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CITY COUNCIL - WORK SESSION AGENDA
Tuesday, October 3, 2023
5:00 p.m.
Lewis Room — Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

I.  5:00 p.m. Call to Order

II.  5:00 p.m. Joint and Cooperative Agreement
e Winsted and Lester Prairie Police Departments

. 5:15 p.m. Winsted Municipal Airport — Seeding Quotes
IV.  5:30 p.m. 2024 Budget*
V. 5:45p.m. Other

VL.  5:55p.m. Adjourn

* Denotes no supporting information included in the packet.

Winsted City Hall
201 — 1t St. N.
Winsted, MN 55395
320-485-2366
www.winsted.mn.us

~ The Lewis Room is located in the southwest corner of the upper level of Winsted City Hall ~



Memo

To: Neil Schlagel, City Administrator

From: Justin Heldt, Chief of Police

Date: October 3, 2023

Re: Joint and Cooperative Agreement for (Weekend, Holiday, Other Coverage as

Needed) Law Enforcement Personnel and Equipment (2023 & 2024)

The Winsted Police Department provides police coverage to the City of Winsted every day
of the year. At times, this coverage is accomplished by utilizing on-call time and there is no
officer on-duty. The Lester Prairie Police Department similarly uses on-call time to provide
coverage to the City of Lester Prairie.

On August 6, 2020, the Lester Prairie Police Chief met with the Winsted Police Chief and
Winsted City Administrator at Winsted City Hall to discuss the concept of sharing police
personnel to cover weekend day shifts for both Lester Prairie and Winsted. At this meeting,
proposed procedures were discussed and it was agreed upon to have the Winsted City
Attorney’s Office complete a draft agreement regarding the sharing of personnel and
equipment based on the discussion had. On October 27, 2020, the Winsted Personnel
Committee met to discuss the proposed plan and agreement where they recommended
moving forward with the plan.

On November 4, 2020, the City Council approved a Joint and Cooperative Agreement
(Weekend On-Call Coverage) effective January 1, 2021 - December 31, 2021.

On September 22, 2021, the Lester Prairie Police Chief, Winsted Police Chief, and Winsted
City Administrator met to discuss continuing, and possibly expanding, the agreement for
2022. At this meeting, it was agreed upon to have the Winsted City Attorney’s Office review
a draft agreement that included the existing weekend coverage plan, as well as adding
Holiday coverage for 2022. On October 19, 2021, the City Council approved an amended
Joint Cooperative Agreement (Weekend and Holidays On-Call Coverage) effective January
1, 2022 - December 21, 2022.

On September 22, 2022, the Lester Prairie Police Chief, Winsted Police Chief and Winsted
City Administrator met to discuss continuing, and possibly expanding, the agreement for
2023. At this meeting, it was agreed to have the Winsted City Attorney’s Office review a draft
agreement that included the existing weekend/holiday coverage plan as well as adding “and
other coverage as needed” for 2023. On November 15, 2022, the City Council approved an



amended Joint Cooperative Agreement (Weekends, Holidays, and other coverage as
needed) effective January 1, 2023 - December 31, 2023; however, due to staffing issues,
the Winsted Police Department withdrew from the agreement in January, 2023.

On September 12, 2023, the Lester Prairie Police Chief, Winsted Police Chief, and Winsted
City Administrator met at Winsted City Hall to discuss resuming this agreement for the
remainder of 2023 and the possibility of extending this same agreement into 2024. The
holiday of Juneteenth has been added to the agreement; no other changes have been
made to the agreement, which was previously effective for 2023.



JOINT AND COOPERATIVE AGREEMENT FOR ONGOING WEEKEND USE
OF LAW ENFORCEMENT PERSONNEL AND EQUIPMENT 2023-2024

I General Purpose
e The general purpose of this joint and cooperative agreement for ongoing

weekend, Holiday, and other coverage as needed for use of law enforcement
personnel and equipment (“Agreement”) is to provide consistent on-call
weekend, Holiday, and other coverage as needed for law enforcement
coverage for the participating Parties. This Agreement is made pursuant to
Minnesota Statutes, Section 471.59 which authorizes the joint and
cooperative exercise of powers common to contracting parties.

1. Parties

A. The Parties to the Agreement shall consist of the City of Lester Prairie and the
City of Winsted.

B. “On-call Party” shall mean the Party responsible for providing an on-call officer
to respond to emergencies for the off-duty Party.

C. “Off-duty Party” shall mean the Party without an officer on-call to respond to an
emergency.

D. Approval of this Agreement by each Party shall be evidenced by a resolution
adopted by the governing body.

L. Procedure
A. On an alternating weekend basis, each Party shall be responsible for providing an
on-call officer to respond to emergency situations for the off-duty Party.

