certified Letters for Past D

Jeff Albers, Mayor

Jesse Cafferty, Council Member

Vacant, Council Member

Matt Wroge, Council Member

,Tom Ollig, Council Member



Meeting Date: July 7, 2020 W]‘V\S"}‘EC]
Submitted By: Adam Birkholz, City Administrator City Council Request
Subject: Business Beautification Forgivable Loan Program — Application Review
BACKGROUND:

On May 5, 2020 the Winsted City Council approved the Business Beautification Forgivable Loan
Program and authorized the City Administrator to begin accepting applications on May 11, 2020. City
staff has received one (1) completed application since May 11", A synopsis of the applications is
included below. The Economic Development Authority (EDA) reviewed the application at the June 18,
2020 EDA meeting. The review included consideration of the applicant’s adherence to the intention of
the program. After review, the EDA recommended the City Council approve the application.

Scott Johnson — 145-1% Street North

Amount Requested: $5,000.00

Match Contributed: $5,000.00

Planned Project(s): Paint siding and trim. Replace front exterior door.

If the Council authorizes the award for the project as recommended by the EDA, City staff will move
forward with drafting the legal documents necessary to finalize the loan. The basic terms as approved in
the Business Beautification Forgivable Loan Program will be as follows:

e One-fifth (1/5) of the loan amount shall be forgiven each year for five (5) years. The Applicant
shall be required to repay the outstanding loan amount if he sells the building within five (5)
years of receiving assistance.

e Applicant must match and provide evidence of said match, on a 1:1 basis. Program funds shall
not exceed fifty percent (50%) of the total project cost.

e There shall be no interest on the outstanding balance of the forgivable loan.

e The Applicant must demonstrate that the building to be improved is insured for its full
replacement cost.

e Program funds will be released at the completion of the project. The Applicant will be required
to provide copies of project related invoices to document total project costs.

FINANCIAL/BUDGET:

As part of the program, the Economic Development Authority (EDA) recommended allocating $15,000
from the EDA 407 Fund to support the program in 2020. The loan amount of $5,000.00 would be within
the approved program guidelines. The EDA 407 Fund has a fund balance of $60,000 of uncommitted
funds.

OPTIONS:
1. Authorize the Mayor and City Administrator to execute a loan security agreement and necessary
legal documents between the City of Winsted and Mr. Scott Johnson for a loan in the amount of

$5,000.00.
2. Other
RECOMMENDATION:

1. Authorize the Mayor and City Administrator to execute a loan security agreement and necessary
legal documents between the City of Winsted and Mr. Scott Johnson for a loan in the amount of
$5,000.00.



COUNCIL ACTION:
1. Consider a motion to authorize the Mayor and City Administrator to execute a loan security
agreement and necessary legal documents between the City of Winsted and Mr. Scott Johnson
for a loan in the amount of $5,000.00.

ATTACHMENTS:
A) Business Beautification Forgivable Loan Program Guidelines
B) Application — Scott Johnson




Meeting Date: October 6, 2020 ) i =
g Winsted
i S e
Submitted By: Adam Birkholz, City Administrator City Council Request
Subject: Business Beautification Forgivable Loan Program — Loan Agreement
BACKGROUND:

On May 5, 2020 the Winsted City Council approved the Business Beautification Forgivable Loan
Program and authorized the City Administrator to begin accepting applications on May 11, 2020. To
date the City Council has awarded one (1) Business Beautification Forgivable Loan in 2020. Recently
City Staff received a second application for review. A synopsis of the most recently received application
is included below. The Economic Development Authority (EDA) reviewed the application at the
September 23, 2020 EDA meeting. The review included consideration of the applicant’s adherence to
the intention of the program. After review, the EDA recommended the City Council approve the
application.

Galen Schlagel — 121 Main Ave.

Amount Requested: $5,000.00

Match Contributed: $7,100.00

Planned Project(s): Paint building exterior, trim, decks and railings.

