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CITY COUNCIL - WORK SESSION AGENDA
Tuesday, May 19, 2026 - 5:00 p.m.
Council Chambers - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

I.  Call to Order
Il. 2026 Street Maintenance Projects*

a. Zion Avenue and Winsted Municipal Airport Spray Patching
b. Seal Coating and Crack Filling

I1l.  Hainlin Park Improvement Project — Pavilion Project Award*
IV.  Winstock Request — Agreement Amendment*

V.  Winsted City Hall — Landscape Improvements*

VI.  Other

VII.  Adjourn

* Denotes no supporting information included in the packet.

Winsted City Hall
201 — 1% St. N.
Winsted, MN 55395
320-485-2366
www.winsted.mn.us

~ The Council Chambers are located in the southeast corner of the lower level of Winsted City Hall ~
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CITY COUNCIL - MEETING AGENDA
Tuesday, May 19, 2026 - 6:00 P.M.
City Council Chambers - Winsted City Hall

Mission Statement

“The City of Winsted will provide services and resources for its citizens and businesses that
promote opportunities for a high quality of life, while sustaining a hometown atmosphere.”

1) MAYOR CALL THE MEETING TO ORDER

2)

a)

b)

Pledge of Allegiance*

Special Presentation: Don C. Guggemos Sr. Community Service Award*

= Diane Neumann

CONSENT AGENDA

Items listed below are considered routine and non-controversial by the City. There will be no
separate discussion of these items unless requested by a Council Member, staff or citizen. If
removed, the item will be discussed at the end of the regular agenda.

a)

b)

d)

Approval of Minutes
Approve the minutes of the following:

City Council Regular Meeting — April 7, 2026
City Council Work Session — April 21, 2026
City Council Regular Meeting — April 21, 2026
City Council Work Session — May 5, 2026
City Council Regular Meeting — May 5, 2026

Resolution R-26-13 — Public Hearing — Tax Abatement

Adopt Resolution R-26-13, a resolution calling for a public hearing on June 16, 2026,
regarding tax abatement in connection with certain public projects.

Sanitary Sewer System Cleaning and Televising

Authorize the City Administrator to execute a quote from American Environmental LLC
for sanitary sewer cleaning and televising in the City of Winsted, covering approximately
18,689 linear feet, for an amount not to exceed $18,128.33.

Resolution R-26-14 — Surplus Equipment Declaration

Adopt Resolution R-26-14 declaring equipment or property as surplus
and authorizing the sale of the same.

Resolution R-26-15 — 2026 Winsted Lester Prairie Police Department Bike Rodeo
Donations

Adopt Resolution R-26-15 to accept donations from various donors to be dedicated toward
the 2026 Winsted Lester Prairie Police Department Bike Rodeo events.



f) 2026 Part-Time Compensation Plan*

Adopt the amended 2026 Part-Time Compensation Plan.
g) Appointments — Part-Time Seasonal*

Appoint the following to seasonal Part-Time Positions for the period of May 1, 2026,
through August 31, 2026:

= Nathan Dressel
= Whyatt Stutsman

h) Resignation and Appointment — Winsted Volunteer Fire Department*

Accept the voluntary resignation of Ms. Lori Quast from the positions of firefighter and Fire
Secretary and appoint her to the position of Emergency Medical Responder (EMR) with
the Winsted Volunteer Fire Department, effective August 1, 2026.

i) Security Bank & Trust Company — Pledged Securities

Approve the Pledged Securities that Security Bank & Trust Company has purchased for the
City of Winsted for the month of April 2026.

j) Building Permit Report — April 2026

Approve the Building Permit Report for the month of April 2026.
k) Financial Report — March 2026

Approve the financial report for the month of March 2026.
I) Claims

Approve the claims list for May 19, 2026.
3) PUBLIC HEARINGS

a) Resolution R-26-16 — 2027 Infrastructure Improvement Project

Conduct a public hearing relating to the 2027 Infrastructure Improvement Project.

Consider a motion to adopt Resolution R-26-16, ordering improvement and preparation of
plans for the 2027 Infrastructure Improvement Project.

4) OLD BUSINESS

5) NEW BUSINESS
a) Ordinance O-26-03 — Text Amendment — Chapter 15

Consider a motion to adopt Ordinance O-26-03, approving a text amendment, amending

language to allow self-storage (mini-storage) units as a conditional use in Chapter 15,

Winsted Zoning  Ordinance, Section  1501.042 I-1  Industrial  District.
b) Resolution R-26-17 — Conditional Use Permit — 121 Baker Avenue East

Consider a motion to adopt Resolution R-26-17, approving a Conditional Use Permit (CUP)
to allow for self-storage (mini-storage) in the I-1 Industrial District.
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c) McLeod County Road 1 Lighting Project — Light Pole Installation

Consider a motion to authorize the City Administrator to approve a quote from CR Electric
for the removal and installation of light poles for the County Road 1 Lighting Project, for
an amount not to exceed $33,950.00.

d) 2026 Street Maintenance Project — Zion Avenue and Winsted Municipal Airport
Spray Patching

Consider a motion to authorize the City Administrator to execute a quote from RCM
Specialties, Incorporated, to provide all of the labor and materials necessary to provide spray
injection asphalt patching and pothole repair on Zion Avenue and at the Winsted Municipal
Airport in 2026, for an amount not to exceed $23,603.00, and authorize a transfer from the
Streets Capital Improvement Fund to the Streets Maintenance Fund.

e) Hainlin Park Pavilion Project Award

Consider a motion to award a base bid project to Mascon Construction, LLC, in the amount
of $937,366.03, to provide all of the materials and labor necessary to construct the Hainlin
Park Pavilion Project.

6) ORGANIZATION REPORT

7) OPEN FORUM

Open Forum provides residents with the opportunity to address an issue that is not on the
agenda with the City Council. The City Council will not take official action on items discussed
during Open Forum, except to refer items to staff for future report or follow-through. If you
wish to address the City Council, please state your name, address and topic that you wish to
discuss. Speakers will be limited to five (5) minutes to discuss an issue, and the Mayor will
limit discussion on any one topic to ten (10) minutes.

8) CITY ADMINISTRATOR UPDATE AND ANNOUNCEMENTS*

9) ADJOURN

* Denotes no supporting information included in the packet.

Winsted City Hall
201 1%t Street North | P.O. Box 126 | Winsted, MN 55395
(320) 485-2366 | www.winsted.mn.us
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City of Winsted

City Council Meeting
Council Chambers
Tuesday, April 7, 2026

8:00 a.m.

Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Julie Weinbeck Baruch
Council Member Matt Wroge

Absent: Council Member Tom Ollig

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Amanda Zeidler, Deputy City Clerk
Mr. Justin Heldt, Chief of Police
Mr. Travis Wakefield, Police Officer

1) Mayor Albers called the meeting to order at 8:00 a.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

d)

e)

f)

9)

h)

Approval of Minutes
Approved the minutes of the following:

= City Council Work Session — February 17, 2026

= City Council Regular Meeting — February 17, 2026
Brush and Compost Site Policy & Site Rules

Adopted the Brush and Compost Site Policy, regulating the eligibility and use of the City of Winsted Brush and
Compost Site.

Lead Service Line Replacement Program Master Loan and/or Grant Agreement

Authorized the Mayor and City Clerk-Treasurer to execute a Master Loan and/or Grant Agreement between the
State of Minnesota Public Facilities Authority and the City of Winsted for the Lead Service Line Replacement
Program.

Exemption Application — 6" Street Trail Project — Wetland Impacts

Authorized the City Administrator to execute an Exemption Application for wetland impacts relating to the 6t Street
Trall Project.

Website Hosting and Services — Catalis

Authorized the City Administrator to execute an Order Form for Subscription Renewal with Catalis to provide
software and web hosting for the City of Winsted website for a term of four (4) years.

Xcel Energy — Extension of Electric Facilities — Well No. 5 Project

Authorized the City Administrator to execute a Service Form with Xcel Energy to complete the extension of electric
facilities in conjunction with the Well No. 5 Project for an amount not to exceed $35,160.17.

Purchase Authorization — Winsted Volunteer Fire Department — Floor Scrubber

Authorized the City Administrator and Fire Chief to purchase a Battery Powered Floor Scrubber, Item C20, from
Floor Cleaning Machine USA, for an amount not to exceed $3,000.00.

Church of the Holy Trinity Agreement — 2026 Winstock Country Music Festival

Authorized the Mayor and City Clerk-Treasurer to execute an agreement with Church of the Holy Trinity to provide
City services and other considerations for the 2026 Winstock Country Music Festival.

Winstock Country Music Festival - Large Assembly Permit

Approved the McLeod County Large Assembly Permit for Holy Trinity’s Winstock Country Music Festival, June 18
— 21, 2026.



j) Temporary On-Sale Liquor License — Holy Trinity — Winstock Country Music Festival

Approved a one (1) to four (4) day Temporary On-Sale Liquor License for the Church of the Holy Trinity’s Winstock
Country Music Festival scheduled for June 18, 19, and 20, 2026 at the Winstock Grounds, 3233-230% Street,
Winsted, Minnesota.

k) Winsted Elementary School — Road Closure Request

Authorized the Winsted Police Chief or designee to close a portion of 2" Street North, between Albert Avenue and
Fairlawn Avenue to through traffic on Friday, May 15, 2026, in conjunction with the Grandparents Day event at
Winsted Elementary School.

I) Winsted Municipal Airport — Hangar Number Eleven (11) - Subletting
Approved the subletting of hangar number eleven (11) at the Winsted Municipal Airport from Mr. Kevin Kubasch to
Mr. Jake Larch.

m) Resolution R-26-06 — Winsted Volunteer Fire Department Donations
Adopted Resolution R-26-06, accepting donations from multiple donors, to be dedicated to the Winsted Volunteer
Fire Department Capital Improvement Fund.

n) Claims

Approved the claims list for April 7, 2026.

0) Application for Exempt Gambling Permit — Heart of the Lakes Ducks Unlimited Chapter #286

Approved an Application for Exempt Gambling permit submitted by Ducks Unlimited, with no waiting period, to
conduct a raffle on May 5, 2026, at the Blue Note Ballroom, 320 3 Street South, Winsted, Minnesota, contingent
upon Heart of the Lakes Ducks Unlimited Chapter #286 providing all necessary documentation to the State of
Minnesota Gambling Control Board.

Council Member Matt Wroge motioned to adopt the Consent Agenda as presented. Council Member
Weinbeck Baruch seconded the motion. Motion carried 4-0.

3) Public Hearings

a) Public Hearing — 0-26-01 — 2026 Fee Schedule Amendments

Mayor Albers opened the public hearing to receive comments related to proposed amendments to Chapter 1 of the
Winsted Municipal Code regarding the 2026 Fee Schedule.

Mr. Neil Schlagel, City Administrator, reviewed the proposed fee schedule amendment, including the addition of a
Commercial Brush Site Access Card Fee to gain access to the Winsted Brush Site, with rules and stipulations.

Mr. Schlagel noted that no comments had been received related to this public hearing, written or otherwise.

Council Member Wroge motioned to close the public hearing. Council Member Jesse Cafferty seconded
the motion. Motion carried 4-0.

Council Member Wroge motioned to adopt Ordinance 0-26-01, an ordinance providing amendments to
Chapter 1, Section 6 of the Municipal Code of the City of Winsted, Minnesota, with relation to the 2026 Fee
Schedule. Council Member Cafferty seconded the motion. Motion carried 4-0.

4) No Old Business
5) New Business

a) 0-26-02 — Rezoning — 320-6'" Street South

Mr. Schlagel stated that Millerbernd Manufacturing Company owns a parcel of land located at 320 6th Street
South, which previously consisted of a single-family home with attached garage, detached garage, and a parking
lot consisting of approximately fifteen (15) parking spaces. The remainder of the parcel was lawn and trees. The
existing structures have been demolished, and the parking lot has been expanded. He noted that the property is
guided for C-Commercial/Retail on the 2009 Future Land Use Plan map; however, the other properties owned by
Millerbernd are guided IND - Industrial.



b)

c)

d)

Mr. Schlagel stated that the property is currently zoned R-1A Single Family Residential District and is proposed to
be rezoned to I-1 Industrial District. The proposed use as off-street parking would be classified as a permitted
accessory use in the I-1 district. Since the use is permitted only a site plan review would be required as part of the
normal City approval process to construct the parking lot.

Mr. Schlagel stated that the Planning Commission held the public hearing for the rezoning and reviewed the site
plan at their March 30, 2026, meeting. There were no public comments at the public hearing, or any received by
City staff in advance of the hearing. The Planning Commission discussed the privacy fence proposed on the north
end of the parcel. The representative from Millerbernd stated that they would work with the existing property owner
to either tie into the existing fence or build one continuous fence along the north property line. There was also
discussion about screening the existing use located to the west of the proposed parking lot and any additional
fencing required along that property line. The Planning Commission noted that while it was outside of the request,
that they hoped Millerbernd would be willing to work with the property owners to mitigate some of the effects of the
manufacturing use.

Mr. Schlagel stated that the Planning Commission voted unanimously to recommend approval of the rezoning with
the conditions noted. He added that the Planning Commission also voted unanimously to recommend approval of
the site plan with the additional condition that a fence permit shall be obtained prior to the construction of any
fencing on the property.

Council Member Cafferty motioned to adopt Ordinance 0-26-01, amending the official zoning map of the
City of Winsted by rezoning a parcel located at 320-6" Street South from R-1A Single Family Residential
District to I-1 Industrial District. Council Member Weinbeck Baruch seconded the motion. Motion carried 4-
0.