B. Each Party shall provide an on-call officer to be available on both Saturday and
Sunday of an assigned weekend. On-call time shall commence immediately upon
the night shift officers being relieved of duty at 4:00 a.m., or another time
prearranged by the Chiefs of both Police Departments. The on-call officer shall
remain available to respond to an emergency within the off-duty Party for the
duration of a 10-hour day shift for their respective department. The duration of
the on-call time may be adjusted upon agreement of the Chiefs of both Police
Departments.

C. On an alternating Holiday basis, each Party shall be responsible for providing an
on-call officer to respond to emergency situations for the off-duty Party. The
Holidays include:

a. New Years Day, Martin Luther King Day, President’s Day, Memorial Day,
Juneteenth, Independence Day, Labor Day, Columbus Day (Lester Prairie),
Veteran’s Day, Thanksgiving Day, Day after Thanksgiving Day, Christmas



Eve, Christmas Day, and Floating Holiday set before December 31 of the
preceding year (Winsted).

D. Each Party shall provide an on-call officer to be available the assigned Holiday.
On-call time shall commence immediately upon the night shift officers being
relieved of duty at 4:00 a.m., or another time prearranged by the Chiefs of both
Police Departments. The on-call officer shall remain available to respond to an
emergency within the off-duty Party for the duration of a 10-hour day shift for
their respective department. The duration of the on-call time may be adjusted
upon agreement of the Chiefs of both Police Departments.

a. On Odd years Winsted shall be responsible for providing an on-call officer
for the following Holidays:

i. New Years Day, President’s Day, Independence Day, Columbus
Day (Lester Prairie), Veteran’s Day, Day after Thanksgiving Day,
Christmas Day.

b. On Even years Winsted shall be responsible for providing an on-call
officer for the following Holidays:

i. Martin Luther King Day, Memorial Day, Juneteenth, Labor Day,
Columbus Day (Lester Prairie), Thanksgiving Day, Christmas Eve.
¢. On Odd years Lester Prairie shall be responsible for providing an on-call
officer on the following Holidays:

i. Martin Luther King Day, Memorial Day, Juneteenth, Labor Day,
Thanksgiving Day, Christmas Eve, and Floating Holiday set before
December 31 of the preceding year (Winsted).
d. On Even years Lester Prairie shall be responsible for providing an on-call
officer on the following Holidays:
New Years Day, President’s Day, Independence Day, Veteran’s
Day, Day after Thanksgiving Day, Christmas Day, and Floating
Holiday set before December 31 of the preceding year (Winsted).
E. The Parties may agree to additional on-call officer coverage as needed. In such
instances the Chief of the requesting Party shall make written request to the
Chief of the providing Party. Such written request shall be provided no later than
2 days of the requested shift, or as soon as reasonably possible. The written
request shall outline the date and shift required. The Chief of the providing Party
shall provide written confirmation of receipt of the request, and confirmation as
to whether an on-call officer will be provided.
F. Inthe event either Party is unable to provide an on-call officer to work an agreed
upon shift, the other Party may provide an on-call officer for both Parties. Notice
must be provided to the other Party as soon as possible of the inability to fulfill
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VI.

the obligations of this agreement. In certain circumstances agreed upon by the
Chiefs and/or City Administrator’s, shift may either be actively worked, or
emergency call time may be taken, to cover the requesting Party. Any additional
coverage, or modifications to coverage, must be agreed upon by the Chiefs of
both departments, and/or the City Administrator(s).

G. An “emergency” requiring a response shall be predetermined by the Chiefs of
both Police Departments.

H. Any officer, employee, or volunteer will continue to follow the policies and
procedures of the Party with whom they are employed, regardless of which
Party they are performing duties.

I. Should an investigation and/or discipline be deemed necessary against an
officer, employee, or volunteer, for whatever reason, such investigation and/or
discipline shall be the responsibility of the Party with whom the officer,
employee, or volunteer is employed, regardless of which Party the officer,
employee, or volunteer was performing duties facilitating the cause for an
investigation and/or discipline.

J.  Each Party’s Chief of Police will have final say in their jurisdiction for how calls
and matters are handled.

K. On-call officers are not responsible for actively patrolling between both cities
while working. The on-call officer will only respond to the off-duty Party when
called there for an emergency.

Workers’ Compensation

Each Party shall be responsible for injuries or death of its own personnel. Each Party
will maintain workers’ compensation insurance or self-insurance coverage, covering
its own personnel while they are providing assistance pursuant to this Agreement.
Each Party waives the right to sue any other Party for any workers’ compensation
benefits paid to its own employees or volunteer or their dependents, even if the
injuries were caused wholly or partially by the negligence of any other Party or its
officers, employees, or volunteers.

