City of Winsted

City Council Work Session
City Council Chambers
Tuesday, January 20, 2026

5:00 p.m.
Present: Mayor Jeff Albers
Council Member Julie Weinbeck Baruch
Council Member Jesse Cafferty
Council Member Matt Wroge
Absent: Council Member Tom Ollig
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Ms. Amanda Zeidler, Deputy City Clerk
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 5:00 p.m.

Hainlin Park Improvements

Mr. Steve Stotko, Park Commission Member, provided history of work that has occurred at Park Commission Work
Sessions to focus on improvements in Hainlin Park.

Mr. Neil Schlagel, City Administrator, stated that past estimates for pavilion improvements were approximately
$1.4M. He continued by stating that if the City Council decides to move forward with the improvement project, he
recommends a budget of $1.6M for Hainlin Park improvements, which includes both a pavilion and playground
equipment. The annual, estimated payment of a fifteen (15) year $1.6M loan is $146,000. The City’s 2026 Budget
includes a Capital Improvement Plan (CIP) transfer of $90,000.00 to the Parks CIP and the City’s Park Improvement
Fee brings in an additional $46,000 annually.

Mr. Schlagel reviewed the changes made to the initial pavilion plan in hopes that the bid for it will come in at
approximately $1M. He also displayed pictures of playground equipment at estimated costs of $600,000-$700,000.

Ms. Marissa Fiecke and Ms. Evelyn Fowler, Park Commission Members, stated that most of the Park Commission
agrees that a heating, ventilation, air conditioning (HVAC) system is needed in the pavilion. They reviewed
changes to the initial pavilion plans which included a smaller footprint that would still host a capacity of 200 people.
They stated that if the playground budget was reduced at this time, the City could work to add more equipment in the
future through possible donations.

Mr. Schlagel requested that the City Council make a decision on if they want a pavilion built because the bidding
process will add costs to what has already been spent for this project. The bid process will likely include alternate
bids of the pavilion without HVAC.

Mayor Albers stated that he is in favor of the pavilion. Council Member Wroge stated that the City Council has
favored the playground equipment in the past and not cutting too much from that equipment budget. The City
Council will have to consider the bids when they are received; and if higher than desired, will have to decide how to
adjust.

The City Council Members approved of the bidding process for the pavilion.

Seniors Active in Winsted (SAW) — Fiscal Agent Request



VL.

Mr. Schlagel stated that SAW is requesting the City of Winsted to take over as its fiscal agent. The City Council had
no objections to this request.

McLeod County Ditch — Shady Creek/Pheasant Run Neighborhoods

Mr. Schlagel displayed the area where McLeod County would be removing trees so ditch drainage may be
improved.

Letter to Minnesota Lawmakers — Fiscal Policies

Mayor Albers stated the mayor of Cross Lake recently drafted a letter to Minnesota legislators that other Minnesota
mayors also signed; however, he did not. He asked if the City Council Members were interested in drafting a similar
letter from the City of Winsted. Those present stated that it was not necessary since all individuals are able to send
letters if they choose.

Adjourn

Council Member Cafferty motioned to adjourn the Work Session. Council Member Weinbeck-Baruch
seconded the motion. Motion carried 4-0.

The Work Session adjourned at 5:52 p.m.
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