Resolution R-26-07 — Site Plan — 320-6"" Street South

Council Member Weinbeck Baruch motioned to adopt Resolution R-26-07, approving a Site Plan for off-
street parking area in the I-1 Industrial District, on property located at 320-6th Street South. Council
Member Cafferty seconded the motion. Motion carried 4-0.

Public Works — Plow Truck Purchase Authorization

Mr. Schlagel stated that the City has been budgeting for a new plow truck to replace its 1999 plow truck. The 1999
truck is currently running; however, it is burning oil and has a few holes that could be repaired by welding. He
asked for the City Council to direct City staff regarding the purchase of a new plow truck. Mr. Schlagel reviewed
other repairs that have or will be completed, including new brakes and welding the box to repair holes.

Mayor Albers noted that he would like to receive more information from the Public Works Department regarding the
condition of the existing plow truck, as well as repair and maintenance information.

Mayor Albers motioned to table the Plow Truck Purchase Authorization to the April 21, 2026, Regular City
Council meeting to review further. Council Member Cafferty seconded the motion. Motion carried 4-0.

Brush Site and Wastewater Treatment Facility (WWTF) — Surveillance System

Mr. Schlagel stated that access to the Brush Site and Wastewater Treatment Facility (WWTF) had been altered
since the construction of the CSAH 5 extension. A gate with remote access has been installed. He noted that the
City will soon allow residents to purchase gate access cards to utilize the Brush Site. The Brush Site and WWTF
are facilities with limited surveillance coverage. These locations are vulnerable to unauthorized access, illegal
dumping, vandalism, and potential tampering with equipment. Mr. Schlagel stated that due to their outdoor and
remote nature, enhanced monitoring is necessary to ensure operational integrity and public safety.

Mr. Schlagel stated that he met with representatives from Security and Sound to review surveillance needs at all
City-owned facilities. He noted that City staff had reviewed information related to the purchase of trail cameras;
however, the surveillance system offered by Security and Sound included a one-time purchase and installation fee
with no additional subscriptions or monthly charges. Mr. Schlagel stated that the reliability of a hard-wired system
will provide the necessary coverage that the city is looking for.

Council Member Cafferty stated the proposed cost, and equipment was more reasonable than expected with a
higher quality.

Council Member Wroge inquired about the recording features. Mr. Schlagel explained the recording functions and
access to the recordings.



6)
7

8)

9)

Mayor Albers made a request for the Winsted Lester Prairie Police Department to patrol this area each day. Mr.
Schlagel noted that the city facilities are patrolled regularly by the Police Department.

Council Member Wroge motioned to authorize the City Administrator to execute an estimate from Security
& Sound Co. for the purchase and installation of a surveillance system at the Brush Site and Wastewater
Treatment Facility (WWTF), for an amount not to exceed $3,276.00. Council Member Cafferty seconded the
motion. Motion carried 4-0.

No Organization Report

No Open Forum

City Administrator Updates and Announcements

Mr. Schlagel provided the following updates and announcements.

= The City of Winsted resident Brush Site will open for the season on Wednesday, April 15, 2026.

= City staff will be conducting another round of hangar inspections at the Winsted Municipal Airport.

Adjourn

Council Member Wroge motioned to adjourn the meeting. Council Member Weinbeck Baruch seconded the
motion. Motion carried 4-0.

The meeting adjourned at 8:17 a.m.

Jeff Albers
Mayor
City of Winsted

ATTEST:

Amanda Zeidler, MCMC
Deputy City Clerk
City of Winsted



City of Winsted

City Council Work Session
City Council Chambers
Tuesday, April 21, 2026

5:00 p.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge
Absent: Council Member Julie Weinbeck Baruch
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Travis Wakefield, Police Officer
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 5:00 p.m.

Shady Creek Residents — Property Maintenance and Nuisance Concerns

Mr. Neil Schlagel, City Administrator, stated that he spoke with the McLeod County Deputy Auditor, who said that
McLeod County is reviewing status and options of what may be done to improve the conditions of the property at
616 Shady Creek Drive. McLeod County is reviewing the process for selling the property at an online auction. A
notice of expiration must be published a certain timeline before any action would occur, and notices must be
attempted to be served to the property owner.

Mr. Schlagel stated that the City could go through the process to condemn the property, which is estimated at a cost
of $70,000.00. If the City abated the property, the current property owner would still own the property. The better
option for the City at this time may be to wait to see what steps develop from McLeod County, in case an individual
may be able to purchase the property in the near future.

Mr. Schlagel stated that he spoke with the Shady Creek residents that were planning to attend this Work Session to
inform them of the discussion he had with McLeod County. They understand that the process will not be quick.

Mr. Schlagel stated that another update will be provided by McLeod County at the end of May, 2026.
Other

a.) Mayor of Cross Lake Letter - Mayor Albers provided a copy of a letter drafted by the Mayor of Cross Lake to
Governor Walz and Minnesota Legislators regarding concerns related to the recently implemented Paid Family
Medical Leave (PFML) Act. He requested that the City Council Members notify him if they want him to sign the
letter for the City of Winsted, in addition to other mayors that have already signed the letter.

Mr. Schlagel stated that if the police department has an employee that uses PFML leave, it will be very
expensive for the City, since there are no replacements available while the employee is on leave. The City will
likely pay its current officers overtime for filling the void.

b.) City Goals Status Updates

Luce Line Trail Connection — Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that engineers are
working through final plan comments from the State of Minnesota to obtain the signed title sheet for the project.
The trail has been designed along the east side of McLeod County Road One (CR1) from McLeod Avenue to
Baker Avenue. The Department of Natural Resources (DNR) also has a portion of trail planned in the project.
A portion of the grant that was received will pay for a crossing guards flashing signal, similar to the current

1



signal near the Herald Journal site. This signal will likely not be installed until the DNR completes their portion
of the trail; which will likely not be until the Spring of 2027, since the DNR does not have the funding to
complete their portion in 2026. Mr. Eckstein stated that the DNR paid for their portion of the design plans. He
continued by stating that the City will advertise for bids for the entire project and once the cost is known, he will
again ask the DNR if they have the funds to complete their portion of the project in 2026. If they do not, their
portion will not be completed. If the DNR does have the funds in the Spring of 2027, and if the City’s project is
still open, the DNR’s portion could be added at that time. If not, the DNR'’s portion will have to be rebid in the
future when funds are available from the same set of plans that are currently created.

Mr. Eckstein stated that the project includes construction of trail and the relocation of some hydrants.

Equipment Replacement/Plow Truck Purchase — Mr. Schlagel stated that this item is included on the regular
City Council Agenda for the April 21, 2026 meeting. At the previous City Council Meeting, the Council voted to
table the item; however, the Council needs to discuss and decide to remove the item if they do not want to
move forward with the purchase at this time.

Mr. Schlagel stated that in the past, the City did an equipment study to plan for equipment replacement; the
1999 plow truck replacement was included in that study to be replaced at this time. In addition to this, the truck
is leaking oil. A new engine for the truck would cost approximately $35,000.00. The City Council Members
stated that they do not want to move forward with a new truck purchase at this time and would like to explore
other options of repair for using the current truck, other than purchasing a new engine. They would also like to
review what other cities do to replace equipment and how many pieces of equipment they use for a particular
job. Mr. Schlagel asked Mr. Travis Wakefield, Police Officer, what the City of Lester Prairie owns to clear snow.
Mr. Wakefield stated that they have two (2) plow trucks and a payloader. He continued by stating that they
recently replaced equipment by purchasing used equipment from larger metropolitan cities who update their
equipment more frequently.

Winsted Municipal Airport Hangar Inspections — Mr. Schlagel stated that City staff is in the process of
conducting the hangar inspections, with approximately fifty percent (50%) of the hangars completed.

Sidewalk Improvement Project — Mr. Schlagel stated that there are no current projects scheduled because of
the Luce Line Trail Connection project. The Capital Improvement Plan fund for Trails is used to pay for both
the sidewalk improvements and the trail improvements.

Infrastructure Improvements — Mr. Schlagel stated some gate valves had to be replaced recently that were
not planned. No current projects are scheduled.

Hainlin Park Improvements — Mr. Eckstein stated that the pavilion is open for bids with the City receiving
questions regarding expected interior finishes. Litfin Design left that vague in the design with the thought that a
contractor could be obtained; after which, the City would work with on finishes. It has since been decided that a
base level of information is needed in the bid. Mr. Eckstein stated that the intent for the pavilion is to be
completed in the year 2026.

Comprehensive Plan — Mr. Schlagel stated this item is on hold.
City Hall Improvements — Mr. Schlagel stated that many repairs have occurred for the building’s heating,
ventilation, and air conditioning (HVAC), to include a recent purchase and repair of one (1) of the two (2) control

boards for the HVAC. The second is still working; it is unknown if that also will need to be replaced soon.

TimeClock Plus (TCP) — Mr. Schlagel stated that TCP has been working better for employees after the policy
was adopted, as they have continued to learn the program.

Water Meter Replacements — Mr. Schlagel stated that over fifty percent (50%) of City meters have been
replaced. He has directed the Public Works Department to continue to replace the meters as quickly as



possible since there is a monthly cost per meter once they are purchased; they should not sit in inventory
uninstalled.

Fire Department Parking Lot — Mr. Schlagel stated that the scope has reduced for this project to reviewing a
portion of asphalt replacement on the east side of the lot.

CR1 Street Lighting Project — Mr. Schlagel stated that the poles are ordered and are estimated to be
delivered in June, 2026. Two (2) bids have been obtained for the electrical work that the City Council will
review at a future Work Session.

Multi-Bay Hangar Project — Mr. Schlagel stated that bids have been opened with the low bid received from
Ram Buildings. City staff will work with the engineer to determine possible rent rates for the separate hangar
units.

Zion Repairs — Mr. Schlagel stated he will meet with RCM representatives to discuss further patching repair for
Zion Avenue. Mayor Albers stated that Zion Avenue and Fairlawn Circle are two (2) of the worst streets for
pavement condition in the 2027 Improvement Project feasibility study; he does not approve of those streets
waiting for subsequent years to be completed. Mr. Eckstein stated that more than just pavement is considered
when recommending and ranking which areas should be completed first.

c.) City Administrator Updates
Mr. Schlagel reviewed items that he is currently working on to include the;

e Public Works department union petition.

e public cemetery process of operation.

e brush site and township residents wanting access.

¢ Well No. 5 project.

¢ Clean Up Day at Waste Management on April 25, 2026.

He also stated that the Winsted Lake bank behind City Hall and the promenade was trimmed for $4,800.00 by
Solberg’s Tree Service. The 2026 tree trimming budget included this work.

IV. Adjourn

Mayor Albers motioned to adjourn the Work Session. Council Member Ollig seconded the motion. Motion
carried 4-0.

The Work Session adjourned at 5:58 p.m.

Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



City of Winsted
City Council Meeting

Council Chambers
Tuesday, April 21, 2026
6:00 p.m.
Present: Mayor Jeff Albers
Council Member Jesse Cafferty
Council Member Ollig
Council Member Matt Wroge
Absent: Council Member Julie Weinbeck Baruch
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Travis Wakefield, Police Officer
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated

1) Mayor Albers called the meeting to order at 6:00 p.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

c)

d)

e)

f)

9)

h)

Approval of Minutes
Approved the minutes of the following:
= City Council Work Session — March 17, 2026
= City Council Regular Meeting — March 17, 2026
Funds Allocation Agreement for Federal Entitlement Dollars — Hawley, Benson, and Winsted

Authorized the City Administrator to execute an agreement between the City of Hawley, Minnesota, the City of
Winsted, Minnesota, and the City of Benson, Minnesota relating to the allocation or reallocation of Federal
Entitlement dollars and the Federal Aviation Administration (FAA).

City Hall — Air Handling Unit (AHU) and Condenser Controls Update

Authorized the City Administrator to execute Quotation no. 13484CN from Schwickert's Tecta America for the
purchase and installation of upgraded controls for Air Handling Unit (AHU) and Condenser system no. 2 at Winsted
City Hall, for an amount not to exceed $5,724.00.

Resolution R-26-08 — Transfer of Funds — Capital Improvement Fund

Adopted Resolution R-26-08, authorizing a transfer of funds from the General Fund to the Capital Improvement
Fund.

Resolution R-26-09 — Winsted Lester Prairie Police Department - Donation

Adopted Resolution R-26-09, accepting a donation from the MclLeod Cooperative Power Association to be
dedicated to the Winsted Lester Prairie Police Department Capital Improvement Plan.

Resolution R-26-10 — Winsted Volunteer Fire Department - Donation

Adopted Resolution R-26-10, accepting a donation from Ms. Jodi Ahlstrom, to be dedicated to the Winsted
Volunteer Fire Department Capital Improvement Plan.

Security Bank & Trust Company — Pledged Securities

Approved the Pledged Securities that Security Bank & Trust Company has purchased for the City of Winsted for
the month of March 2026.

Building Permit Report — March 2026

Approved the Building Permit Report for the month of March 2026.
Financial Report — February 2026

Approved the financial report for the month of February 2026.



)

Claims

Approved the claims list for April 21, 2026.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member Cafferty
seconded the motion. Council Member Ollig abstained from voting on item g) “Security Bank & Trust
Company — Pledged Securities”. Motion carried 4-0.