Damage to Equipment

Each Party shall be responsible for damages to or loss of its own equipment. Each
Party waives the right to sue any other Party for any damages to or loss of its
equipment, even if the damages or losses were caused wholly or partially by the
negligence of any other Party or its officers, employees, or volunteers.

Liability



A. The off-duty Party shall not be responsible for any injuries, losses or damages to
persons or property arising out of the acts of any of the personnel of on-call
Party nor shall the on-call Party be responsible for any injuries, losses or
damages arising out of the acts of any personnel of the off-duty Party or the
personnel of any off-duty Party.

B. By entering into this Agreement, the Parties are not waiving any provisions or
liability limitations established in Chapter 466, Minnesota Statutes, unless
expressly agreed to within the Agreement.

C. The off-duty Party agrees to defend and indemnify the on-call Party against any
claims brought or actions filed against the on-call Party or any officer, employee,
or volunteer of the on-call Party for injury to, death of, or damage to the
property of any third person or persons, arising from the performance and
provision of Assistance in responding to a request for assistance by the off-duty
Party pursuant to this Agreement.

VIL. Charges to Parties

As this agreement is for the mutual aid of both Parties, no charges will be levied by
either Party to this agreement.

VIIl. Duration

This Agreement will be in force for a period of 1 year from the date of execution.
Any Party may withdraw from this Agreement upon thirty (30) days written notice to
the other Party to the Agreement.

I1X. Execution

Each party hereto has read, agreed to and executed this Mutual Aid Agreement on
the date indicated.

Date: Entity: City of Lester Prairie
By:
Title:

Date: Entity: City of Winsted
By:
Title:



Bo LTO N 7533 Sunwood Drive NW
Suite 206
& M E N K Ramsey, MN 553[L]JC|’>—ES119

Ph: (763) 433-2851
Fax: (763) 427-0833
Bolton-Menk.com

Real People. Real Solutions.

MEMORANDUM

Date: 10/03/2023

To: Neil Schlagel, City Administrator
City of Winsted

From: Nick Grahek, PE
Bolton & Menk, Inc.

Subject:  Seeding Quotes
Winsted Municipal Airport (10D)

The Winsted Municipal Airport has reached out to local contractors for quotes on options for improving
the conditions of Runway 9/27. Below is a summary of the quotes from local contractors also attached
in this document.

¢ Wellens Agronomics, Inc.
o Option 1:
= Place 1” of topsoil, seed, and fertilize north 60’ width of runway
= Do not plow northern half of runway over winter
= $78,600.00 at 70/30 state/local split. Local share $23,580.00
o Option 2:
= Place 1” of topsoil in center 30’, seed and fertilize north 60’ width of runway
= Do not plow northern half of runway over winter
» $47,850.00 at 70/30 state/local split. Local share $14,355.00
o Option 3:
= Dormant drill seed entire runway. Fertilizer to be provided by local co-op
(est. $2,000 for fertilizer).
=  Plow runway to grass over winter. Minimize traffic.
= $11,000.00 estimated at 100% local share
e Northern Erosion, LLC.
o Option 1:
= Dormant seed by broadcasting seed and fertilizer on half of runway fall 2023
= Dormant seed by broadcasting seed and fertilizer on half of runway fall 2024
= $18,795.00 at 100% local share

H:\WSTD\T51117731\1_Corres\B_From Others\Re-Seeding Spring 2024\ 10D_Runway_Seeding_Quotes_100323_2.docx

Bolton & Menk is an equal opportunity employer.



WAL

WELLENS

EROSION CONTROL

AG.

Wellens Agronomics, LLC
5845 Mt. Carmel Rd. Carver, MN 55315
Office 952.448.5167 Fax 952.448.5106

Date: 9/14/2023
Prevailing wage: yes
To: Nick Grahek - Bolton & Menk
Fax#.
Re: Winsted Airport Runway
From:  Mike Wellens — Cell # 612.363.4064 Email: mwellens@aol.com
Pages: 1 Bid good for 30 days
No. Item Unit |Est. Qty.| Unit Price Total
Opt. 1 Place 1" topsoil on 30" width, fertilize all, LS $47,850.00 $0.00
hydroseed topsoil (2.25 ac) Drill rest (7.75 ac) $0.00
$0.00
Opt. 2 Place 1" topsoil on 60" width, fertilize all, LS $78,600.00 $0.00
hydroseed topsoil (4.5 ac) Drill rest (5.5 ac) $0.00
$0.00
$0.00
$0.00
Notes: $0.00
* Runway - 3,250 in length $0.00
* No watering or maintenace $0.00
* Quote is for spring or summer of 2024 $0.00
* Work to be done to existing grade - no tilling $0.00
* Conditions to allow dump trucks and $0.00
equipment on runway $0.00
* Filling uneven surfaces (any areas filled over $0.00
1") will be be billed at $60 per CY $0.00
Topsoil will be pulverized $0.00
Hydromulch will be stabilized fiber matrix $0.00
at 2500# / acre $0.00
* Rolling (if needed) drilled areas not included $0.00
Quote is for install only / also reflects the MN Seeding Contractor Assoc. Standards-see link and exclusions below $OOO
https://www.mnseeders.org/wp-content/uploads/2022/01/20220115123919.pdf Total = $0.00