If the Council authorizes the award for the project as recommended by the EDA, City staff will move
forward with drafting the legal documents necessary to finalize the loan. The basic terms as approved in
the Business Beautification Forgivable Loan Program will be as follows:

e One-fifth (1/5) of the loan amount shall be forgiven each year for five (5) years. The Applicant
shall be required to repay the outstanding loan amount if he sells the building within five (5)
years of receiving assistance.

e Applicant must match and provide evidence of said match, on a 1:1 basis. Program funds shall
not exceed fifty percent (50%) of the total project cost.

e There shall be no interest on the outstanding balance of the forgivable loan.

e The Applicant must demonstrate that the building to be improved is insured for its full
replacement cost.

e Program funds will be released at the completion of the project. The Applicant will be required
to provide copies of project related invoices to document total project costs.

FINANCIAL/BUDGET:
As part of the program, the Economic Development Authority (EDA) recommended allocating $15,000
from the EDA 407 Fund to support the program in 2020. The loan amount of $5,000.00 would be within

the approved program guidelines. The EDA 407 Fund has a fund balance of $55,000 of uncommitted
funds.

OPTIONS:

1. Authorize the Mayor and City Administrator to execute a loan security agreement and necessary
legal documents between the City of Winsted and Mr. Galen Schlagel for a loan in the amount of
$5,000.00.

2. Other



RECOMMENDATION:
1. Authorize the Mayor and City Administrator to execute a loan security agreement and necessary

legal documents between the City of Winsted and Mr. Galen Schlagel for a loan in the amount of
$5,000.00.

COUNCIL ACTION:
1. Consider a motion to authorize the Mayor and City Administrator to execute a loan security
agreement and necessary legal documents between the City of Winsted and Mr. Galen Schlagel
for a loan in the amount of $5,000.00.

ATTACHMENTS:
A) Business Beautification Forgivable Loan Program Guidelines
B) Application —Galen Schlagel




(Top 3 inches reserved for recording data)

RELEASE OF MORTGAGE

DATE:

FOR VALUABLE CONSIDERATION, the real property in McLeod County, Minnesota, legally described as follows:
The West 90.00 feet of the North Half of Lot 3, Block 6 of the Town of Winsted Lake, McLeod County, Minnesota.
Check here if all or part of the described real property is Registered (Torrens) [ ]
is hereby released from the lien of the mortgage, owned by the undersigned, dated September 15th, 2020, executed by Scott R.E. Johnson

and Lenda L. Johnson, as mortgagors, to the City of Winsted as mortgagee, and recorded on September 18, 2020, as Document Number
A447772, in the Office of the [X] County Recorder [] Registrar of Titles of McLeod County, Minnesota.

Jeff Albers, Mayor of the City of Winsted

Raquel Kirchoff, Clerk-Treasurer of the City of Winsted

State of Minnesota, County of McLeod

This instrument was acknowledged before me on this day of , 2025, by Jeff Albers and Raquel Kirchoff, the Mayor and
Clerk-Treasurer, respectively, of the City of Winsted, Minnesota, a Minnesota municipal corporation, for and on behalf of the municipal
corporation.

(signature of notarial officer)

Stam
(Stamp) Title (and Rank):

My commission expires:

(month/day/year)

THIS INSTRUMENT WAS DRAFTED BY:
Melchert Hubert Sjodin, PLLP (cIm)
121 West Main Street, Suite 200
Waconia, MN 55387

ECB-2061 Page 1 of 1



(Top 3 inches reserved for recording data)

RELEASE OF MORTGAGE

DATE:

FOR VALUABLE CONSIDERATION, the real property in McLeod County, Minnesota, legally described as follows:

Lot Five (5) in Block Two (2), Auditor's Subdivision of U.S. Lot 2 of Section 11, Township 117 North, Range 27 West, EXCEPTING
THEREFROM, the West 40 feet thereof, AND Lot Six (6) in Block Two (2), Auditor's Subdivision of U.S. Lot 2 of Section 11,
Township 117 North, Range 27 West, according to the duly recorded map of plat thereof on file and of record in the office of the
Register of Deeds in and for McLeod County, Minnesota..