3) No Public Hearings
4) Old Business

a)

Public Works — Plow Truck Purchase Authorization

Mr. Neil Schlagel, City Administrator, stated that the City has been budgeting for a new plow truck to replace its
1999 plow truck. The 1999 truck is currently running; however, it is burning oil and has a few holes that could be
repaired by welding. The City Council should direct City staff if they authorize a purchase of a new plow truck at
this time.

Mayor Albers asked for a motion from City Council Members. No motion was received. Mayor Albers stated that
the purchase will not be authorized at this time.

Council Member Cafferty requested that City staff research what surrounding communities do to purchase and
replace equipment to include the possibility of purchasing a used vehicle to be repurposed for the City’s need.

5) New Business

a)

b)

c)

2025 Audit
Mr. Justin McGraw, Conway Deuth and Schmiesing, PLLP, presented the year 2025 Audit Report.

Council Member Ollig motioned to accept the Year 2025 Audit Report as presented. Council Member
Wroge seconded the motion. Motion carried 4-0.

Resolution R-26-11 — 2027 Infrastructure Improvement Project

Mr. Josh Eckstein, Bolton and Menk, Incorporated, provided a summary of the information in the City Council
packet regarding the 2027 Infrastructure Improvement Project. The project includes Baker Avenue improvements.

He continued by reviewing the six (6) total components of the feasibility study to include; the Rosalie Area, the
Sherman, Barrett, Arthur Area, the Baker Avenue Component, the 5" and Fairlawn Area, Fairlawn Circle, and Zion
Avenue.

Mr. Eckstein stated that City staff is recommending moving forward with three (3) areas in the 2027 Infrastructure
Improvement Project; Rosalie from Kingsley Street to 3™ Street, Sherman and Arthur from Kingsley to Barrett, and
Baker Avenue from Kingsley to 6" Street North. He further stated that the other areas in the feasibility study are
still a high priority and are planned to be completed in two (2) subsequent projects spaced out in three (3) year
increments.

Mr. Eckstein reviewed an estimated schedule of the 2027 Infrastructure Improvement Project if the City Council
moves forward with the project, to include;

an Open House scheduled for May 7, 2026, where adjacent property owners to the project area are invited.
an Improvement Hearing conducted at the May 19, 2026 City Council Meeting.

design of the project in the fall of 2026.

bidding of the project in the spring of 2027.

construction in 2027.

final assessment hearing in the fall of 2027 with assessments on tax rolls in 2028.

Council Member Cafferty motioned to adopt Resolution R-26-11, receiving the 2027 Infrastructure
Improvement Project Feasibility Report, and calling for a public hearing on improvements for May 19, 2026.
Council Member Wroge seconded the motion. Motion carried 4-0.

6" Street Trail Project — Plans and Specifications

Mr. Eckstein stated that the City Council has been planning for the 6™ Street Trail Project, from McLeod Avenue to
Baker Avenue, on the east side of McLeod County Road One (CR1). In addition to this, the Department of Natural
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Resources (DNR) is considering an extension of this trail from Baker Avenue to the south crossing that will be
included in the plan set and bid process as a combined project. At the time the City Council considers awarding
the bid in the future, the award of the DNR section must be considered.

Included in the project are trail construction, storm sewer modifications, watermain modifications, driveway
restoration and turf restoration. If the City Council moves forward, the project will be advertised for bids in May,
2026 and considered for award in June, 2026.

Council Member Wroge motioned to approve the plans and specifications and authorize Bolton and Menk,
Incorporated, to advertise for bids for the 6" Street Trail Project in the City of Winsted. Council Member
Ollig seconded the motion. Motion carried 4-0.

d) Winsted Municipal Airport - Multi-Bay Hangar Construction — Bid Results & Award Recommendation

Mr. Eckstein stated that that five (5) bids were received for the Multi-Bay Hangar Construction project. The base
bid was for a three (3) unit hangar, with an alternate bid for a four (4) unit hangar. The total overall size of the
building is two hundred feet by forty feet (200'x40’), with the individual hangar units at fifty feet by forty feet
(50'x40"). The high bid was received from Graystone Construction Company at $1,842,668.00; the low bid was
received from RAM General Contracting, Incorporated at $807,460.00. It is recommended to proceed with the
alternate bid four (4) hangar unit, since the low bid received was below the engineer’s initial estimate.

Council Member Ollig motioned to award a base bid and alternate no. 1 to RAM General Contracting,
Incorporated, in the amount of $807,460.00 to provide all of the materials and labor necessary to construct
a multi-bay hangar with four (4) individual hangar units at the Winsted Municipal Airport, contingent upon
the final execution of Federal Aviation Administration (FAA) and Minnesota Department of Transportation
(MnDOT) Office of Aeronautics grant funding documents. Council Member Wroge seconded the motion.
Motion carried 4-0.

e) Winsted Municipal Airport - Multi-Bay Hangar Construction — Work Order No. 12

Mr. Eckstein requested approval for a professional services agreement with Bolton and Menk, Incorporated for
construction administration of building the new hangar units. The scope of services includes the pre-construction
meeting, the initial construction layout, preparation of contract manuals, construction management, resident project
representative, final inspection and documentation, as-built plans provided, as-built airport lay-out plan provided,
preparation of project grant application, and project closeout documents. These professional services are also
grant eligible from the Federal Aviation Association (FAA) and the State of Minnesota with the local share of the
project at two and one-half percent (2.5%), or $1,250.00.

Council Member Cafferty motioned to approve Work Order No. 12 with Bolton and Menk, Incorporated, to
complete Task 2 — Construction Administration for the Multi-Bay Hangar Construction Project at the
Winsted Municipal Airport, for an amount not to exceed $50,000.00. Council Member Wroge seconded the
motion. Motion carried 4-0.

f) Resolution R-26-12 — Conditional Use Permit — 128 Linden Avenue East

Mr. Neil Schlagel, City Administrator, displayed the current green shed located at the property of 128 Linden
Avenue East. The property owner is requesting to build an addition onto the back side of the shed that would
require a Conditional Use Permit (CUP), since it would exceed the one thousand (1,000) square feet requirement
in Winsted's Municipal code. The Planning Commission voted unanimously to approve the CUP at a recent
meeting. They also approved a height variance for the shed addition.

Mayor Albers asked if the shed was proposed to be used as a commercial usage. Mr. Schlagel stated no.
Council Member Ollig motioned to adopt Resolution R-26-12, approving a Conditional Use Permit (CUP) to
allow for an accessory structure to exceed 1,000 square feet in size in the R-1A Single Family Residential
District. Council Member Wroge seconded the motion. Motion carried 4-0.
6) Organization Report
a) Adult Training Habilitation Center
Ms. Tonia Bymers, Executive Director, provided a report regarding the Adult Training Habilitation Center (ATHC)

and the services it provides for persons with disabilities. She also reviewed locations where ATHC individuals
provide various services for businesses.
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8)

9)

No Open Forum
City Administrator Updates and Announcements

Mr. Schlagel provided the following updates and announcements.
e The City of Winsted resident clean up day will occur on Saturday, April 25, 2026 at Waste Management.
e Brush Site access cards are available for purchase at City Hall; 105 have been purchased so far.

Council Member Ollig requested that the Public Works Department work with Dulcet Fountains during the year 2026 for

the installation and removal of the City’s fountain. In the future is should be reviewed if the Public Works Department
isr be able to complete the work that Dulcet Fountains performs to save the City from that expense.

Adjourn

Council Member Cafferty motioned to adjourn the meeting. Council Member Ollig seconded the motion.
Motion carried 4-0.

The meeting adjourned at 7:00 p.m.

Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



City of Winsted

City Council Work Session
City Council Chambers
Tuesday, May 5, 2026

8:00 a.m.
Present: Mayor Jeff Albers
Council Member Julie Weinbeck Baruch
Council Member Jesse Cafferty
Council Member Tom Ollig
Council Member Matt Wroge
Staff Present: Mr. Neil Schlagel, City Administrator
Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated
Call to Order

Mayor Albers called the Work Session to order at 8:00 a.m.

Designated Business Parking

Mr. Neil Schlagel, City Administrator, stated that the owner of the Coffee Cove, 181 1% Street North, has requested
designated business parking spots near her location due to parking spots being unavailable during church services.
The City Council Members suggested fifteen (15) minute parking spaces in front of the business for those times. Mr.
Justin Heldt, Police Chief, stated that 1%t Street North is a McLeod County street, so they should be notified of any
changes to parking also.

County Road 1 Lighting Project

Mr. Schlagel stated that Millerbernd is currently building the poles for the McLeod County Road One (CR1) street
light replacement project. He continued by reviewing three (3) quotes for the electrical work received to include a
minimum bid from Holton Electric, Golden Valley, Minnesota, and a minimum and maximum bid from CR Electric,
Winsted, Minnesota.

Mr. Schlagel stated that CR Electric completed the electrical work for the recent downtown street lighting project and
knows the history of these types of projects.

Mr. Schlagel stated that City staff will request a maximum bid from Holton Electric. Council Member Cafferty asked
if the Public Works Department could do preliminary work to loosen bolts before the electrical contractor started to
help prevent extra cost from the contractor. Mr. Bahr stated they could try.

Hainlin Park Pavilion
Mr. Josh Eckstein, Bolton and Menk, Incorporated, stated that bids were received for the Hainlin Park pavilion. He

continued by describing the online bid opening process and the current process of working with the online bid
provider to determine the successful bid submissions.

V. 2027 Infrastructure Improvement Project — Open House
This item was not discussed.

VI. No Other

VII. Adjourn



Council Member Cafferty motioned to adjourn the Work Session. Council Member Wroge seconded the
motion. Motion carried 5-0.

The Work Session adjourned at 8:30 a.m.

Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



City of Winsted

City Council Meeting

Council Chambers

Tuesday, May 5, 2026

8:30 a.m.

Present: Mayor Jeff Albers

Council Member Julie Weinbeck Baruch
Council Member Jesse Cafferty

Council Member Ollig

Council Member Matt Wroge

Staff Present: Mr. Neil Schlagel, City Administrator

Ms. Raquel Kirchoff, City Clerk-Treasurer
Mr. Justin Heldt, Police Chief
Mr. Chris Bahr, Maintenance Supervisor

Also Present: Mr. Josh Eckstein, Bolton and Menk, Incorporated

1) Mayor Albers called the meeting to order at 8:30 a.m.

a)

The Pledge of Allegiance was recited.

2) Consent Agenda

a)

b)

d)

Civil Defense Sirens — Preventative Maintenance Services

Authorized the City Administrator to approve an estimate from Ready Watt Electric for an amount not to exceed
$2,660.00 per year for 2027, 2028, 2029, and 2030, to provide preventative maintenance services for civil defense
sirens in Winsted.

Purchase Authorization — Lift Station Pump — Winsted on the Lake

Authorized the City Administrator to execute a quote from Quality Flow Systems in the amount of $14,345.00, for
the purchase and installation of a heavy-duty submersible pump at the Winsted on the Lake Lift Station.

Liguor Licenses

Approved the Off Sale, On Sale, and Sunday Liquor Licenses from July 1, 2026, through June 30, 2027, for the
following:

= Aleksey Holdings, LLC / The Corner Bar, 111-1% Street North
= BNBWS LLC / Blue Note Bar & Grill, 320-3" Street South

* The Woods Group / Keg's, 121-1% Street North

= Hussong'’s Liquor, 132-6" Street North — Off Sale Only

Approved the Liquor, Wine, Club or 3.2% License from July 1, 2026, through June 30, 2027, and waived the fee for
said license for the Winsted Baseball Association, Incorporated/Winsted Wildcats at Denis M. Campbell Field.

Approved the 3.2% Off Sale Liquor License from July 1, 2026, through June 30, 2027, for Casey’s General Store
#1673, 240-6™ Street North.

Licenses to Sell Tobacco Products and Tobacco Related Devices

Approved licenses to sell tobacco products and tobacco-related devices from July 1, 2026, through June 30, 2027,
for the following:

Casey’'s General Store #1673, 240-6™ Street North

DG Retail, LLC / Dollar General #15046, 200-6th Street South
Hussong's Liquor, 132-6™ Street North

BNBWS LLC / Blue Note Bar & Grill, 320-3 Street South

Application for Exempt Permit — Winsted Baseball Association, Inc.

Approved an Application for Exempt Permit, submitted by the Winsted Baseball Association, Incorporated, to
conduct a raffle on July 26, 2026, at Denis M. Campbell Field, 535 Andy Avenue West, Winsted, Minnesota,
contingent upon the organization providing all necessary documentation to the State of Minnesota Gambling
Control Board.

f) Application to Conduct Excluded Bingo — Buffalo Creek BMX Association
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3)
4)

5)

6)

7

8)

Approved an Application to Conduct Excluded Bingo submitted by the Buffalo Creek BMX Association on October
25, 2026, at the Blue Note Ballroom, 320-3rd Street South, Winsted, Minnesota, contingent upon the Buffalo Creek
BMX Association providing all necessary documentation to the State of Minnesota Gambling Control Board.

g) Appointment — Seasonal Brush Site Monitor
Appointed Mr. Kent Landin to the position of Seasonal, Part-Time Brush Site Monitor beginning May 9, 2026, for a
period not to exceed six (6) months.

h) Claims
Approve the claims list for May 5, 2026.

Council Member Ollig motioned to adopt the Consent Agenda as presented. Council Member Cafferty
seconded the motion. Motion carried 5-0.