Exclusions: (Unless specified above) warranty, watering, maintenance, topsoil placement, Soil amendments, rock / debris picking,

Weeds, Traffic control, Compaction tillage, Natural net blanket, Winter conditions, Hand install of silt fences,

Maintenance and removal of all BMP devices. All restoration items to be performed after contractor has final graded / conditions

agreed upon, Bond not included (if required add cost to the total quote) *Any work or items performed beyond quote

will be considered extra and billed in addition to the contract.



https://www.mnseeders.org/wp-content/uploads/2022/01/20220115123919.pdf

Nick Grahek

From: mwellens@aol.com

Sent: Thursday, August 24, 2023 8:49 AM

To: Nick Grahek

Subject: Re: Dormant Seeding Quote: Winsted Municipal Airport Runway
Attachments: Big-9-Athletic.pdf

Categories: Filed by Newforma

Nick,

Here is what we came up with. Ramy has a mix call "Big 9 Athletic". | attached the product sheet. It
shows what is in it. We think this would be a good mix for the runway since it suffers from the same
hardships as an athletic field. As | mentioned you would want to drill it and since drills are usually 7.5
inch spacing, you would need to make two passes offset to each other hoping to be in between the
rows of the of the 1st pass on the 2nd pass.

| am figuring 200# per acre. The price for seeding the whole 10 acre runway twice would be
$9,000. This includes mobilization, seed and seeding with a no till drill.

If after the drilling is complete and it is decided that the runway would need to be rolled due to what
conditions look like after no till seeding, that would not be included in this quote.

Fertilization like | mentioned, the city was going to line up. Other maintenance procedures we can talk
about later.

Let me know what you guys come up with.
Thanks!

Mike Wellens

Wellens Agronomics, LLC
5845 Mt. Carmel Rd.
Carver, MN 55315

Phone 952.448.5167 Fax 952.448.5106
Cell 612.363.4064

wellensag.com

On Wednesday, August 23, 2023 at 02:16:48 PM CDT, Nick Grahek <nick.grahek@bolton-menk.com> wrote:

Thank you for the information Mike. If at all possible, we would appreciate the quote by Monday, as we have a meeting on
site with some of the pilots next week.

Very Respectfully,



Northern Erosion LLC

4188 LeSueur Avenue
New Prague, MN 56071
Date 8/24/2023

Estimate # 950

Name / Address
Winsted Runway Seeding

P.O. #
Terms Due Date 8/24/2023
Other

Description Qty Rate Total

Seeding Method Broadcasting or other, Dormant seeding, 8.95 2,100.00 18,795.00
Custom Seed Mix at 150 LBS per Acre, Fertilizer 19-19-19 at
300 Lbs per acre. Recommended Dormant seeding in
October or November. Recommended No traffic on seeded
areas until seeding matures. Seed mix Tuff Turf at 125 Lbs
per acre, Seed mix Pasture at 25 Lbs Per acre. Due to
factors out of our control, seeding is not Warrantied. Payment
due within 30 days of work being done. Includes up to 2
Mobilizations.

Subtotal $18,795.00

Sales Tax (0.0%) $0.00

andywein@bevcomm.net 952-292-3936 Total $18,795.00

952-758-6864



\Winsted

CITY COUNCIL - MEETING AGENDA
Tuesday, October 3, 2023 - 6:00 P.M.
City Council Chambers - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

1) MAYOR CALL THE MEETING TO ORDER

2)

a)

Pledge of Allegiance*

CONSENT AGENDA

Items listed below are considered routine and non-controversial by the City. There will be no
separate discussion of these items unless requested by a Council Member, staff or citizen. If
removed, the item will be discussed at the end of the regular agenda.

a)

b)

d)

Resolution R-23-42 — 2023 Winsted Night Out Donation

Adopt Resolution R-23-42 to accept a donation to be dedicated toward the 2023 Winsted
Night Out event.

Resolution R-23-43 — Winsted Volunteer Fire Department Donations

Adopt Resolution R-23-43 to accept donations to be dedicated toward the 2023 Winsted
Volunteer Fire Department Capital Equipment Fund.

