City of Winsted

City Council Work Session
City Council Chambers
Tuesday, March 17, 2026

5:00 p.m.
Present: Mayor Jeff Albers
Council Member Julie Weinbeck Baruch
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 5:00 p.m.

Community Cable Channels — TDS and Mediacom

Mr. Neil Schlagel, City Administrator, stated that the City’s community cable station has not been fully functioning
due to old equipment; it would need upgrades to fully function. The City Council meetings are currently recorded
and posted to YouTube and the City’s website after they occur. The City Council Members did not feel that
upgrades to the cable station needed to occur at this time.

Brush Site Gate — Card Access Policy & Card Request Form

Mr. Schlagel asked the City Council Members to review the draft Brush Site policy for operation again so a process
could be approved for the 2026 season. The City Council Members discussed the Brush Site policy and stated that
it should include that the site is;

e open for use without an access card once per month on a Saturday, with an attendant on site during this time to
monitor who is coming into the site.

¢ only available for use by City of Winsted residents.

e available with an annual commercial license for a fee to commercial operators to dispose of acceptable debris
removed within city limits.

The City Council Members also noted that the procedures could be changed based on what activity the site
receives.

Mr. Schlagel stated that a Public Hearing would be held at a future meeting to change the City’s 2026 Fee Schedule
to include a commercial license.

. 2027 Street Improvement Project

Mr. Josh Ecktein, Bolton and Menk, Incorporated, stated that since the February 17, 2026, City Council Work
Session, City staff met with Mr. Andrew Engel, McLeod County Engineer and Public Works Director, who was not
opposed to removing the Baker Avenue portion of the County’s summer 2026 improvements project in the Winsted
area. City staff requested that the Baker Avenue portion be a joint County/City project to be completed the next time
McLeod County is in the Winsted area for road improvements after the 2026 project. Mr. Engel stated that would be
years out, likely 2029 at the earliest.

City staff is requesting the joint project for Baker to occur as part of the City’s 2027 Street Improvement Project, with
McLeod County reimbursing the City for its costs of the project. The likely cost splits would be McLeod County
paying for 100% of the street improvements, the City paying for 100% of the watermain and sanitary sewer
improvements, and the storm sewer improvements split evenly. The curb and gutter replacement costs are yet to be
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determined on how they would be split. Mr. Eckstein stated that the watermain and sanitary sewer costs would be
assessed according to the City’s assessment policy.

Mr. Eckstein displayed a map and described what improvements would be completed at different areas on Baker
Avenue.

Mr. Eckstein recommended how the City could move forward with the 2027 Street Improvement Project from an
engineering/maintenance standpoint regarding equipment and conditions and a cost standpoint to include the
southeast area project with a total estimated project cost of $7M, of which a portion would be McLeod County cost.
This would address the watermain issues on Baker and Rosalie Avenues as well as other watermain improvements
and street conditions.

Mr. Eckstein continued by stating that the recommended next planned street improvement project would be the Zion
and Fairlawn Circle project in 2030, which has higher priority than the 5™ Street area project; that project would be
planned for 2033.

Mayor Albers stated that he was disappointed that the Zion project is delayed; he requested that the City Council
review and consider if a walking path is feasible along Zion Avenue for the future Zion project.

Mr. Schlagel reviewed estimated future budget increases based on the proposed projects and timelines presented at
this Work Session.

The City Council Members requested that Baker Avenue be included in the Feasibility Study. Mr. Eckstein reviewed
the schedule for the 2027 Street Improvement Project to include;

o the approval of the feasibility study at an upcoming meeting and the scheduling of the Public Hearing
regarding the project where the City Council would authorize moving forward with the project.

e conducting an open house regarding the project before the Public Hearing is conducted.

e design of the project completed during fall and winter of 2026.

e awarding the bid for the project in early 2027 with construction to begin in summer of 2027.

Other
Mr. Schlagel provided an update on several items to include:

¢ A second quote was obtained for electrical work for the street light replacement project on McLeod County Road
One (CR1).

e The City’s website contract will be considered for extension on a future City Council Meeting agenda.

¢ One of the two pumps at the Winsted on the Lake lift station is failing.

o City staff is reviewing security camera options for the City’s buildings

e The Winsted Volunteer Fire Department (WVFD) Chief is reviewing different options for janitorial cleaning at the
WVFD building. Currently the building is cleaned by the Adult Training Habilitation Center (ATHC). The City
Council Members stated that the Chief needs to discuss the items of concern with ATHC.

e The property owner at 121 Baker Avenue East (old elevator site) has requested water and sewer access to the
existing shed on the property. Mr. Schlagel reviewed City fees for access. The City Council Members discussed
and stated that at a minimum, the property owner should pay the minimum water and sewer charges that have
been accumulating on the property’s utility bill for the current owner, since the current owner could be charged the
full water and sewer access charges of approximately $6,000 because the initial water access at the site was to a
different building than the shed.

e The union petition submitted to the City for the Public Works Department. Mayor Albers requested that the Annual
Tree Trimming Plan Approval by Solberg’s Tree Service be removed from the March 17, 2026, City Council
Consent Agenda, since the City Council should consider the duties of the Public Works Department in the future.

Adjourn

Council Member Ollig motioned to adjourn the Work Session. Council Member Weinbeck-Baruch
seconded the motion. Motion carried 5-0.



The Work Session adjourned at 5:56 p.m.

Jeff Albers
Mayor
City of Winsted
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