No Public Hearings

No Old Business
New Business

a) 2026 Street Maintenance Project — Pothole Repair/Grading/Dust Control

Mr. Neil Schlagel, City Administrator, stated that over the last few years he has received multiple complaints
regarding the potholes and condition of the city owned gravel portion of Grass Lake Road. The last major
repair/maintenance performed to this road was in 2019. Prior to 2019, some annual maintenance would be
completed.

Mr. Chris Bahr, Maintenance Supervisor, stated he did not know the reason why the practice of purchasing gravel
stopped for a period of years. He continued by stating that the current condition requires a large amount of gravel,
so the City obtained a quote for the gravel to be hauled in by Winsted Township. Mr. Schlagel stated that he
coordinated with Winsted Township to submit one (1) bid for gravel to receive better pricing for the City’s portion.

Mr. Schlagel stated that the estimated cost of gravel for approximately 0.75 miles in total length is $7,650.00. This
does not include the grading cost.

Council Member Wroge motioned to authorize the City Administrator to approve a quote from Skyline
Aggregate for 375 yards of gravel at $20.30 per hauled yard for an amount not to exceed $7,650.00 for
portions of Grass Lake Road. Council Member Ollig seconded the motion. Motion carried 5-0.

Open Forum

Mr. Justin Heldt, Police Chief, reminded residents that the Police Department enforces the City’s ordinance related to
blight. He requested that property owners complete property mowing timely, and do not maintain debris or unlicensed
vehicles on their property, to ensure compliance with this ordinance.

City Administrator Updates and Announcements

Mr. Schlagel provided the following updates and announcements.

o A 2027 Street Improvement Project Open House is scheduled for Thursday, May 7, 2026, from 5:00 p.m. — 7:00
p.m. in the Vollmer Room at City Hall.

e Mr. Schlagel and Mr. Bahr met with RCM, the contractor that provided patching on Zion Avenue in 2025, to patch
Zion Avenue again in different areas. RCM’s opinion is that there is still much tar in good condition on Zion
Avenue and that more patching would be beneficial. The approximate cost for patching Zion Avenue is
$22,675.00; other bad areas of city streets would cost approximately $40,815.00.

Adjourn

Council Member Cafferty motioned to adjourn the meeting. Council Member Weinbeck Baruch seconded the
motion. Motion carried 5-0.

The meeting adjourned at 8:51 a.m.



Jeff Albers
Mayor
City of Winsted

ATTEST:

Raquel Kirchoff, CMC
City Clerk-Treasurer
City of Winsted



Cologne Office:

D D A 10555 Orchard Road

] ) Cologne, MN 55322
David Drown Associates, Inc. Phone: (952) 356-2992

Public Finance Advisors shannon@daviddrown.com
May 14, 2026
City of Winsted
Attn: Neil Schlagel City Administrator
PO Box 126
Winsted, MN 55395
RE: Pavilion & Park Equipment Project Financing
Honorable Mayor, Council Members, and Administrator Schlagel:
The purpose of this letter is to provide my recommendations regarding the issuance and sale of bonds for
the purpose of financing project costs associated with the construction of a new park pavilion, and the
acquisition of park equipment. Based on the bids received, my estimate of total project cost includes the

following:

Project Cost:

Pavilion Project $1,004,366.03

Park Equipment 615,611.00

Finance & Legal 25,600.00
Capitalized Interest 40,791.04
TOTAL PROJECT COST: $1,686,368.07

The funding sources to be utilized to finance project costs are summarized below:

General Obligation Bonds $1,685,000.00
Construction Fund Earnings 1,368.07
TOTAL FUNDING SOURCES: $1,686,368.07

Payment and Revenue Requirements:

Debt service on the proposed bond issue is presently estimated to average approximately $125,500 per
year if structured over an approximately 20-year term. The source of pledged repayment will be tax levy.
Staff has indicated that the City is presently charging a park improvement fee on utility bills which will be
applied to debt service along with a park levy that has already been implemented which will offset the new
levy impact.

Tax Abatement Pledge:

The proposed financing is intended to be issued as General Obligation Tax Abatement & Capital
Equipment Note. The tax abatement pledge will require a public hearing and the identification of benefited
parcels. Based on the 20-year proposed term for the tax abatement, Minnesota Statute will require a letter
from the School District or County indicating that they do not intend to participate in the abatement levy
which will enable the City to extend that levy from 15 to 20 years. The identification of benefited parcels is
a procedural requirement. Ultimately, the proposed levy will be spread over all taxpayers in the City in the
same manner as other property tax levies.

Method of Sale:

I am recommending the use of the Minnesota Rural Water Loan program as it offers pre-negotiated rates
for finance and legal services that are below standard fee schedules. The program lender that would be
used in this instance is Security Bank & Trust Co. Security Bank & Trust Co. has agreed to an interest rate



based on recent competitive sales of comparable credit rated communities. Through the use of this
program we are able to fix an interest rate very quickly and process the transaction very efficiently.

$1,685,000 General Obligation Bonds, Series 2026A:

If the Council chooses to finance the project as proposed, David Drown Associates, Inc., recommends the
following:

e 20-year term on the project financing

e Bonds callable any time after 2/1/2033

e Application to the Minnesota Rural Water Loan Program

e We do not recommend purchasing a Standard & Poor’s Rating for this issue

Schedule and Issuance:
If determined to be appropriate to proceed, the proposed schedule would be as follows:

May 19, 2026 Authorize loan application & call abatement hearing
June 16, 2026 Abatement Hearing/Award Sale of Bond Issue
July 1, 2026 Closing

Enclosed for your consideration you will find a resolution calling for the abatement hearing to be held on June
16, 2026. If determined to be appropriate to proceed, we would recommend authorizing staff to submit an
application to MN Rural Water for the proposed project financing.

Please feel free to contact me with any questions regarding the information provided. Thank you for your time
and consideration.

Sincerely,

A A LY

Shannon Sweeney
David Drown Associates, Inc.



City of Winsted, Minnesota

$1,685,000
General Obligation Bonds, Series 2026A

MRWA Loan - Preliminary

Uses of Funds Bond Details
Pavilion Project 1,004,366.03
Playground Equipment 615,611.00 Set Sale Date N/A
Contingency - Sale Date 6/16/2026
Total Project Costs 1,619,977.03 Dated Date 7/1/2026
Underwriter's Discount Allowance 0.000% - Closing Date 7/1/2026
Unused Underwriter's Discount Allowance - 1st Interest Payment 2/1/2027
MRWA Mega-Loan Fee 25,600.00 Proceeds spent by: 12/31/2027
Bond Counsel - to Dated Date
Printing & Misc - Purchase Price 1,685,000.00
Paying Agent - Net Interest Cost 866,433.54
Rating Agency - Net Effective Rate 4.1500%
Capitalized Interest 40,791.04 Average Coupon 4.1500%
Accrued Interest - Yield TBD
Rounding - Average Life 12.390
1,686,368.07 Call Option 2/1/2033
Purchaser MRWA Loan - Preliminary
Sources of Funds Bond Counsel Taft
Bond Issue 1,685,000.00 Pay Agent City of Winsted
Construction Fund Earnings 1,368.07 Tax Status Tax Exempt, Bank Qualified
Cash Contribution - Continuing Disclosure Audit within 180 days
1,686,368.07 Rebate Small Issuer Exemption
Statutory Authority M.S. 412, 469 & 475
Payment Schedule & Cashflow
Payment Schedule Pledged Revenues Account Balances
12-Month Interest Payment plus 5% Collection Tax Abatement Other Surplus Account
Period ending Principal Rate Interest Total Coverage Year Levy Levy Revenues (deficit) Balance
7/1/2026 - - - Capitalized & accrued interest > 40,791
2/1/2027 - 4.15% 40,791 40,791 40,791 2026 - - - (40,791) -
2/1/2028 55,000 4.15% 69,928 124,928 131,174 2027 78,924 52,250 - - -
2/1/2029 55,000 4.15% 67,645 122,645 128,777 2028 76,527 52,250 - - -
2/1/2030 65,000 4.15% 65,363 130,363 136,881 2029 84,631 52,250 - - -
2/1/2031 65,000 4.15% 62,665 127,665 134,048 2030 81,798 52,250 - - -
2/1/2032 65,000 4.15% 59,968 124,968 131,216 2031 78,966 52,250 - - -
2/1/2033 65,000 4.15% 57,270 122,270 128,384 2032 76,134 52,250 - - -
2/1/2034 75,000 4.15% 54,573 129,573 136,051 2033 83,801 52,250 - - -
2/1/2035 75,000 4.15% 51,460 126,460 132,783 2034 80,533 52,250 - - -
2/1/2036 80,000 4.15% 48,348 128,348 134,765 2035 82,515 52,250 - - -
2/1/2037 80,000 4.15% 45,028 125,028 131,279 2036 79,029 52,250 - - -
2/1/2038 80,000 4.15% 41,708 121,708 127,793 2037 75,543 52,250 - - -
2/1/2039 90,000 4.15% 38,388 128,388 134,807 2038 82,557 52,250 - - -
2/1/2040 90,000 4.15% 34,653 124,653 130,885 2039 78,635 52,250 - - -
2/1/2041 95,000 4.15% 30,918 125,918 132,213 2040 79,963 52,250 - - -
2/1/2042 95,000 4.15% 26,975 121,975 128,074 2041 75,824 52,250 - - -
2/1/2043 105,000 4.15% 23,033 128,033 134,434 2042 82,184 52,250 - - -
2/1/2044 105,000 4.15% 18,675 123,675 129,859 2043 77,609 52,250 - - -
2/1/2045 110,000 4.15% 14,318 124,318 130,533 2044 78,283 52,250 - - -
2/1/2046 115,000 4.15% 9,753 124,753 130,990 2045 78,740 52,250 - - -
2/1/2047 120,000 4.15% 4,980 124,980 131,229 2046 78,979 52,250 - - -
1,685,000 866,434 2,551,434 2,676,966 1,591,175 1,045,000 - -

David Drown Associates, Inc.

Cash Flow ~ Prelim



Member introduced the following resolution and moved its adoption:

CITY OF WINSTED, MINNESOTA
RESOLUTION NO. R-26-13

RESOLUTION CALLING FOR A PUBLIC HEARING REGARDING
TAX ABATEMENT IN CONNECTION WITH CERTAIN PUBLIC PROJECTS

BE IT RESOLVED By the City Council (the “Council”) of the City of Winsted, McLeod
County, Minnesota (the “City”) as follows:

Section 1. Background.

1.01. The City intends to undertake the construction of a new park pavilion in the
community (the “Project”) within the jurisdiction of the City.

1.02. In order to finance the costs of the Project, the City is considering authorizing a
property tax abatement (the “Abatement”) and issuing general obligation tax abatement bonds,
pursuant to Minnesota Statutes, Sections 469.1812 through 469.1815, as amended (the “Abatement
Act”).

1.03. Under Section 469.1813, Subdivision 5 of the Abatement Act, the City must hold a
public hearing prior to approval of the Abatement and issuance of bonds.

1.04. The Council has determined to hold the required public hearing and consider the
terms of the Abatement and the issuance of bonds.

Section 2. Public Hearing.

2.01. The Council directs City staff and consultants to determine the terms of the
Abatement and to prepare an Abatement resolution for consideration by the Council at a public
hearing on June 16, 2026. The total estimated amount of the Abatement is $1,045,000, to be
collected over a term of up to 20-years.

2.02. The City Administrator is authorized and directed to publish a notice in a newspaper
of general circulation in the City announcing a public hearing on the Abatement before the Council
on June 16, 2026, at or after 6:00 p.m. The notice shall be published at least once, more than 10
days but less than 30 days before the public hearing, and shall be in substantially the form attached
as Exhibit A to this Resolution.



Adopted by the City Council of the City of Winsted, Minnesota this 19" day of May, 2026.

Jeff Albers, Mayor

ATTEST:

Raquel Kirchoff, City Clerk-Treasurer



EXHIBIT A

NOTICE OF PUBLIC HEARING ON TAX
ABATEMENT AND ISSUANCE OF BONDS

NOTICE IS HEREBY GIVEN that the City Council of the City of Winsted, Minnesota (the
“City”) will meet at or after 6:00 p.m. on Tuesday, June 16, 2026 to conduct a public hearing to
consider granting a property tax abatement (the “Abatement”) under Minnesota Statutes, Sections
469.1812 through 469.1815, as amended, to finance a portion of the costs of the construction of a
park pavilion, which improvements will benefit certain property in the City (the “Properties”). The
Properties are described as follows:

210920070
210920060
210920080
210920100
210920110
210920120
210920010
210920020

210920030
210920040
210920050
210920060
210790360
210790350
210790340
210790280

210790290
210790300
210790310
210770350
210770320
210770330
210770340
211210240

211210250
211210260
211210270
211210280
211210290
211210300

The total amount of the proposed Abatement collected from the Properties is estimated to be
$1,045,000, collected over a period of up to 20-years.

A draft copy of the Abatement resolution containing the terms of the Abatement is available for
public inspection on and after the date of this notice by contacting or submitting a written request to
the City Administrator. Written comments may be submitted to Neil Schlagel, Winsted City
Administrator, P.O. Box 126, Winsted, MN 55395. Written comments must be received by 3:00
pm on Tuesday, June 16, 2026.

Dated: May 19, 2026.

