City of Winsted

City Council Work Session
City Council Chambers
Tuesday, February 17, 2026

5:00 p.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Ollig
Council Member Matt Wroge
Absent: Council Member Julie Weinbeck Baruch
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Chris Bahr, Maintenance Supervisor
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 5:00 p.m.

Brush Site Gate — Card Access Policy & Request Form

Mr. Neil Schlagel, City Administrator, stated that a policy has been drafted for the City Council’s review regarding the
changes to the Brush Site that requires access through a locked gate with a purchased access card. He continued
by stating that McLeod County ended the partial funding they provided in the past to subsidize the cost of an
attendant and site clean out and grinding. The City’s 2026 Budget does not include any wages for an attendant and
the 2025 site cleanout and grinding expense was approximately $10,000.00. Mr. Schlagel recommends not having
the site open outside of access card entry because of this.

The City Council Members discussed the site and policy and agreed with the hours of access card operation of 7
a.m. — 7 p.m. They wanted further discussion to determine if the site should be open during the month for use
without an access card. They suggested allowing commercial operators access to dispose of City of Winsted
materials for a fee significantly higher than the household fee. Mr. Schlagel stated this would require a Public
Hearing and an amendment to the 2026 Fee Schedule to establish that fee.

2027 Street Improvement Project — Feasibility Report

Mr. Josh Eckstein, Bolton & Menk, Incorporated, stated that the feasibility report for the 2027 Street Improvement
Project was included in the packet for tonight’'s Work Session and encouraged City Council Members to review that
report for project details. He summarized that the project includes five (5) areas; the 5" Street North Area, Fairlawn,
Zion, Rosalie, and Barrett/Arthur/Sherman and explained some of the following improvements:

removal and reconstruction of streets to include new curb and gutter where it currently exists.

tree removal and replacement.

replacement of the watermain where it currently exists to include new hydrants and valves.

replacement and expansion of the storm sewer system with updated catch basins. Mr. Eckstein noted that

the Fairlawn Avenue West section is included in the 5" Street North Area project because there is a large

stormwater main that would be improved to help with flooding in this area.

e some sanitary sewer improvements; however, most improvements occur through the separate ongoing
Cured in Place Pipe (CIPP) improvements the City established.

o sidewalk replacement on the north side of Rosalie. Mr. Chris Bahr, Maintenance Supervisor, stated that

there was discussion in the past to remove this sidewalk. Mr. Eckstein stated this may be removed from the

project if this project area is determined to move forward.

Mr. Eckstein stated that a standard residential street that allows for parking on both sides is forty-one feet (41’); any
streets in the project areas wider than that will be reduced to 41’. He continued by stating that Zion Avenue is
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currently twenty-four feet (24’) wide, which after the improvement project will be twenty-six feet (26’) wide to include
24’ of pavement width with one foot (1°) shoulders on each side of the pavement. Mr. Eckstein stated that the Local
Roads Improvement Project (LRIP) funding has been applied for; and if granted, this area may be widened as an
option.

Mr. Eckstein reviewed requirements for the 429 Bond financing to be used that requires property owner
assessments.

Mr. Schlagel reviewed what estimated future property tax increases would be to complete all five (5) street area
projects while covering increases of all other City expenses, maintaining transfers to the City’s Capital Improvement
Plan (CIP) for other street maintenance, and funding the Hainlin Park improvements, to include an at least seven
percent (7%) increase for 2027 and at least fourteen and one-half percent (14.5%) for 2028. This does not include
increases in the water rates for the watermain improvements, which is estimated at a twenty-five percent (25%)
increase. He continued by noting that some sewer improvement bond payments would be sunsetting that may
somewhat offset this water rate increase.

Mr. Eckstein listed project areas that could wait at this time in his opinion. He noted that Rosalie should be
completed because of the watermain improvements needed. Council Member Cafferty questioned why Zion would
be reconstructed to the same width it currently is with all of the foot traffic it gets. Mr. Eckstein and Mr. Schlagel
stated that the cost would rise significantly to make the road wider. Mr. Schlagel stated that he would not
necessarily recommend Zion moving forward as a project at this time, compared to the other street and watermain
improvements that need to occur, because of the recent patching that was completed that appears to be holding at
this point. Mr. Bahr, Council Member Cafferty, and Council Member Ollig stated that they felt the patching was
holding at this time also. Mayor Albers stated that he feels that the people that live on the Winsted on the Lake
Development would want the Zion area project to move forward at this time.

Mr. Schlagel stated that McLeod County is planning to resurface Baker Avenue in the summer of 2026. He
continued by stating that Baker Avenue also has undersized watermain that needs to be updated due to many
watermain breaks that occur. It is important for the City to speak with McLeod County to try to coordinate their street
improvements to Baker to occur at the same time the City’s watermain improvements occur so that McLeod County
pays for the street portion and the City pays for the watermain portion. The Baker Avenue watermain improvement
costs are unknown and not part of the cost estimates discussed tonight.

Mr. Schlagel reviewed other budget scenarios if all project areas listed in the 2027 Street Improvement Project were
not included in the year 2027.

Mr. Eckstein stated that he needs to know what pieces of the project should move forward. A resolution must be
adopted at a future City Council Meeting, followed by an Open House and an Improvement Hearing in the future. At
the Improvement Hearing, the City Council would consider authorization to move forward with the plans and
specifications.

Public Works Department — Plow Truck Purchase

Mr. Bahr stated that he obtained prices for a plow truck purchase to include $143,000.00 for a truck and chassis if
purchased in 2026. After 2026, there are new emission requirements that would increase that cost by at least
$15,000.00. He continued by stating that in addition to the chassis, the plow equipment quote received was
$163,000 that would not be ready until June 2027.

Mr. Schlagel stated that he estimates that the CIP has approximately $300,000 for the purchase. The prices that Mr.
Bahr mentioned would be over that fund balance; however, the truck and chassis could be purchased in the year
2026 for $145,000.00, and the plow equipment could be purchased in the year 2027.

Mr. Bahr stated that the current plow truck is burning oil and requires maintenance. A trade in value for the current
plow truck was quoted at $10,000.00.
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Council Member Cafferty asked if other options were researched for purchase, for example, a used truck offered by
the Department of Transportation.

Community Cable Channels — TDS and Mediacom
This item was not discussed.

Other

a) Variance Request — George Avenue E

Mr. Schlagel stated that the Planning Commission recently voted to split an empty lot on George Avenue East as
non-conforming lots between the property owners on adjacent sides. No new buildings may be built on the lots.
There are restrictions placed on the lots if they are put up for sale in the future.

Adjourn

Council Member Ollig motioned to adjourn the Work Session. Council Member Cafferty seconded the
motion. Motion carried 4-0.

The Work Session adjourned at 5:59 p.m.

Jeff Albers
Mayor
City of Winsted
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