Check here if all or part of the described real property is Registered (Torrens) [ ]
is hereby released from the lien of the mortgage, owned by the undersigned, dated October 234, 2020, executed by Galen G. Schlagel, as

mortgagor, to the City of Winsted as mortgagee, and recorded on October 27, 2020, as Document Number A448408, in the Office of the [<]
County Recorder [] Registrar of Titles of McLeod County, Minnesota.

Jeff Albers, Mayor of the City of Winsted

Raquel Kirchoff, Clerk-Treasurer of the City of Winsted
State of Minnesota, County of McLeod

This instrument was acknowledged before me on this day of , 2025, by Jeff Albers and Raquel Kirchoff, the Mayor and
Clerk-Treasurer, respectively, of the City of Winsted, Minnesota, a Minnesota municipal corporation, for and on behalf of the municipal
corporation.

(signature of notarial officer)

Stam
( P Title (and Rank):

My commission expires:

THIS INSTRUMENT WAS DRAFTED BY: (month/aayyear)
Melchert Hubert Sjodin, PLLP (clm)

121 West Main Street, Suite 200

Waconia, MN 55387

ECB-2061 Page 1 of 1



HealthEquity

Integrated, Powerful,
End-to-End Solutions

Proposal for

City of Winsted
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HealthEquity

Our Commitment to Our Members

Service

Implementation

Education

O 1U9S)lU0)

Technology

Product Overview(s)

<
®
ﬂ
S
®
<

Fee Schedules

Serving over Sales Representative
15 million members Dana Dawson
and more than 120,000 clients. dadawson@healthequity.com

healthequity.com 1



HealthEquity

Our Commitment to Our Members

We’re Dedicated to the Health
and Financial Security of
Every One of Your Employees

With the country’s retirement savings gap widening and healthcare costs rising, we all need to
recognize that connected problems require connected solutions. This understanding is what guides
our mission to make healthcare more affordable for all Americans.

[] %

Hear the Lund family §@Xperience — Tt v Hear Steve’s experience
HealthEquity members €2019 HealthEquity founder
P

Since our founding in 2002 by trauma surgeon Dr. Steve Neeleman, we've had a singular

goal: Empower working Americans of all backgrounds and income levels to gain more Like you, we’re not just

choice and control over their healthcare and financial future. here to check the box. We're
here to change people’s lives.

In our two decades of experience, we've turmed benefits administration into a science. And

we’ve gained a deep understanding of the variables and challenges you face in the modemn Let’s do it tog ether.

work environment.

As a deeply mission-driven company, we're passionately focused on the health and financial

wellbeing of your employees. By connecting integrated and flexible technology, personalized

education programs, and committed member service, we empower your employees to

achieve a better future.

healthequity.com 2



HealthEquity

Service

Remarkable
Member Service

When we say we’re dedicated to the health and financial security of
every employee, we mean it. We work to educate members seeking
help beyond their initial questions, and we offer a wide range of digital
channels to provide them with support when and where they need it.
We help employers with plan design, empower members with access
and education, and leverage our integrations to collectively make it

easy for our members to connect health and savings.

Supporting members is our top priority
We empower your employees to become better healthcare consumers over time,
while giving them quick and easy access to help when they neediit.

[

24/7 365 Live member support’

Healthcare questions aren't limited
to business hours. That's why we're

here for your members day or night.

"Phone support for COBRA and Direct Bill
members is available 8 a.m. until 8 p.m.
Eastern Time.

A World-Class Net
Promoter Score (NPS)

Needs Improvement Good
-100-0 0-50

healthequity.com

Step-by-step guidance

Members who understand their

benefits are more likely to use them.

That’s why we offer on-screen
tutorials, user guides, webinars,
calculators, and more.

Excellent World-Class
50 50-100

0

Easy account management

Intuitive navigation and
dashboard tutorials make the
member experience meaningful
and stress free.

“| call HealthEquity and, 'Yep, we can
get it taken care of.’ They always
know the answers, so I've always
had great experiences calling into
HealthEquity.”

Gina, HSA Member



HealthEquity

Service

Proactive Service
for Our Clients

We demonstrate our commitment to our clients through an
unrivaled level of service and advocacy. We're continuously
improving and expanding our support channels to be easier,
quicker, and more suited to your needs.