City Council Work Session and Meeting Reschedule — November 7, 2023*

Reschedule the City Council Work Session and City Council Meeting, scheduled for
Tuesday, November 7, 2023, to Wednesday, November 8, 2023 at 5:00 p.m. and 6:00 p.m.
due to the School District - ISD 2687 Election on November 7, 2023.

Health Insurance Renewal — Southwest West Central Service Cooperative*

Authorize the City Administrator to initiate the renewal process with the Southwest West
Central Service Cooperative and Medica to provide health insurance coverage for City of
Winsted employees for the policy beginning January 1, 2024.

Dental Insurance Renewal — Southwest West Central Service Cooperative*

Authorize the City Administrator to initiate the renewal process with the Southwest West
Central Service Cooperative and Delta Dental of Minnesota to provide dental insurance
coverage for City of Winsted employees for the policy beginning January 1, 2024.

Ancillary Insurance Renewal — The Hartford*

Authorize the City Administrator to initiate the renewal process with The Hartford to
provide ancillary insurance coverage for City of Winsted employees for the policy
beginning January 1, 2024.



g) Appointment — Winsted Volunteer Fire Department*
Appoint Ms. Lori Quast to the position of Volunteer Firefighter with the Winsted
Volunteer Fire Department.

h) Appointment — Winsted Volunteer Fire Department*

Appoint Mr. Jason Quast to the position of Volunteer Firefighter with the Winsted
Volunteer Fire Department, contingent upon passing a criminal background check, pre-
employment physical, and a drug and alcohol test.

i) Claims
Approve the claims list for October 3, 2023.
3) PUBLIC HEARINGS

4) OLD BUSINESS

S5) NEW BUSINESS
a) Winsted Police Department - Body-Worn Cameras

Consider a motion to approve the purchase of seven (7) “Axon Body 4” Body-Worn
Cameras, eight (8) licenses, hardware/software, equipment upgrades, and included five
(5)-year data plan/contract for an amount not to exceed $44,859.70.

6) Organization Report
a) Howard Lake-Waverly-Winsted Schools — Referendum Presentation
7) OPEN FORUM

Open Forum provides residents with the opportunity to address an issue that is not on the
agenda with the City Council. The City Council will not take official action on items discussed
during Open Forum, except to refer items to staff for future report or follow through. If you
wish to address the City Council please state your name, address and topic that you wish to
discuss. Speakers will be limited to five (5) minutes to discuss an issue and the Mayor will limit
discussion on any one topic to ten (10) minutes.

8) CITY ADMINISTRATOR UPDATE AND ANNOUNCEMENTS*

9) ADJOURN

* Denotes no supporting information included in the packet.

Winsted City Hall
201 1% Street North | P.O. Box 126 | Winsted, MN 55395
(320) 485-2366 | www.winsted.mn.us

City of Winsted | Regular City Council Meeting | Tuesday, October 3, 2023 2



CITY OF WINSTED
RESOLUTION R-23-42

RESOLUTION ACCEPTING DONATIONS
WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is specifically

authorized to accept gifts and bequests pursuant to Minnesota Statutes; and

WHEREAS, the following entities have offered to contribute the donations set forth below to the
Winsted Police Department to be used for the 2023 Winsted Night Out event:

Name of Donor Amount
TDS Telecom $500.00

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donations from the
above donors, to be dedicated to the Winsted Police Department for the 2023 Winsted Night Out event.

Adopted this 3™ day of October, 2023.

Approved:

Steve Stotko, Mayor

Attest:

Raquel Kirchoff, City Clerk-Treasurer



CITY OF WINSTED
RESOLUTION R-23-43

RESOLUTION ACCEPTING DONATIONS
WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is specifically

authorized to accept gifts and bequests pursuant to Minnesota Statutes; and

WHEREAS, the following persons and entities have offered to contribute the donation set forth below to
the Winsted Volunteer Fire Department:

Name of Donor Donation
Carolyn Barr $75.00
Cathy Houg $200.00

WHEREAS, all such donations have been contributed to be dedicated toward the Winsted
Volunteer Fire Department’s Capital Improvement Fund, and

WHEREAS, the City Council finds that it is appropriate to accept the donation offered.

NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donation to be
dedicated to the Winsted Volunteer Fire Department Capital Improvement Fund.

Adopted this 3rd day of October, 2023.

Approved:

Steve Stotko, Mayor

Attest:

Raquel Kirchoff, City Clerk-Treasurer
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CITY OF WINSTED

*Check Summary Register©

Name

MN DEPARTMENT OF REVENUE
IRS-FEDERAL WITHHOLDING
IRS-FICA

MN DEPARTMENT OF REVENUE
PERA

MN Computer Systems, Inc.