BY ORDER OF THE CITY COUNCIL

Neil Schlagel, City Administrator



RURAL WATER

PROGRAM CRITERIA

Micro-Loan
Loan Amount up to $250,000 up
Repayment Term to 10 years

Security General Obligation

Midi-Loan

up to $1,000,000
up to 15 years
General Obligation

Minnesota Rural Water Association
Loan Application Form sz

Mega-Loan
up to $3,000,000

up to 20 years
General Obligation

600 Persons
< $5,000 per capita
<10% debt/market value

Borrower Population
Borrower Debt Levels

200 persons 400 (200 if not declining)
< $5,000 per capita < $5,000 per capita
<10% debt/market value <10% debt/market value

Additional Terms for Mega-Loans:
Maximum Average Life of 12 years
General Fund unassigned balance at least 35% of current year expenditures

PROGRAM FEES (all inclusive*)

Loan Amount Micro-Loan  Midi-Loan Mega-Loan
Under $50,000 $3,700 - -
$50,001 to $100,000 $5,000 - -
$101,001 to $250,000 $5,550 $10,200 -
$250,001 - $500,000 - 13,925 -
$500,001 — 750,000 - 16,250 -
$750,001 - $1 million - 18,200 -
$500,000 - $1 million - - 19,250
$1 million - $2 million - - 23,600
$2 million - $3 million 26,850

* Additional fees may apply if applicant elects to use non-program lenders / bond counsels or for special exemptions.
Loans may be subject to annual pay agent fees. All loans may be subject to additional fees if special statutory
authority process is required. Contact David Drown Associates for exact fees at 612-920-3320, ext. 102.

APPLICATION INFORMATION

(or simply apply on-line at www.daviddrown.com or www.mrwa.com)

TYPE OF LOAN: Micro-Loan Midi-Loan Mega-Loan

PROJECT: Please provide a brief description of the project:

Project cost: Requested Repayment term: years

Loan Amount Request: Date Funds are Needed:

BORROWER: Primary Contact:

Phone Number: Contact email:

Mailing Address:

Office Hours: Federal Tax ID Number:

APPROVAL: When will Council/Board meet to approve final loan documents? (allow 1 week to process)

Date: Time:

Documents for agenda packets are needed by:

Regular Council/Board meetings are held (day of the week/time):



http://www.daviddrown.com/
http://www.mrwa.com/

OFFICIALS

Name

Office Year Term Began Year Term Ends

Mayor/ Chair

Member

Member

Member

Member

Clerk/Treasurer

Administrator

REQUIRED ATTACHMENTS

U
U
U
U

Electronic copy of the borrower’s most recent audited financial statement (3 years for Mega.)
Provide a payment schedule for any debt obligations not shown in last audit. (None: )
Provide a list of any capital projects/debt to be issued during the next 12 months. (None: )
Mega borrowers will be required to provide additional information — we will advise what is needed.

CLOSING: Transfer of funds is normally accomplished by cashier or certified check mailed to the borrower on
the date of closing. Midi- and Mega-Loan borrowers (not Micro-Loan) have the option of receiving funds by wire
if wiring instructions are provided below (or attached):

Wiring Instructions:

CERTIFICATIONS

The Borrower is applying for a Micro-, Midi- or Mega-Loan. The final loan terms will be outlined in a
resolution to be approved by the governing board at a future date.

The Program Fees (outlined above) will be added to the requested loan amount and paid automatically
at closing. Payment of the program fee is contingent upon Loan closing. Payment of the rating fee, if
required, is the Borrower’s responsibility if Loan is not closed.

For all Loans, David Drown Associates, Inc. will be retained as your financial advisor. MSRB rules
require municipal advisors to act in the Borrower’s best interest. The Borrower does hereby certify it
has read and accepted the terms outlined in the attached Standard Agreement and Engagement Letter.

Fryberger, Buchanan, Smith & Frederick, P.A serves as the Program’s standard bond counsel.

We wish to use the Program’s bond counsel and hereby certify we have read and accepted the

terms outlined in the Standard Bond Counsel Services Agreement. (document on file at
www.MRWA.com).

We wish to use another bond counsel firm or lender (additional fees will apply).
Name of firm and/or lender:

When required, Northland Trust Services will be retained as the paying agent, registrar, transfer and
fiscal agent for the Loan. The Borrower hereby certifies it has read and accept the terms outlined in the
Standard Trust Services Agreement (document on file at www.MRWA.com).

The Borrower does hereby certify that the project financed by the Loan will be owned, occupied, used
and operated entirely/exclusively by the Borrower. No part of the project will be leased to, occupied by,
or provide a special benefit to a non-governmental entity (attach a note describing any exceptions).

The Borrower further certifies that there is no litigation threatened or pending that would question the
Borrower’s right to issue debt or impair the Borrower’s ability to make payments on debt outstanding or
contemplated (attach a note describing any exceptions).

The Borrower has never defaulted in the payment of any indebtedness (attach a note if exceptions).

By our signatures below, the Borrower certifies that all the above information is true and accurate.

Authorized Official Date


http://www.mrwa.com/
http://www.mrwa.com/

Please submit complete application to either of the following addresses. Allow at least one week for
processing.

Lori Blair David Drown, President
Minnesota Rural Water Association David Drown Associates, Inc.
217 12 Avenue SE 5029 Upton Avenue South
Elbow Lake, MN 56531 Minneapolis, MN 55410
Phone (218) 685-5197 | Fax (218) 685-5272 Phone (612) 920-3320 | Fax (612)-605-2375

mrwa@mrwa.com david@daviddrown.com
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STANDARD AGREEMENT & ENGAGEMENT LETTER FOR MUNCIPAL ADVISORY SERVICES

David Drown Associates, Inc, (“Municipal Advisor”) has been selected to serve as the Municipal Advisor for Issuers participating in the Micro, Midi and
Mega Loan programs (the “Program”). By submitting a signed Minnesota Rural Water Association Loan Application Form (the “Application”) for a
Program Loan and by approving a Resolution providing for the sale of Bonds through the Program, you are designating David Drown Associates, Inc.
to serve as the Municipal Advisor for the loan. This document is our written arrangement on the role the Municipal Advisor will serve and
responsibilities the Municipal Advisor will assume in connection with the issuance of general obligation bonds by the Issuer (the “Loan”) as described in
the Application completed by the Issuer and also the fees the Municipal Advisor will charge.

Section 1: Municipal Advisor Role. The Municipal Advisor is engaged as a recognized independent expert whose primary responsibility is to give
objective fiscal advice on the structure and issuance of the Loan under state and federal securities law. We will provide some, or all, of the following
services to determine suitability of the Loan for the applicant:

Evaluate legal options/alternatives for issuance of debt taking into account borrower’s objectives, revenue availability and other factors.
Prepare preliminary financing schedules and options for review and consideration by the Borrower.

Evaluate the suitability of Program loans to meet borrower’s objectives and advise the borrower of other suitable alternatives.

Upon receipt of a completed Application, the Municipal Advisor will prepare final payment and cashflow schedules and related offering
documents.

For certain Mega loans, prepare application materials and assist the borrower in securing a bond rating.

Secure a binding commitment for the sale/placement of the loan with pre-screened program lenders and/or other underwriters or lenders as
necessary.

g.  Work with bond counsel to prepare a Resolution and other documents necessary to finalize and close the loan.

h.  Provide assistance in coordinating closing and transfer of funds.

i Draft a closing letter summarizing the transaction and providing guidance in accounting for loan proceeds and budgeting for future payments.

oo

-~ o

Section 2: Engagement Letter & Disclosure of Conflicts of Interest. Rules established by the Municipal Securities Rulemaking Board (‘“MRSB”) and the
Securities Exchange Commission (“SEC”) requires the registered Municipal Advisor tasked with administering the various low cost loan programs
offered via MN Rural Water Association (“MRWA?”), to provide a written description of its advisory relationship and to make certain other disclosures in
regards to potential conflicts of interest. The applicant recognizes that by submitting the attached application that it has requested and approved David
Drown Associates, Inc. (‘DDA”) to act as Municipal Advisor to the community on this particular engagement. This means that DDA is to be held to the
very highest standard of loyalty and care with an explicit fiduciary duty to act in your community’s best interests. This means several important
things:

. DDA has a duty to exercise due care in performing municipal advisory activities.

. DDA has a duty of loyalty, requiring us to act in your best interest without regard to our own financial or other interests.

. DDA must have the knowledge and expertise needed to provide you with informed advice.

. DDA has a duty understand you and your specific situation and to follow your directions, so our advice is suitable for you.

. DDA is required to make reasonably inquiries and investigations as to the facts supporting our recommendations and work products.
. DDA has a duty to discuss with you material risks, benefits, and alternatives considered that might serve your interests better.

Disclosure of Conflicts of Interest: A municipal advisor may not undertake an engagement without disclosing in writing how potential conflicts of
interest will be managed and mitigated. There are several potential conflicts of interest that may apply to our engagement with you:

Compensation Conflicts of Interest.

0 Fixed Fees or “Lump Sum”. This form of compensation represents a potential conflict of interest because if the transaction requires more
work than originally contemplated, the financial advisor may suffer a loss. Thus, the advisor may recommend less time-consuming
alternatives or fail to do a full analysis of alternatives.

0 Fee Based upon Principal Amount. This form of compensation presents a conflict of interest because the advisor may have an incentive to
advise the client to increase the size of the securities issue for the purpose of increasing the advisor's compensation.

O Contingent Fee. This form of compensation presents a potential conflict of interest because the advisor may have an incentive to
recommend unnecessary financings or financings that are disadvantageous to the client. When facts or circumstances arise that could
cause the financing to be delayed or fail to close, an advisor may have an incentive to discourage a full consideration of such facts and
circumstances.

Our plan to mitigate conflicts of interest regarding compensation is to assure the program standard fee schedule reasonably reflects the expected costs
of standard services.

MN Rural Water Association Conflicts of Interest. David Drown Associates, Inc. serves as the financial advisor for MRWA's MEGA, MIDI, MICRO and
Interim Funding Programs. In that capacity, we process loan requests and serve as municipal advisor to borrowers seeking to utilize these funding
programs. This relationship with MRWA represents a potential conflict of interest in that we have an incentive to recommend the use of these funding
programs and to exclude due consideration of other options or alternatives. We have mitigated this conflict of interest by agreement with MRWA that
we will not process loans where other financing mechanisms are clearly superior, and we maintain internal procedures that explicitly include a review of
other funding options before acting upon a loan request.

Section 3: Term of Engagement. Upon closing and delivery of closing, our responsibilities as Municipal Advisor will be concluded with respect to this
financing and we do not undertake (unless separately engaged) to provide continuing advice to you or any other party.

Section 4: Fees & Expenses. The Municipal Advisor's fees will be incorporated into and paid from the Program Fee shown on the Application Form.
Our fee shall be contingent upon successful sale and closing of a Loan (see disclosure of conflicts of interest above). In the event we are asked to
provide additional services outside the scope of Program activities, we will notify you of these services and costs in advance.

CERTIFICATION OF ENGAGEMENT

By submitting a signed application, the applicant hereby certifies that David Drown Associates, Inc. is hereby engaged to serve as our community’s
Municipal Advisor associated with the attached loan application. It is further certified that DDA has fully and completely disclosed all potential conflicts
of interest and the plans to mitigate such conflicts. We understand that DDA will investigate our financial position to determine the suitability of the loan
programs for our project. We understand and accept any findings that determine the loan programs may be unsuitable for our community or if more
beneficial financing alternatives may be suggested.



Meeting Date: May 19, 2026 W]MS?LEC,
N iy

Submitted By: Neil Schlagel, City Administrator E:ity Council Request

Subject: Sanitary Sewer System Cleaning
BACKGROUND:

The City of Winsted intends to provide effective and efficient preservation to its sanitary sewer system by
implementing procedures intended to maintain the sanitary sewer system and to prevent sewer backups.
These procedures, when implemented, may also extend the service life of various components of the
sanitary sewer system.

The City has approximately 79,360 feet, 325 manholes and six (6) lift/pump stations within its sanitary
sewer system. The City has developed and implemented policies that take into consideration public safety,
the City’s budget and personnel, environmental concerns, and the cost of implementation versus the
benefit to be achieved. The City will use its employees, equipment and/or private contractors to provide
this service.

During previous budgeting processes, the Council, consistent with the recommendation of City staff, opted
for contracting sanitary sewer system cleaning and televising services beginning in 2018. As such, the
Council included $23,000.00 for sanitary sewer cleaning services as part of the Adopted 2026 Budget.

Based on this direction, Public Works staff obtained quotes from two or more qualified vendors for sewer
“jetting” approximately 18,689 feet of sanitary sewer, which are summarized below:

American Environmental $18,128.33

Nelson Sanitation $20,844.80
Overline & Son, Inc. $32,857.45
Hydro-Klean $37,004.22

The Public Works Department is recommending sewer cleaning services provided by American
Environmental covering approximately 18,689 linear feet, for a total cost of $18,128.33. Furthermore,
American Environmental demonstrated themselves to the Public Works Department as a responsible
contractor with the proper equipment to provide the requested services. They have done work for the city
in the past and are familiar with our systems.

City staff recommends the Council authorize the City Administrator to execute a quote with American
Environmental for sanitary sewer cleaning and the option to complete televising services, for an amount
not to exceed $18,128.33.

FINANCIAL/BUDGET:
As mentioned above, the Adopted 2026 Budget included $23,000.00 for these services annually.
Assuming the 18,689 feet of sanitary system cleaning, City staff estimates the cost of the project at
approximately $18,128.33.

OPTIONS:

1. Authorize the City Administrator to execute a quote from American Environmental LLC for
sanitary sewer cleaning and televising in the City of Winsted, covering approximately 18,689
linear feet, for an amount not to exceed $18,128.33.