We're partners in your success

We help you design benefit plans that improve health and financial outcomes for your
employees while supporting you every step of the way.

Employer service center Best practices

Get on-demand, comprehensive We offer ongoing training, webinars,
support Monday - Friday and other educaticnal opportunities
8a.m.until 8 p.m. Eastern Time. —s0 you can benchmark against

peers and stay updated on industry
trends and innovation.

We provide support
that drives customer
satisfaction.

healthequity.com

‘ ] Hear Michele’s experience
HealthEquity Client

&
(5
Compliance focused

Our legislative affairs team prioritizes
advocacy and monitors regulatory
changestoensure we're always in
compliance.

CSAT Score Q
85% o



HealthEquity

Implementations

Our implementation services include:

Seamless, Member-First Transition

v" Project planning

We make the move to an enhanced benefit administration as Client strategy

simple and streamlined as possible. Your assigned implementation
team creates a customized project plan for an easy transition to our
services.

Systems development

Employer education

AN N NN

Program testing

Accelerate implementation

After working with 120,000+ organizations, we've got onboarding down to ascience. Our
implementation team will guide you through plan setup, employee enrcliment, and program go-live.

LN

% 1% $

Easy transfers

Quickly transfer member files
from external databases or payroll

Simple customizations

Configure and customize your

employer portal account in minutes.

vendors.

Hassle-free at every step

Seamless integrations

Make benefit plan set up, ongoing
administration, and future changes
as easy as possible with more than
20,000 integrations available with
virtually any third-party partner.

We're here to manage your implementation, end to @ Ryan Jones @)
end. Our experience enables us to deliver a custom @
transition plan that fits your unique business needs.

@ Sarah Brown @) 4"
Hundreds of network partners: A0
» Healthplans @ Rachel Williams ® @

= Retirement plans
+ Benefit administrators

= Third-party administrators

healthequity.com



HealthEquity

Education

Ed u Cat| on Th at Em powers Our education resources enable you to:

v" Drive benefit adoption

We've perfected member education, and we have the results Increase financial literacy

to prove it. Our members show higher financial literacy and have
some of the best savings outcomes in the industry. Wherever
your employees are in their journey, we have the tools and
resources to empower them to make smart and informed
decisions about their health and financial security.

Improve savings outcomes
Measure and benchmark

Maximize utilization

A N N NN

Refine and optimize

Open enroliment toolkit Heathecuity | Hea

HealthEquity

Cuenta de Ahorros

Tapinto alibrary of collateral, webinars, and other
HSAvsFSA % para la Salud

resources you can use during annual enrollment
and for new hires. We are expanding our languages
and offer most collateral in Spanish, and even offer e
Spanish speaking educational webinars. 2 Potnclidoahoro fiscal s

Engagement packages

We'll send targeted, systematic communications to
promote positive habits and address specific areas
for programimprovement.

Our education programs create BEANHSAPRO

better outcomes. SAVELIKEAPRO MAKE THE MOST
. e more, owe less. The
0 your HSA, the less you DF YOUR HSA

Lint
your HSA rolls
ou don't

over every v Yo
spend stays in yo o
* Plan for the un: cted. Save more
than you think you'll need and use the imielobmion
axtra for smergoncics
rlive car

Get more HSA tips and tricks. heallhcare cos
Visi am often coverad by

it HealthEquity.c:

participants in our webinars
show a likelihood to enroll.

healthequity.com 6



HealthEquity

Education

Engage beyond enroliment

Our proven approach to year-round engagement delivers

the right message, to the right members, at the right time.
Engage360 is designed around behavior-driven journeys

to reach members where they’re at on their path to health

and financial security. Designed for members, removing the
burden from your benefits team, Engage360 includes original
collateral, analytics, training, and the support you need to make
adifference for your employees and your organization.

Measure and benchmark with
Health Savings Score™

Track your progress, measure your HSA planimpact, and
how it compares against your industry peers. We look at four
key financial security indicators for your employees: health
care safety net, contributions, retirement readiness, and
account engagement.