MN Secretary of State

McLeod For Tomorrow

Capital One Commercial

Office of Admininstrative Hear

B & B Tire and Auto, LLC
Banyon Data Systems, Inc.
Cintas Corporation

CIT

Citizens State Bank of Waverly
Cokato Janitorial, LLC

CR Electric, Inc.

Creek Side Soils

David Drown Associates

Eggert & Gillis, PLLC

Fire Catt, LLC

Gavin Janssen Stabenow & Molda
Greater MN Communications
Hawkins, Inc.

Macy Hertzog

Litzau Excavating, Inc.

Mini Biff, LLC

MN Computer Systems, Inc.

MN Fire Service Certification
MVTL Laboratories, Inc.
Northern Lines Contracting
People Service, Inc.

Pure Breathing Solutions

REC TECH SALES & SERVICE
SCNAPHLP

Streicher's

Team Laboratory Chemical Corp.
T-Mobile

Xcel Energy

Bi-Weekly ACH

Total Checks

Checks 09/16/23-09/29/23

Check Date

9/20/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/19/2023
9/19/2023
9/26/2023
9/26/2023
9/28/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023
9/29/2023

Check Amt

$373.00
$2,491.10
$3,208.68
$1,268.54
$6,165.32
$235.73
$30.00
$600.00
$523.69
$200.00
$2,898.03
$3,695.00
$67.68
$2,206.50
$880.10
$3,165.82
$290.00
$2,889.36
$2,400.00
$4,075.00
$4,427.00
$732.25
$1,093.49
$1,283.50
$62.50
$41,945.75
$924.12
$241.86
$157.50
$53.90
$27,580.40
$14,681.00
$899.99
$303.90
$892.50
$291.98
$230.50
$19.27
$3,702.37
$22,566.11

$159,753.44

09/29/23 2:46 PM
Page 1

August, 2023 Sales & Use Tax

Federal Withholding - P.P. #20

Medicare/S.S. - P.P. #20

State Withholding - P.P. #20

Retirement Contribution - P.P. #20

Copier Lease-07-12-23-08-11-23

Airport-Filing Amendment to Assumed Name f
2023 Leadership Program-N.Schlagel
Parks-Supplies

Recording/Filing Fee for Ordinances 0-23-04 a
PD-Vehicle Repair/2018 Ford Interceptor

Pet License, Fund Accounting, Payroll, Fixed A
PW-Uniforms

IT-Managed Back-up/October, 2023

H.S.A. Contribution-P.P. #20

Library-Janitorial Contact/07-16-23-08-15-23
Water-Repair to Light at Water Tower

Grind and Haul Brush/August, 2023
Continuing Disclosure Report for Year End 202
Legal Fees

FD-Fire Hose Testing

PD-Legal Fees

Print Utility Billing Insert-September, 2023
Water-Chemicals for Treatment

Video Camera Recording/09-19-23 City Counci
McLeod County Wetland PID210960230
Parks-Mini Biff Rental/Winsted Athletic Comple
Copier Lease

FD-Firefighter ReCertification-M.Cathey, J.Koc
Water Testing

CSAH 5 Extension

WWTF-Monthly Service Fee-October, 2023
FD-Air Duct Cleaning for Office Space
PW-Repair tp Stihl Concrete Saw

Monthly Library Rent-October, 2023
PD-Equipment Plan/New Officer Equipment-L.
PW-Street Paint

PW-Internet for Tablet

Electric Utilities-Parks

Steve Stotko, Mayor

Jeff Albers, Council Member

Jesse Cafferty, Council Member

Tom Ollig, Council Member

Steve Ebert, Council Member
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Meeting Date: October 3, 2023 \VWiV\Sfecf
Submitted By: Justin Heldt, Chief of Police City Council Request

Subject: Police Department Body-Worn Cameras Contract Renewal

BACKGROUND:

The Winsted Police Department serves the citizens of the City of Winsted, and our primary responsibilities
include life safety, the protection of property, and crime prevention. In carrying out these duties, it is
imperative that police officers conduct themselves in a professional manner and adequately gather
information from those served. It is also imperative that police officers conduct duties and interactions as
transparently as possible to build trust with the community served. Body-Worn Cameras (BWC’s) have become
standard law enforcement equipment in several agencies nationwide; and in 2019, the Winsted Police Department
implemented the use of BWCs.

In 2018, quotes were obtained from Axon, Digital Ally, and Watch Guard for BWCs and it was determined that the
best fit for the Winsted Police Department would be the Axon BWC system. In 2018, a five (5)-year contract with
Axon was executed, which expires on December 31, 2023. This program was completely funded by the Police
Department’s forfeiture fund.