2. Other.



RECOMMENDATION:

Authorize the City Administrator to execute a quote from American Environmental LLC for sanitary
sewer cleaning and televising in the City of Winsted, covering approximately 18,689 linear feet, for an
amount not to exceed $18,128.33.

COUNCIL ACTION:

Consider a motion to authorize the City Administrator to execute a quote from American Environmental
LLC for sanitary sewer cleaning and televising in the City of Winsted, covering approximately 18,689
linear feet, for an amount not to exceed $18,128.33.

ATTACHMENTS:
A) None; quotes available upon request.




American Environmental, QUOTE
LLC

8925 County Road 43 Chaska, MN 55318

Date: March 12, 2026
Quote #: Winsted-2026-0312

Phone: (612) 226-0516 | Email: Midwesttony81@aol.com

City of Winsted Public Works Winsted 2026 Sanitary Sewer Cleaning
Attn: Chris Bahr

Scope of Work

Cleaning approximately 18,689 linear feet of 6-inch, 8-inch, 10-inch, and 12-inch sanitary sewer.

Sanitary sewer cleaning 18,689 LF $.97/LF $18,128.33

Quoted Total $18,128.33

Additional Rates / Conditions

Root cutting and deposit removal $575.00 per hour if requested

Not Included in This Quote
* Permits
* Bonds
* Traffic control
» Water for cleaning

» Restoration

Acceptance
Accepted By: Date:
Signature: Purchase Order #:

Thank you for the opportunity to provide this quote.



CITY OF WINSTED
RESOLUTION NO. R-26-14

A RESOLUTION DECLARING EQUIPMENT OR PROPERTY AS SURPLUS
AND AUTHORIZING THE SALE OF THE SAME.

WHEREAS, The City Council of the City of Winsted, Minnesota has been advised by staff that
the following item(s) or equipment are no longer needed for current or future municipal
operations:

Basketball hoops and related parts or equipment
Basketball poles and related parts or equipment

AND WHEREAS, The value of this/these item(s) is estimated to be less than $25,000,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WINSTED, AS FOLLOWS:

1. The council declares the property listed above as surplus.

2. The council authorizes the disposal of said property by advertising it for sale on the
open market (or to another government entity) pursuant to Minn. Stat. § 471.345 at a
price that is fair market value of the property and authorizes the City Administrator to
determine the best method and timing of the sale.

3. Pursuant to Minn. Stat. § 15.054, the property will not be sold to a city officer or
employee.

4. All sales shall be final and the property is to be sold in “as-is” condition.

Passed by the City Council of Winsted, Minnesota this 19" day of May, 2026.

Jeff Albers, Mayor

Attested:

Raquel Kirchoff, City Clerk-Treasurer



CITY OF WINSTED
RESOLUTION R-26-15

RESOLUTION ACCEPTING DONATIONS
WHEREAS, the City of Winsted is generally authorized to accept donations of real and personal
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is specifically

authorized to accept gifts and bequests pursuant to Minnesota Statutes; and

WHEREAS, the following entities have offered to contribute the donation set forth below to the Winsted
Lester Prairie Police Department to be used for the 2026 Bike Rodeo events:

Name of Donor Amount
Winsted Area Chamber of Commerce $200.00
Lester Buildings $250.00

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED, that the City of Winsted accepts the donations from the
above donors, to be dedicated to the 2026 Bike Rodeo events.

Adopted this 19" day of May, 2026.

Approved:

Jeff Albers, Mayor

Attest:

Raquel Kirchoff, City Clerk-Treasurer



Inst : 000

Report: BAS/6000-004 15.02.5
System: 04/30/2026 17:07

PLEDGED TO: 3192 City of Winsted

ACCOUNT CUSIP NUMBER

DESCRIPTION

2952 9128282R0
US TREASURY

3026 912810FG8
US TREASURY

3058 91282CHF1
US TREASURY

3060 91282CHRS
US TREASURY

3312 91282CEP2
US TREASURY

*% TOTALS **

CL  MATURITY
DATE

01 08/15/2027

1572029

-,
.

01 05/31/2030

01 07/31/2030

01 05/15/2032

NUMBER 5

PAR VALUE COUPON

3000,000.00

3000,000.00

3000,000.00

3000,000.00

4000,000.00

160060,000.00

RATE

2.2500

5.2500

3.7500

4.9000

2.8750

3.5781W 15,505,482.42

SECURITY BANK & TRUST COMPANY
BOND ACCOUNTING SYSTEM
PLEDGED ACCOUNTS

BOOK VALUE  MARKET VALUE

PLEDGED VALUE
2,971,836.54  2,941,770.00
980,590.00

s

8

fa]

3,061,182.05 3,119,070.00

2,079,380.00

2,870,929.83  2,982,300.00

994,100.00

2,892,873.7C  3,009,600.00

702,240.00

3,708,660.30  3,744,360.00

748,872,00

15,797,100.00
5,505,182.00

PRP  DATE  EXPIRES

P 03/15/24 08/15/27  1,000,000.00
SAFEKEEPING RECEIPT: 166014540

------------- SAFEREEPING------------
1005 UNITED BANKERS' BANK

P 09/19/24 02/15/29  2,000,000.00
SAFEKEEPING RECEIPT: 166015113

1005 UNITED BANKERS' BANK

P 12/03/24 05/31/30  1,000,000.00
SAFEKEEPING RECEIPT: 166015161

1005 UNITED BANKERS' BANK

P 06/20/25 07/31/30 760,000.00
SAFEKEEPING RECEIPT: 166015168

1005 UNITED BANKERS' BANK

P 07/18/25 05/15/32 800,000.00
SAFEKEEPING RECEIPT: 216072468

------------- SAFEKEEPING------------
1005 UNITED BANKERS' BANK

5,500,000.00

Page: 19
Run Date: 04/30/2026
Processed Thru: 04/30/2026




Building Permit Report

JURISDICTION(S) REPORTED: Winsted
ACTIVITY FROM 04/01/2026 TO 04/30/2026

Fee Type

Permit: 24WIN-00099

Amount Paid

206 LINDEN AVE E, WINSTED

Paid Date

$200,000.00

Amount Due to Third
Party

Repair/Remodel/Altera
tion (Residential)

Residential Building Permit $1,707.95 04/29/2026 $1,280.96
Residential Plan Review $1,110.17 04/29/2026 $832.63
State Surcharge $100.00 04/29/2026 $0.00
Special Investigation $853.97 04/29/2026 $640.48
Subtotal by Permit $3,772.09 $2,754.07

Permit: 26WIN-00015 686 NORTHGATE DR, $12,000.00 New Accessory
WINSTED Structure (Residential

IRC-4)

Residential Building Permit $229.00 04/09/2026 $171.75
Residential Site Inspection $65.00 04/09/2026 $65.00
SEC New Structures $150.00 04/09/2026 $150.00
State Surcharge $6.00 04/09/2026 $0.00
Residential Plan Review $148.85 04/09/2026 $111.64
Subtotal by Permit $598.85 $498.39

Permit: 26WIN-00018

151 2ND ST S, WINSTED

$17,750.00

Fire Suppression

(Commercial)

Commercial Fire Permit $321.40 04/21/2026 $241.05
Commercial Fire Plan Review $208.91 04/21/2026 $156.68
State Surcharge $8.88 04/21/2026 $0.00
Subtotal by Permit $539.19 $397.73

Permit: 26 WIN-00020

131 MAIN AVE W, WINSTED

$15,000.00

Re-roof (Commercial
Non- Asphalt Shingle)

Commercial Roof/Siding/Window/Door $275.20 04/17/2026 $206.40
Commercial R/S/W/D Plan Review $178.88 04/17/2026 $134.16
State Surcharge $7.50 04/17/2026 $0.00
Subtotal by Permit $461.58 $340.56
Permit: 26 WIN-00022 311 FAIRLAWN AVE W, $36,000.00 Mechanical

Winsted (Commercial)
Commercial Mechanical Permit $551.41 04/21/2026 $413.56
State Surcharge $18.00 04/21/2026 $0.00
Commercial Mechanical Plan Review $358.42 04/21/2026 $268.82
Subtotal by Permit $927.83 $682.38

Permit: 26 WIN-00025

530 5TH ST N, WINSTED

Fence (up to 7 feet

high)

Fence (Zoning) $75.00 04/16/2026 $56.25
Subtotal by Permit $75.00 $56.25
Permit: 26 WIN-00028 530 4TH ST N, WINSTED $0.00 Mechanical

(Residential)
Residential Mechanical Permit $125.00 04/15/2026 $93.75
State Surcharge (Fixed) $1.00 04/15/2026 $0.00
Subtotal by Permit $126.00 $93.75




Building Permit Report

JURISDICTION(S) REPORTED: Winsted
ACTIVITY FROM 04/01/2026 TO 04/30/2026

Fee Type

Permit: 26 WIN-00029

Amount Paid

530 4TH ST N, WINSTED

Paid Date

Amount Due to Third
Party

Plumbing (Residential)

Residential Plumbing Permit $80.00 04/15/2026 $60.00
State Surcharge (Fixed) $1.00 04/15/2026 $0.00
Subtotal by Permit $81.00 $60.00

Permit: 26 WIN-00031

450 4TH ST N, WINSTED

Mechanical
(Residential)

Residential Mechanical Permit $75.00 04/21/2026 $56.25
State Surcharge (Fixed) $1.00 04/21/2026 $0.00
Subtotal by Permit $76.00 $56.25

Misc: 334 Perch Ln - Rental Dwelling
License

Postage

$0.78

04/22/2026

$0.78

Subtotal by Misc
Misc: 441 6th St N & 760,780 Main Ave W -

Rental Dwelling License.
Postage

$1.56

04/17/2026

$1.56

Subtotal by Misc




Fee Type Total Amount paid to Jurisdiction Total Amount due to third party
Commercial Fire Permit $321.40 $241.05
Commercial Fire Plan Review $208.91 $156.68
Commercial Mechanical Permit $551.41 $413.56
Commercial Mechanical Plan Review [$358.42 $268.82
Commercial R/S/W/D Plan Review $178.88 $134.16
Commercial Roof/Siding/Window/Door |$275.20 $206.40
Fence (Zoning) $75.00 $56.25
Postage $2.34 $2.34
Residential Building Permit $1,936.95 $1,452.71
Residential Mechanical Permit $200.00 $150.00
Residential Plan Review $1,259.02 $944.27
Residential Plumbing Permit $80.00 $60.00
Residential Site Inspection $65.00 $65.00
SEC New Structures $150.00 $150.00
Special Investigation $853.97 $640.48
State Surcharge $140.38 $0.00
State Surcharge (Fixed) $3.00 $0.00
Total $6,659.88 $4,941.72

Total Valuation: $280,750.00
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CITY OF WINSTED
*Revenue Summary

2026 YTD March 2026 2026 YTD % of YTD

FUND Description Budget Amt Amt YTD Balance Budget
101 GENERAL FUND $2,630,400.77 $23,205.24 $79,936.15 $2,550,464.62 3.04%
102 FORFEITURE FUND $0.00 $0.00 $0.00 $0.00 0.00%
301 GO STRT RECON NOTE-2022A $73,647.00 $0.00 $383.94  $73,263.06 0.52%
401 INDUSTRIAL PARK PROPERTY $0.00 $0.00 $0.00 $0.00 0.00%
407 E.D.A. $10,000.00 $0.00 $0.00  $10,000.00 0.00%
408 REVOLVING LOAN FUND $0.00 $0.00 $0.00 $0.00 0.00%
410 T.I.F. DISTRICT #2-7 $0.00 $0.00 $0.00 $0.00 0.00%
411 T.I.LF. DISTRICT #2-8 $0.00 $0.00 $0.00 $0.00 0.00%
412 T.I.LF. DISTRICT #2-9 $0.00 $0.00 $0.00 $0.00 0.00%
452 CSAH 5 Extension $0.00 $0.00  $879,182.12 -$879,182.12 0.00%
530 2020 Lease Purchase Agreemen $77,763.00 $0.00 $0.00 $77,763.00 0.00%
532 GO EQUIPMENT CERTIFICATE $0.00 $0.00 $0.00 $0.00 0.00%
533 GO BONDS 2008 - NEW CITY H $0.00 $0.00 $0.00 $0.00 0.00%
535 GO REFUNDING BONDS-2020D $195,735.00 $0.00 $1,020.69 $194,714.31 0.52%
536 G.O. IMPROVEMENT BONDS-2 $64,724.77 $0.00 $379.19 $64,345.58 0.59%
537 G.O. IMPROV/REFUND BONDS $74,104.00 $0.00 $345.37 $73,758.63 0.47%
538 GO EQUIPMENT CERTIFICATE $43,050.00 $0.00 $0.00  $43,050.00 0.00%
539 GO IMP/ UTIL REV BONDS-202 $77,380.00 $0.00 $263.51 $77,116.49 0.34%
540 GO UTILITY REVENUE NOTE-2 $38,350.00 $0.00 $0.00  $38,350.00 0.00%
600 CAPITAL IMPROVEMENT FUN $472,500.00 $2,408.19 $18,710.08 $453,789.92 3.96%
601 WATER FUND $596,168.29 $48,314.20  $139,778.90 $456,389.39 23.45%
602 SEWER FUND $1,164,630.93 $89,280.31  $265,719.20 $898,911.73 22.82%
604 PUBLIC CEMETERY $0.00 $0.00 $0.00 $0.00 0.00%
610 AIRPORT IMPROVEMENT FEE $7,200.00 $0.00 $0.00 $7,200.00 0.00%
611 AIRPORT IMPROVE PROJ-2022 $0.00 $0.00 $0.00 $0.00 0.00%
612 AIRPORT FUND $72,844.15 $1,293.12 $2,414.77 $70,429.38 3.31%
613 AIRPORT IMPROVE PROJ-2009 $0.00 $0.00 $0.00 $0.00 0.00%
614 CABLE TV FUND $0.00 $0.00 $0.00 $0.00 0.00%
615 AIRPORT IMPROVE PROJECT- $0.00 $0.00 $0.00 $0.00 0.00%
616 AIRPORT SNOW REM EQUIP-2 $0.00 $0.00 $0.00 $0.00 0.00%
617 AIRPORTMULTI BAY HANGAR $0.00 $0.00 $0.00 $0.00 0.00%
620 PLANNING-DEVELOPMENT $0.00 $0.00 $0.00 $0.00 0.00%
621 DEVELOPER ESCROW $0.00 $0.00 $1,500.00 -$1,500.00 0.00%
640 INDUSTRIAL BLVD RECLAMATI $0.00 $0.00 $0.00 $0.00 0.00%
701 POLICE DEPT FUND $1,218,465.93 $164.00 $131,402.79 $1,087,063.14 10.78%
702 POLICE EQUIPMENT FUND $45,000.00 $110.00 $110.00 $44,890.00 0.24%
703 FIRE DEPT FUND $313,255.00 $700.90 $3,387.68  $309,867.32 1.08%
704 FIRE EQUIPMENT FUND $92,700.00 $150.00 $190,205.00 -$97,505.00 205.18%
800 SENIORS ACTIVE IN WINSTED $0.00 $12,220.98 $12,220.98  -$12,220.98 0.00%
801 WINSTED SUMMER FESTIVAL $0.00 $0.00 $0.00 $0.00 0.00%
802 WHATUP $0.00 $0.00 $0.00 $0.00 0.00%
803 VETERANS MEMORIAL $0.00 $0.00 $0.00 $0.00 0.00%
$7,267,918.84  $177,846.94 $1,726,960.37 $5,540,958.47 23.76%