HEALTH
SAVINGS

Refine and optimize

Access workshops and original insights that will help
you make a bigger impact with less effort. On-demand
and live Q&A sessions are available. What's more, we
are continuously updating our OE toolkit to make our
communications more inclusive, and to test the impact
of our messaging with members.

healthequity.com 7



HealthEquity

Technology
Tech nology B u | |t Our platform features the
following advantages:
= Mobile-first design
Hassle-Free v Mobie-first desig
v’ Easy-to-use member and client web
. ortal
We use technology to reduce your workload, not add to it. b
. . . . . v i i
Smart integrations and intuitive design accelerate your Real-time status and overviews
implementation while making it easier for your employees to take v Streamlined integrations and workflows
ownership of their health and financial future. v Secure access
v We have hundreds of health plan

integrations nationwide

Powerful integrations

Our platform makes it easy to integrate benefits with your health plan, retirement provider,
payroll administrator, and more. We have integrations with many different health plans and
we're adding more every year.

= 0
-— >
o= b
—
Automated Practical Efficient
Accelerate claims, payments, Enable your employees to save and Streamline day-to-day
and reimbursements. invest for future costs. administration.

Single-view dashboard

Our unified dashboard lets members see and do
everything—allin one place.

Mobile
Manage it all from the palm of your hand.

Convenient
Enjoy at-a-glance views of account
balances, spending, claims status, and more.

Secure
Enjoy two-factor authentication and
industry-standard encryption.

healthequity.com 8



HealthEquity

Health Savings Account (HSA)

[,
An HSA Your ~ ‘ |
Employees Can | .
Bank On —

L ‘

Empower your employees to save more,
spend smarter, and invest in their healthcare
through Health Savings Accounts.

We offer a simpler, more rewarding HSA experience that offers the following advantages:

£y 5 ® i}

Powerful integrations Fast onboarding and easy Easy Customer Single-view dashboard and
across health plan, implementation Identification Process (CIP) intuitive investment desktop
retirement, and more

< @ i

24/7/365 U.S.-based Personalized guides Convenient
call support and live chat mobileapp

Tailor your plan to your needs

Our HSAs give your employees ultimate flexibility, regardless of

- L . , Learn more
their financial situation or long-term goals. We allow you to mix and onour
match account types, wellness incentive programs, health plan website

designs, and plan partners for a tailored solution that fits your
entire population.

healthequity.com 9



HealthEquity

Health Savings Account (HSA)

Saver
Leverage for
long term
Informed retirement
Empower your employees to thrive and save ST e planning.
) _ _ Spender Spend wisely

Our personalized education programs provide year-round engagem _ and become

and support for members at all stages of their Contribute engagedin

HSA journey. Whether they're new members, spenders, or anq spend tax healthcare

savers, we can increase their comfort to allow them to optimize Savings. spend.

the effectiveness of their HSA and maximize its unmatched
triple-tax savings. i “

Education & Engagement _—

Add value with smartinvestments

We offer a range of diversified, risk-averse investment options to “The HealthEquity app made investing my HSA dollars a
help our members maximize their HSA savings. breeze. With just a few taps, | was able to set up my account

and enrollin the auto-pilot feature that professionally
manages my funds. HealthEquity’s intuitive app and trusted
guidance made it easy to stretch my savings further.”

» Members can choose from a variety of low-cost Vanguard
mutual funds, including:

+ Passive index funds
+ Actively managed funds Angela, HealthEquity HSA member
+ Target date funds

» Members also have access to a variety of tools and resources

through our Investment Education Center and other materials. 0 * of HSA members agree contribution
5 /o matching would be a strong motivator for

increasing their own contributions.
*HealthEquity Member Survey

« Ourinvestment service caters to both beginners and
experienced investors, providing full-service, guided, or
self-driven fund management.

HealthEquity members have better HSA savings outcomes
when compared to the industry average.