City staff recently obtained a quote for a five (5) -year contract extension from Axon. This contract includes seven
(7) BWCs, eight (8) licenses, hardware/software, equipment upgrades, and unlimited cloud storage on
Evidence.com. The quote indicates five (5) yearly payments, for a total of $44,859.70.

2023 - $9,033.35
2024 - $8,436.75
2025 - $8,774.22
2026 - $9,125.19
2027 - $9,490.19 Project Total - $44,859.70

The Police Department forfeiture fund has an approximate balance of $10,903.53 and City staff recommend that if a
new BWC contract is executed with Axon, the 2023 payment be made with Police Department forfeiture funds. The
City is currently budgeting $14,000.00, each year (2024-2027), for the Police Department’s BWC program through
the Capital Equipment Fund.

FINANCIAL/BUDGET:
The funds for the BWC program would come from the Police Department’s forfeiture fund and Capital
Equipment Fund.

OPTIONS:
1) Approve the purchase of seven (7) — Axon Body 4 BWCs, eight (8) licenses, hardware/software,

equipment upgrades, and included five (5)-year data plan/contract in the amount of $ 44,859.70.
2) Other.

RECOMMENDATION:
Approve the purchase of seven (7) — Axon Body 4 BWCs, eight (8) licenses, hardware/software, equipment
upgrades, and included five (5)-year data plan/contract in the amount of $ 44,859.70.

COUNCIL ACTION:

Consider a motion to approve the purchase of seven (7) — Axon Body 4 BWCs, eight (8) licenses,
hardware/software, equipment upgrades, and included five (5)-year data plan/contract in the amount of
approximately $ 44,859.70.

ATTACHMENTS:
1) Quote from Axon for seven (7) Axon Body 4 BWCs, eight (8) licenses, hardware/software, equipment
upgrades, and included five (5)-year data plan/contract.




Axon Enterprise, Inc.

Q-508125-45190.945CS
17800 N 85th St.
nited States 2 Quote Expiration: 10/06/2023
VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

Estimated Contract Start Date: 01/01/2024

Account Number: 134946
Payment Terms: N30
Delivery Method:

gA

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Delivery-183 Main Ave W Winsted Police Dept. - MN Chandler Smith Justin Heldt
183 Main Ave W PO Box 126 Phone: 480 - 716 - 7245 Phone: (320) 485-2366
Winsted, Winsted Email: chasmith@axon.com Email: chief@winsted.mn.us
MN MN Fax: Fax:
95395-7873 553950126
USA USA

Email:
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $2,834.94
TOTAL COST $44,859.70
ESTIMATED TOTAL W/ TAX $44,859.70 TOTAL SAVINGS dnfeaat,
Payment Summary
Date Subtotal Tax Total
Dec 2023 $9,033.35 $0.00 $9,033.35
Dec 2024 $8,436.75 $0.00 $8,436.75
Dec 2025 $8,774.22 $0.00 $8,774.22
Dec 2026 $9,125.19 $0.00 $9,125.19
Dec 2027 $9,490.19 $0.00 $9,490.19
Total $44,859.70 $0.00 $44,859.70
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Quote Unbundled Price:
Quote List Price:
Quote Subtotal:

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled List Price

Program
BWCUWTAP BWC Unlimited with TAP 7 60 $116.29 $98.58
A la Carte Hardware

MAGNET MOUNT, FLEXIBLE REINFORCED,
71026 RAPIDLOCK 1 $30.35
11508 MOLLE MOUNT, DOUBLE, AXON RAPIDLOCK 1 $41.75
H00001 AB4 Camera Bundle 6 $849.00
H00001 AB4 Camera Bundle 1 $849.00
H00002 AB4 Multi Bay Dock Bundle 1 $1,638.90
A la Carte Software
ProLicense Pro License Bundle 1 60 $42.31
Total

Page 2

Net Price

$98.58

$30.35

$41.75
$0.00
$849.00
$0.00

$42.25

Subtotal Tax
$41,403.60 $0.00
$30.35 $0.00
$41.75 $0.00
$0.00 $0.00
$849.00 $0.00
$0.00 $0.00
$2,535.00 $0.00
$44,859.70 $0.00
Q-508125-45190.945CS

$59,034.40
$51,596.20
$44,859.70

Total

$41,403.60

$30.35

$41.75
$0.00
$849.00
$0.00

$2,535.00
$44,859.70



Delivery Schedule

Hardware
Bundle

AB4 Camera Bundle
AB4 Camera Bundle
AB4 Camera Bundle
AB4 Camera Bundle
AB4 Camera Bundle
AB4 Camera Bundle