FILTER: ([Act Status] In ("Active™) Or [Act Status] IS Null)



CITY OF WINSTED

*Expenditure Summary

2026 YTD March 2026 2026 Enc %
FUND Description Budget Amt YTD Amt Current YTD Balance YTD Budget
101 GENERAL FUND $2,608,480.48 $111,146.38 $271,762.23 $0.00 $2,336,718.25 10.42%
102 FORFEITURE FUND $0.00 $29.63 $29.63 $0.00 -$29.63 0.00%
301 GO STRT RECON NOTE-2022A $73,647.50 $0.00 $59,609.50 $0.00 $14,038.00 80.94%
401 INDUSTRIAL PARK PROPERTY $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
407 E.D.A. $0.00 $0.00 $2,000.00 $0.00 -$2,000.00 0.00%
408 REVOLVING LOAN FUND $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
410 T.I.F. DISTRICT #2-7 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
411 T.I.F. DISTRICT #2-8 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
412 T.I.F. DISTRICT #2-9 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
452 CSAH 5 Extension $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
454 HAINLIN PARK IMPROVEMENT $0.00 $8,718.50 $8,718.50 $0.00 -$8,718.50 0.00%
455 2027 STREET IMPROVEMENT $0.00 $13,260.50 $13,260.50 $0.00  -$13,260.50 0.00%
456 6TH ST S MULTI-USE TRAIL $0.00 $1,110.50 $1,110.50 $0.00 -$1,110.50 0.00%
530 2020 Lease Purchase Agreemen $74,060.00 $0.00 $0.00 $0.00 $74,060.00 0.00%
532 GO EQUIPMENT CERTIFICATE $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
533 GO BONDS 2008 - NEW CITY H $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
535 GO REFUNDING BONDS-2020D  $186,415.00 $0.00 $0.00 $0.00 $186,415.00 0.00%
536 G.O. IMPROVEMENT BONDS-2 $63,060.00 $0.00 $0.00 $0.00 $63,060.00 0.00%
537 G.O. IMPROV/REFUND BONDS $71,875.00 $0.00 $68,437.50 $0.00 $3,437.50 95.22%
538 GO EQUIPMENT CERTIFICATE $36,875.00 $0.00 $36,375.00 $0.00 $500.00 98.64%
539 GO IMP/ UTIL REV BONDS-202 $69,575.00 $0.00 $62,287.50 $0.00 $7,287.50 89.53%
540 GO UTILITY REVENUE NOTE-2 $38,683.00 $0.00 $38,008.00 $0.00 $675.00 98.26%
600 CAPITAL IMPROVEMENT FUN $781,300.00 $46,045.50 $55,023.50 $0.00 $726,276.50 7.04%
601 WATER FUND $592,145.49 $44,871.39 $173,075.42 $0.00  $419,070.07 29.23%
602 SEWER FUND $1,163,223.69 $78,680.83 $514,752.74 $0.00 $648,470.95 44.25%
604 PUBLIC CEMETERY $0.00 $0.00 $1,101.00 $0.00 -$1,101.00 0.00%
610 AIRPORT IMPROVEMENT FEE $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
611 AIRPORT IMPROVE PR0OJ-2022 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
612 AIRPORT FUND $86,883.00 $6,788.55 $17,428.14 $0.00 $69,454.86 20.06%
613 AIRPORT IMPROVE PROJ-2009 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
614 CABLE TV FUND $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
615 AIRPORT IMPROVE PROJECT- $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
616 AIRPORT SNOW REM EQUIP-2 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
617 AIRPORTMULTI BAY HANGAR $0.00 $19,550.00 $19,550.00 $0.00  -$19,550.00 0.00%
620 PLANNING-DEVELOPMENT $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
621 DEVELOPER ESCROW $0.00 $0.00 $410.00 $0.00 -$410.00 0.00%
640 INDUSTRIAL BLVD RECLAMATI $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
701 POLICE DEPT FUND $1,218,465.93 $117,417.56 $344,096.52 $0.00 $874,369.41 28.24%
702 POLICE EQUIPMENT FUND $40,000.00 $9,113.44 $28,328.42 $0.00 $11,671.58 70.82%
703 FIRE DEPT FUND $310,991.72 $17,917.93 $64,932.04 $0.00  $246,059.68 20.88%
704 FIRE EQUIPMENT FUND $500,187.00 $11,251.42 $15,051.42 $0.00  $485,135.58 3.01%
800 SENIORS ACTIVE IN WINSTED $0.00 $1,382.37 $1,382.37 $0.00 -$1,382.37 0.00%
801 WINSTED SUMMER FESTIVAL $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
802 WHATUP $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
803 VETERANS MEMORIAL $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

$7,915,867.81 $487,284.50 $1,796,730.43 $0.00 $6,119,137.38 22.70%

FILTER: ([Act Status] In ("Active™) Or [Act Status] IS Null)

05/14/26 5:45 PM
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CITY OF WINSTED

*Check Summary Register©

Name

IRS-FEDERAL WITHHOLDING
IRS-FICA

MN DEPARTMENT OF REVENUE
PERA

HealthEquity

MN Child Support Payment Cente
Center Point Energy

Culligan of Buffalo

Bureau of Criminal Apprehensio
Xcel Energy

Adult Training & Hab. Center
Advanced Power Services, Inc.
Aidvantage-Federal Student Aid
Big Don's Carthedral

Bolton & Menk, Inc.

C.O.P. Shop, LLC

Dehmer Central Fire Protection
Chase Card Services

Cintas Corporation

Clarke Environmental

Cokato Janitorial, LLC

CR Electric, Inc.

Full Throttle Services

Greater MN Communications
Hawkins, Inc.

Herald Journal Publishing, Inc
Holt Motors

John's Repair

McLeod Cooperative Assoc.
Med Compass

Medtox Laboratories, Inc.
Melchert, Hubert, Sjodin, PLLP
MN Computer Systems, Inc.
MNSPECT LLC

Municipal Development Group
Pink's Hardware

Plunkett's Pest Control

Craig Remer

Schwickert's Tecta LLC
SCNAPHLP

TimeClock Plus, LLC

Winsted Farmers Co-op
Bi-Weekly ACH

Checks 05/02/26-05/15/26

Check Date

5/8/2026

5/8/2026

5/8/2026

5/8/2026

5/8/2026

5/8/2026

5/4/2026

5/4/2026
5/12/2026
5/12/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026
5/15/2026

5/8/2026

Total Checks

Check Amt

$2,959.46
$3,918.82
$1,954.80
$10,645.21
$3,725.96
$300.69
$1,388.04
$175.05
$33.25
$4,077.93
$175.00
$668.00
$190.36
$653.40
$46,541.50
$1,993.80
$157.75
$4,451.92
$88.50
$2,679.60
$1,082.85
$246.00
$164.60
$1,204.25
$20.00
$259.70
$2,770.25
$30.00
$706.76
$150.00
$145.17
$472.50
$268.09
$5,305.97
$1,253.75
$24.99
$47.61
$70.00
$3,013.00
$892.50
$224.40
$2,704.76
$33,130.64

$140,966.83

05/14/26 5:14 PM
Page 1

Federal Withholding - P.P. #10

Medicare/S.S. - P.P. #10

State Withholding - P.P. #10

Retirement Contribution - P.P. #10

H.S.A. Contribution-P.P. #10

Child Support Pymt - P.P. #10; Remit ID 00159
Utilities-Gas

PW Garage-Water Cooler Rental
PD-Fingerprint Fee/Non Govt Employee
Electric Utilities-Parks

FD-Janitorial Contract/04-01-04-15-26
FD-Generator Maintenance & Battery Replace
PD-Tuition Reimbursement/Loan Payment Acct
PD-Gas/Oill

Engineering-Multi-Bay Hangar

PW-Vehicle Radios for Payloader, Sweeper, Bo
FD- Maintenance Fire Extinguishers
CH-Maintenance/Cleaning Supplies
PW-Uniforms

Mosquito Management Services
Library-Janitorial Contact/03-18-04-15-26
CH-Breakroom Light Repair

Vehicle Maintenance-2023 Ford Interceptor/202
Print Utility Billing Insert-April, 2026
Water-Chemical Cylinders
Publishing-Legals/PH 128 Linden Ave E
PW-1999 Ster Brake Repair and Tow
PW-Discarded tires in City ditches

Street Lighting/Entrance Signs
FD-Physical/J.Stender

Personnel Random Drug Testing

Legal Fees

Copier Lease/05-12-26-06-11-26

Building Permits

Planning and Zoning Consultant

PW-Tubing Cutter

Pest Control

Royalty Float-Storage Lease/May, 2026
PW-HVAC Tecta Tracker Inspection

Monthly Library Rent-June, 2026

PD-TCP Services

PD-Car Fuel



Name

CITY OF WINSTED 05/14/26 5:14 PM
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*Check Summary Register©
Checks 05/02/26-05/15/26

Check Date

Check Amt

Jeff Albers, Mayor

Jesse Cafferty, Council Member

Julie Weinbeck Baruch, Council Member

Matt Wroge, Council Member

,Tom Ollig, Council Member




2638 Shadow Lane

BOLTON
Suite 200
& MENK Chaska, MN 55318.117

Real People. Real Solutions. Ph: (952) 448-8838
Fax: (952) 448-8805

Bolton-Menk.com

***M E M O Lk

DATE: May 12, 2026
TO: Neil Schlagel, City Administrator
FROM: Josh Eckstein, Bolton & Menk, Inc.

SUBJECT: 2027 Infrastructure Improvement Project

Honorable Mayor and City Council Members:

The purpose of this memo is to request ordering of improvements and preparation of plans
and contract documents for the 2027 Infrastructure Improvement Project.

If authorized to proceed, plans and contract documents will be prepared over the next
several months. Plans and contract documents are scheduled for review and approval by
the City Council around February 2027. At that time the Council will consider approving
the plans and ordering advertisement for bids.

Please let me know if you have any questions or require any additional information.



CITY OF WINSTED
RESOLUTION R-26-16

RESOLUTION ORDERING IMPROVEMENT
AND PREPARATION OF PLANS

WHEREAS, the Winsted City Council at their April 21, 2026, regular City Council meeting
approved Resolution R-26-11, which fixed a date for a public hearing on the proposed 2027
Infrastructure Improvement Project. The project includes street, drainage, and utility system
improvements to Rosalie Avenue West from Kingsley Street South to Third Street South, Sherman
Avenue East from Kingsley Street South to Barrett Street South, Arthur Avenue East from
Kingsley Street South to Barrett Street South, Baker Avenue South from Kingsley Street South to
Sixth Street South, and Barrett Street South from Baker Avenue South to Rosalie Avenue East;
and

WHEREAS, ten (10) days’ mailed notice and two (2) weeks’ published notice of the hearing was
given, and the hearing was held in the Council Chambers at Winsted City Hall, 201 1% St N, on
the 19" day of May, 2026, at which all persons desiring to be heard were given an opportunity to
be heard thereon.

NOW THEREFORE, BE IT RESOLVED THAT:

1. The City Council has been advised by the consulting engineers that said improvement is
necessary, cost-effective, and feasible as detailed in the Feasibility Study.

2. Such improvement is hereby ordered as proposed in the City Council Resolution adopted on
the 21% day of April 2026.

3. The engineer, Bolton & Menk, Inc., shall prepare plans and specifications for the making of
such improvements.

4. The City Council declares its official intent to reimburse itself for the costs of the improvement
from the proceeds of tax-exempt bonds.