Average member o
contrioution [~ .|.18 /0

Average balance o
armsossccons [ +13%

Average investing rate

for funded accounts _ ....................... +33%

W HealthEquity Industry average

healthequity.com 10
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Fee Schedules

healthequity.com 11



HealthEquity

Product Name

Fee Type

Fee

Service Fees

Description

HSA

Admin Fee

$2.25 PAPM

Per Account Per Month

healthequity.com

12



HealthEquity

HSA Administration Fees

HSA
Employer Fees

HSA
Member Fees

*Investments are selected and maintained by
HealthEquity Advisors, LLC (HEA), a wholly
owned subsidiary of HealthEquity, and a
Securities and Exchange Commission (SEC)
registered investment advisor (RIA). An
investment administration fee of 0.03% per month
is applied to all HealthEquity investment
balances. There is a $10.00 cap for this fee paid
by employees out of their HSA cash balances,
which covers administration, record keeping,
trading platforms, and fiduciary governance.
Members may subscribe to Advisor™, a web-
based portfolio tool created, maintained, and
offered by HEA, for varying service levels. These
are provided alongside fees that cover
administration, record keeping, trading platforms,
and fiduciary governance. The fees below are
paid by employees out of their HSA cash
balances on all invested balances (.60%
annually) and are capped at a maximum of
$15.00 per month:

e Self-driven tool (no cost): An avenue for
members who are confident in their ability to
independently execute all fund and
allocation decisions through mutual fund
research and performance data

e Autopilot (0.05% fee paid on invested
balances): A discretionary automatic
investment management option with
quarterly re-balancing, diversification,
weekly summaries, and alerts

e GPS (0.05% fee paid on invested balances):
A non-discretionary portfolio guidance
mechanism that provides recommendations
based on personal risk profiles

healthequity.com

Fees subject to change with appropriate advance notice

File conversion

Custom reporting

Employer services included with no additional fees:

. Electronic communications
e 24/7 access to employer web
portal

Additional healthcare debit cards

Paper statement

Reimbursement via paper check
Investment account*

Insufficient funds for contribution
Stop payment request

Return excess contribution
Closure fee

Administrative fee for non associated
employees

Member services included with no additional fees:

. Healthcare debit card; first three
cards included at no cost
Electronic statement

Debit card services

$150 per hour

$150 per hour

e  On-demand reporting

Additional cards beyond three, $5.00 per
card

$1.50 per statement
$2.00 per check
Available

$20.00 per transaction
$20.00 per request
$20.00 per transaction
$25.00

$3.95 PPPM (waived with cash account
balance $2,500+)

. Direct pay to provider
e  Direct deposit reimbursement
. 24/7/365 call center and online chat

13



HealthEquity

We’re Dedicated to the
Health and Financial
Security of Every One
of Your Employees

HealthEquity, Inc. does not provide legal, tax, financial or medical advice. Nothing in this communication is intended as
legal, tax, financial or medical advice. Always consult a professional when making life-changing decisions.

Investments are subject to risk, including the possible loss of the principal invested and are not FDIC Insured or
guaranteed by HealthEquity. Before making any investments, review the fund’s prospectus. HealthEquity Advisors, LLC
is aseparate, wholly owned subsidiary of HealthEquity, Inc.

Copyright © 2023 HealthEquity, Inc. Allrights reserved. healthequity.com



\Winsted

CITY COUNCIL - WORK SESSION AGENDA
Tuesday, November 4, 2025
8:15 a.m.
Council Chambers — Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

I.  Call to Order
II. 2026 Final Budget*
III.  Other

IV.  Adjourn

* Denotes no supporting information included in the packet.

Winsted City Hall
201 — 1% St. N.
Winsted, MN 55395
320-485-2366
www.winsted.mn.us

~ The Council Chambers are located in the southeast corner of the lower level of Winsted City Hall ~



	11-04-25 Work Session Agenda.pdf
	11-04-25 Agenda
	2.a. 10-21-25 Regular City Council Meeting Minutes
	2.d. R-25-43 Resolution Accepting FD Donation
	2.f. Claims
	4.a. Release of Mortgate
	07-06-2020 Business Beautification Program Award
	10-06-2020 Business Beautification Program Award
	Release of Mortgage - Johnson - Winsted (DRAFT 10.20
	Release of Mortgage - Schlagel - Winsted (DRAFT 10.20