AB4 Multi Bay Dock Bundle
AB4 Multi Bay Dock Bundle
AB4 Multi Bay Dock Bundle

Ala Carte
A la Carte
BWC Unlimited with TAP
BWC Unlimited with TAP
BWC Unlimited with TAP
BWC Unlimited with TAP

Software

Bundle

BWC Unlimited with TAP
BWC Unlimited with TAP
Pro License Bundle

Pro License Bundle

Warranties

Bundle

BWC Unlimited with TAP
BWC Unlimited with TAP
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Item
100147
100147
100466
100466
11508
71026
100206
70033
71019
11508
71026
73309
73689
73310
73688

ltem

73686
73746
73683
73746

Iltem
80464
80465

Description

AXON BODY 4 - NA - US FIRST RESPONDER - BLK - RAPIDLOCK
AXON BODY 4 - NA - US FIRST RESPONDER - BLK - RAPIDLOCK
USB-C to USB-C CABLE FOR AB4

USB-C to USB-C CABLE FOR AB4

MOLLE MOUNT, DOUBLE, AXON RAPIDLOCK

MAGNET MOUNT, FLEXIBLE REINFORCED, RAPIDLOCK

AXON BODY 4 - 8 BAY DOCK

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK

NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK

MOLLE MOUNT, DOUBLE, AXON RAPIDLOCK

MAGNET MOUNT, FLEXIBLE REINFORCED, RAPIDLOCK
AXON CAMERA REFRESH ONE

MULTI-BAY BWC DOCK 1ST REFRESH

AXON CAMERA REFRESH TWO

MULTI-BAY BWC DOCK 2ND REFRESH

Description

EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE
PROFESSIONAL EVIDENCE.COM LICENSE

10 GB EVIDENCE.COM A-LA-CART STORAGE
PROFESSIONAL EVIDENCE.COM LICENSE

Description
EXT WARRANTY, CAMERA (TAP)
EXT WARRANTY, MULTI-BAY DOCK (TAP)

Qry
7

7
3
1

QTY
7
1

QTY  Estimated Delivery Date

6 01/01/2024

1 01/01/2024

7 01/01/2024

2 01/01/2024

7 01/01/2024

2 01/01/2024

1 01/01/2024

1 01/01/2024

1 01/01/2024

1 01/01/2024

1 01/01/2024

7 06/01/2026

1 06/01/2026

7 12/01/2028

1 12/01/2028

Estimated Start Date  Estimated End Date
01/01/2024 12/31/2028
01/01/2024 12/31/2028
01/01/2024 12/31/2028
01/01/2024 12/31/2028
Estimated Start Date  Estimated End Date
12/01/2024 12/31/2028
12/01/2024 12/31/2028
Q-508125-45190.945CS



Payment Details

Dec 2023

Invoice Plan
Hardware
Hardware
Hardware
Hardware
Hardware
Year 1

Year 1

Total

Dec 2024
Invoice Plan
Year 2

Year 2

Total

Dec 2025
Invoice Plan
Year 3

Year 3

Total

Dec 2026
Invoice Plan
Year 4

Year 4

Total

Dec 2027
Invoice Plan
Year 5

Year 5

Total
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Item

11508
71026
H00001
H00001
H00002
BWCUWTAP
ProLicense

Iltem
BWCUWTAP
ProLicense

Iltem
BWCUWTAP
ProLicense

Item
BWCUWTAP
ProLicense

Item
BWCUWTAP
ProLicense

Description

MOLLE MOUNT, DOUBLE, AXON RAPIDLOCK

MAGNET MOUNT, FLEXIBLE REINFORCED, RAPIDLOCK
AB4 Camera Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

BWC Unlimited with TAP

Pro License Bundle

Description
BWC Unlimited with TAP
Pro License Bundle

Description
BWC Unlimited with TAP
Pro License Bundle

Description
BWC Unlimited with TAP
Pro License Bundle

Description
BWC Unlimited with TAP
Pro License Bundle

_\\IAAOAAQ
<

Qty

Qty

Qty

Subtotal
$41.75
$30.35

$0.00
$849.00
$0.00
$7,644.22
$468.03
$9,033.35

Subtotal
$7,950.00

$486.75
$8,436.75

Subtotal
$8,268.00

$506.22
$8,774.22

Subtotal
$8,598.72

$526.47
$9,125.19

Subtotal
$8,942.66

$547.53
$9,490.19

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00

Q-508125-45190.945CS

Total
$41.75
$30.35

$0.00

$849.00
$0.00
$7.644.22
$468.03
$9,033.35

Total
$7,950.00
$486.75
$8,436.75

Total
$8,268.00
$506.22
$8,774.22

Total
$8,598.72
$526.47
$9,125.19

Total
$8,942.66
$547.53
$9,490.19



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Signature Date Signed

9/21/2023
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