City of Winsted
City Council Meeting

Council Chambers

Tuesday, January 20, 2026

6:00 p.m.

Present: Mayor Jeff Albers
Council Member Julie Weinbeck Baruch
Council Member Jesse Cafferty
Council Member Matt Wroge

Absent: Council Member Tom Ollig

Staff Present:; Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer

1) Mayor Albers called the meeting to order at 6:00 p.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

c)

d)

e)

f)

9)

h)

Approval of Minutes
Approved the minutes of the following:

= City Council Regular Meeting — November 4, 2025

= City Council Work Session — November 4, 2025

= City Council Special Closed Meeting — November 18, 2025

= City Council Regular Meeting — November 18, 2025

Automated Clearing House (ACH) Origination Agreement — Security Bank and Trust Company

Authorized the Mayor to execute an agreement with Security Bank and Trust Company to permit it to initiate debit
and/or credit entries to accounts maintained at the financial institution and other financial institutions by means of
the Automated Clearing House (ACH) Network.

Winsted Volunteer Fire Department — Surplus Equipment

Declared various General Motors (GM) OEM parts from a 2009 Chevy Silverado as surplus equipment and eligible
for sale or donation, as recommended by the Winsted Fire Chief, and authorize the City Administrator and Fire
Chief to determine the process and best method for sale or donation of the equipment.

Address Assignment — Winsted Well No. Five (5)

Assigned a new address for the Well No. Five (5) property in the City of Winsted, with the address of 588 Main
Avenue West.

Resolution R-26-01 — Winsted Volunteer Fire Department — Donations

Adopted Resolution R-26-01, accepting donations from various donors to be dedicated to the Winsted Volunteer
Fire Department’s Capital Improvement Plan.

Resolution R-26-02 — Winsted Volunteer Fire Department Relief Association — Gambling Contribution

Adopted Resolution R-26-02, accepting a contribution from gambling proceeds from the Winsted Volunteer Fire
Department Relief Association in the amount of $190,000 to be dedicated toward the Winsted Volunteer Fire
Department’s Capital Improvement Plan.

Appointment — Winsted Volunteer Fire Department

Appointed Mr. Daniel Moonen to the position of Firefighter with the Winsted Volunteer Fire Department, contingent
upon passing all testing requirements.

Resignation — Winsted Volunteer Fire Department

Accepted the voluntary resignation of Mr. Michael Vanderlinde from the Winsted Volunteer Fire Department,
effective January 5, 2026.

Security Bank & Trust Company — Pledged Securities
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3)
4)

5)

6)

7)

8)

)

k)

m)

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted for
the month of December, 2025.

Building Permit Report — December, 2025

Approved the Building Permit Report for the month of December, 2025.
Financial Report — November, 2025

Approved the Financial Report for the month of November, 2025.
Claims

Approved the claims list for January 20, 2026

2025 Audit Services Agreement

Authorized the Mayor to execute an agreement with Conway, Deuth and Schmiesing, PLLP to conduct an audit of
the City of Winsted’s financial statements for the year ending December 31, 2025 for a gross fee including
expenses, not to exceed $43,500.00.

Council Member Cafferty motioned to adopt the Consent Agenda as presented. Council Member
Weinbeck-Baruch seconded the motion. Motion carried 4-0.

No Public Hearings

No Old Business

New Business

a)

b)

Geographic Information Systems (GIS) Web Application Transition

Mr. Josh Eckstein, Bolton & Menk, Incorporated, stated that in the past the City posted its paper maps and
information for infrastructure onto an online GIS application hosted by Bolton & Menk, Incorporated. Recently,
Bolton & Menk, Incorporated was informed that they could no longer host the application privately; the City must
obtain licenses to use the application on Environmental Systems Research Institute (ESRI)’s public server. The
City will need three (3) different types of licenses with annual fees of approximately $1,225.00 for the application
which includes the City’s lead service line database.

Bolton & Menk, Incorporated will work to move the information from the current private server to the public ESRI
server, and train City staff on the new platform.

Council Member Wroge motioned to authorize Bolton & Menk, Incorporated to conduct a Geographic
Information Systems (GIS) Web Application Transition of City of Winsted data to a cloud-hosted platform,
for an amount not to exceed $17,000.00. Council Member Cafferty seconded the motion. Motion carried 4-
0.

Recommendation for Bidding — Hainlin Park Improvement Project

Mr. Neil Schlagel, City Administrator, stated that over the last few years there has been discussion on
improvements for Hainlin Park. During this time, information including soft bid numbers were provided for the
improvements that the City Council opined were too high at this point in time. The Park Commission has worked
to revise improvements to receive bids that the City Council will approve. The Park Commission is requesting the
City Council’s authorization for Bolton & Menk, Incorporated to advertise for bids for a pavilion.

Council Member Cafferty motioned to authorize Bolton and Menk, Incorporated, to provide plans and
specifications and advertise for bids for the Hainlin Park Improvement Project in the City of Winsted.
Council Member Weinbeck-Baruch seconded the motion. Motion carried 4-0.

Department Report

a)

Winsted Volunteer Fire Department (WVFD)

Mr. Troy Scherping, WVFD Chief, provided a Year 2025 department activity report.

No Open Forum

City Administrator Updates and Announcements



Mayor Albers stated that the City Council congratulates Mr. Jeff Granrud who was named National Rural Educator of
the Year and informed the public of the celebration for this award on January 25, 2026.

Adjourn

Council Member Wroge motioned to adjourn the meeting. Council Member Cafferty seconded the motion.
Motion carried 4-0.

The meeting adjourned at 6:21 p.m.

Jeff Albers
Mayor
City of Winsted

ATTEST:

RaqlellKirchoff, CM@ L ( /é }

City Clerk-Treasurer
City of Winsted