Adopted by the City Council this 19" day of May, 2026.

Approved:

Jeff Albers, Mayor

Attest:

Raquel Kirchoff, City Clerk-Treasurer



BOLTON
& MENK

Real People. Real Solutions.

City of Winsted

2027 Infrastructure Improvement Project
Improvement Hearing

\Winsted

May 19, 2026




Presentation Format

* General Project Timeline

* Project Scope & Cost Information

* Project Financing & Funding

* City Assessment Policy & Assessment Area Map
* Project Cost Summary & Next Steps

 Questions / Comments / Discussion
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General Project Timeline

 To Date the Following Items Have Been Completed:
« Pavement Management Plan
» City Council Authorized the Preliminary Project Items
« Completed Topographic Survey Work
 Completed Soil Borings and Geotechnical Work
« Completed the Feasibility Study
« Approved the Feasibility Study & Called for a Public Hearing

* |tems Remaining in Process:
« Conduct Public Hearing (Tonight)
* Authorize Final Design & Order Improvements (Tonight)
« Receive Plans and Specs / Authorize Advertising for Bids
* Open Bids and Award Contract
* Conduct a Neighborhood Construction Meeting
» Construct Project
* Hold a Final Assessment Hearing
* Close Out Project

_®



2027 Street Improvement Project Figure 1: Proposed Project Area

mamueci@mR - Proposed Project
| Location Map

Transportation Facilities

e Existing Pavement and Drainage in
Poor Condition

Municipal Utility Facilities
e Storm Sewer in Poor Condition
e Undersized, Old Watermain
e Poor Valving Configuration
e Poor Hydrant Condition
e Watermain Looping Needs
 Sewer Manholes in Poor Condition



Proposed Improvements — Street
* Street Improvements — Rosalie Avenue

» Existing Street Width Varies From 41.0 to 42.0 Feet
* Proposed Street Width Is 41.0 Feet

« Two Way Traffic With Parking on Both Sides

« Concrete curb and gutter

« Sidewalk Removal

* Tree Clearing

TYPICAL SECTION TYPICAL SECTION
ROSALIE AVENUE WEST (THIRD STREET SOUTH TO FIRST STREET SOUTH) ROSALIE AVENUE EAST (15T STREET SOUTH TO KINGSLEY STREET SOUTH}
z
e M
Pt
BE SO JanS
- i

b BITUMINOUS TACK COAT

f BTUMINGUS TACK COAT
3" TYPE SP12.5 NON-WEARING COURSE (SPNWB1308) 3" TYPE 5P12.5 NON-WEARING COURSE |SPNWR3II08)
& AGGREGATE BASE, (15 5 AGGREGATE BASE, (L5

GEOTEXTILE FABRIC MaDOT TYPE YV GEOTEXTILE FABRIC MnDOT TYPL V

.




Proposed Improvements — Street

Street Improvements — Barrett Street

Existing Street Width Is 43.0 Feet

Proposed Street Width Is 41.0 Feet

Two Way Traffic With Parking on Both Sides
Concrete curb and gutter

Tree Removal & Replacement

4

TYPICAL SECTION
BARRETT STREET SOUTH

3°TYPE SP115 NON-WEARING COURSE {SPNWEII0E)
9" AGGREGATE BASE, (1.5
b GEOTENTILE FABIIC MnDXOT TYPE V.




Proposed Improvements — Street

* Street Improvements — Arthur & Sherman
 Existing Street Width Is 43.0 Feet Arthur & 41.0 Feet Sherman
* Proposed Street Width Is 41.0 Feet For Both
« Two Way Traffic With Parking on Both Sides
« Concrete curb and gutter
* Tree Removal & Replacement

— — PHUBLIELS 5 | LI 5EWEH

TYPICAL SECTION

ICAL SECTION
ARTHUR AVENUE EAST SHERMAN AVENUE EAST

1.5° TYPE SPO.S WEARING COURSE {SPWEAIS0C)

e BITUMINOUS TACK COAT

3" TYPE 5P12.5 NON-WEARING COLRSE (SPNWRI308}
L 9" AGGREGATE BASE, CL 5
GEOTEXTILE FASRIC MnDOT TYPE W

L 3" TYPE 5P12 5 NON-WEARING COURSE [SPNWEI30R)
9" AGGREGATE BASE, CLS
GECTEXTILE FABRIC MnDOT TYPE W




Proposed Improvements — Street

e Street Improvements — Baker Avenue

» Existing Street Width Is 42.0 Feet

* Proposed Street Width Is 42.0 Feet

« Two Way Traffic With Parking on Both Sides
« Spot Curb Replacement

* Mill & Overlay




Proposed Improvements — Sewer / Water /Storm

 Utility Improvements — Rosalie Avenue

* Sanitary Sewer
« Replace Manholes & Castings

*  Water System * Storm Sewer
* Replace Existing Watermain with 8-Inch « Replace & Expand Existing Storm
PVC Pipe Sewer System
« Replace/Add Hydrants & Gate Valves - Add Draintile & Sump Pump Service
» Replace Services from Main to Curb Stop Connections
« Watermain Looping From 3™ Street to
2Nd Street




Proposed Improvements — Sewer / Water /Storm

e Utility Improvements — Barrett Street

* Sanitary Sewer
» Replace Manholes

* Water System * Storm Sewer
* Replace Existing Watermain with 8-Inch +  Replace & Expand Existing Storm
PVC Pipe Sewer System
« Replace/Add Hydrants & Gate Valves . Add Draintile & Sump Pump Service

* Replace Services from Main to Curb Stop Connections




Proposed Improvements — Sewer / Water /Storm

 Utility Improvements — Barrett Street

* Sanitary Sewer
» Replace Manholes

* Water System * Storm Sewer
* Replace Existing Watermain with 8-Inch +  Replace & Expand Existing Storm
PVC Pipe Sewer System
« Replace/Add Hydrants & Gate Valves . Add Draintile & Sump Pump Service

* Replace Services from Main to Curb Stop Connections




Proposed Improvements — Sewer / Water /Storm

e Utility Improvements — Baker Avenue

* Sanitary Sewer
« Replace Castings and Rings

e  Water System 2"9 Street to Kingsley Street e Storm Sewer
. Repla;e Existing Watermain with 8-Inch « Replace Existing Storm Sewer System
PVC Pipe from Barrett Street to Kingsley Street

« Replace/Add Hydrants & Gate Valves
» Replace Services from Main to Curb Stop




Project Financing & Funding

* Project Financing Through the Sale of a Bond

* Likely a Combined Bond Including, but not Limited to, the Following Options:

« MN Statute Chapter 429 General Obligation Bond for Street, Storm Sewer, and
Utility Items

« MN Statute Chapter 115 Sanitary Sewer Revenue Bond for Sanitary Sewer Iltems
« MN Statute Chapter 444 Water Revenue Bond for Water System and Drainage
ltems

 Recommend the City Discuss Financing/Bonding Options in More Detail with
Your Financial Consultant after a Final Project Scope has been Determined
* Proposed Project Funding Sources
« Special Assessments
« Sewer Fund
« Water Fund
 Property Tax Revenue

I ()



Assessment Policy Review

* The City’s Assessment Policy Provides a Uniform and
Equitable Policy for All Property Owners

e Assessments for the Project were Calculated per City
Policy:
« 25% of Project Costs Assessed for Standard Residential Street
Improvements on a Front Foot Basis

« 25% of Watermain Assessed on a Unit Basis (Non-Residential
Properties Counted as 1 Unit per 275 Gallons of Water Usage)

« Storm Sewer Work, Sanitary Sewer Maintenance, and Extra
Depth/Width of Street not Assessed

()



108 Properties Located in the
Project Area

Estimated Street Reconstruction
Cost Per Front Foot
+ S$80.06 Arthur/Sherman/Barrett
+ $90.57 Rosalie

Estimated Watermain Cost Per Unit
« S5,745.27 Arthur/Sherman/Barrett
+ $6,686.84 Rosalie
+ $7,281.84 Baker



Project Cost Summary

* Total Estimated Project Cost $6,817,009
« Rosalie 52,179,541
« Barrett/Arthur/Sherman $3,260,992
« Baker $1,376,476

* Total Estimated Assessed Amount (Per Policy) = $687,742
« Rosalie $207,791
« Barrett/Arthur/Sherman $385,287
« Baker $94,664

* Total Estimated County Cost = $680,068
* Total Estimated City Cost = $5,449,199
e Estimated Bond Rate = 6.5% at a 20-Year Term

() I



Next Steps

e Conduct Improvement Hearing (Tonight)

* Order Improvements (Requires 4/5 Vote)

* Final Design / Preparation of Plans and Specifications
* Advertise Project, Open Bids, and Award Project

* Conduct Neighborhood Meeting

e Substantially Construct Project

* Conduct Assessment Hearing

e Certify Assessment Roll

* Complete Construction and Close Out Project

I ()



Questions / Comments / Discussion



Ogher 10 %0 Winsted City Council
0o M 00 Staff Report
MUNICIPAL May 12, 2026
HEVELOPRENT GROME, HLC Text Amendment Self-Storage in I-1, Industrial District

APPLICATION DATA

Meeting Date: May 19, 2026

Applicant: Owes Investment/Frank Bayerl
ACTION REQUESTED

Request: TO approve or deny a text amendment amending language to allow self-storage
(mini-storage) units as a conditional use in Chapter 15, Winsted Zoning Ordinance,
Section 1501.042 I-1 Industrial District.

BACKGROUND DATA

Background: The City has received an application from Owes Investment/Frank Bayerl for a text
amendment to the zoning ordinance for the City of Winsted to amend the text to allow
self-storage (mini-storage) facilities as a conditional use in the I-1 Industrial District.
Mr. Bayerl owns the property at 121 Baker Ave East in Winsted and is proposing to
construct a self-storage facility.

There is language in the I-1 Industrial District that references self-storage facilities
with warehousing. The proposed text amendment would clarify the language and
give the City more oversight with a conditional use permit process. It would also give
an opportunity to adjacent property owners to note any concerns.

The draft text is included with this memo below. The plain text is existing text, while
the strike through text is proposed to be deleted and the underlined text is proposed
to be added.

CHAPTER 15
SECTION 1

WINSTED ZONING ORDINANCE

1501.042. -1 Industrial District.
A. Purpose. It is the intent of this district to provide for and allow a wide range of
industrial, warehousing and bulk commercial activities.
B. Permitted Uses. In addition to other uses specifically identified elsewhere in this
Ordinance, the following are permitted uses in the I-1 Industrial District:
1. Building materials sales, storage yards, lumber yards;
2. Contractor’s equipment and storage yards;
3. Wholesale business and warehousing-including-self-storage-facilities;
4. Motor vehicle repair including recreational vehicles and equipment and machine
shops;
5. Governmental and public utility buildings and structures.
6. Gas regulator stations;
7. Public transportation terminals, transformer stations without storage walls and
distributing stations;
8. Data centers;
9. Cartage and express facilities;
10. Commercial printing establishments;

25562 Willow Lane e New Prague, MN 56071 e (952) 758-7399 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
Page 1
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11. Compounding, assembly, packaging, treatment, or storage of products and materials
except waste;

12. Laboratories, research and development facilities; and

13. Manufacturing.

D. Conditional Uses. In addition to other uses specifically identified elsewhere in this
Ordinance, the following are conditional uses within the I-1 Industrial District:
1. Manufacturing of cement, concrete, lime gypsum or plaster;
2. Composting of vegetation waste;
3. Forge presses;
4. Used equipment yard;
5. Grain elevators;
6. Storage for the collection and temporary storage of recyclable materials such as, but
not limited to, glass, paper products, plastic and metals;
7. Pole construction buildings having a design that uses augured pillars or columns as
footings;
8. Auto repair provided that:
a. The entire site other than that taken up by a building, structure or plantings
shall be surfaced with a material to control dust and drainage which is subject to
the approval of the City Engineer;
b. A curb not less than six inches (6") above grade shall separate the public
sidewalk from motor vehicle service areas;
c. Parking or car magazine storage space shall be screened from view of
abutting residential districts; and
d. No outside storage except as allowed in compliance with this Ordinance.
9. Self-storage (mini-storage) facility.

PLANNING COMMISSION PUBLIC HEARING

The Planning Commission held the public hearing at their May 11, 2026 meeting. The Planning
Commission discussed examples from other communities and recourse if the conditions of the conditional
use permit are not met. No public were in attendance at the public hearing and the City office did not
receive any public comment prior to the hearing. The Planning Commission voted unanimously to
recommend approval of the text amendment as presented.

CITY COUNCIL ACTION REQUIRED

Possible action items - Text Amendment

1. Approve the text amendment.

2. Table the text amendment to a date specific, and provide staff with direction on the issues that have
been discussed.

3. Deny the text amendment.

If you have any questions relating to the text amendment prior to the City Council meeting, please feel
free to contact me at: hkreftmdg@gmail.com or call direct at 952-529-5022.

Sincerely,

MUNICIPAL DEVELOPMENT GROUP, LLC

Holly Kreft

Holly J. Kreft, Associate
Consulting Planner, City of Winsted

25562 Willow Lane e New Prague, MN 56071 e (952) 758-7399 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
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LIST OF ATTACHMENTS

None

25562 Willow Lane e New Prague, MN 56071 e (952) 758-7399 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
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CITY OF WINSTED
ORDINANCE 0-26-03

AN ORDINANCE AMENDING CHAPTER 15 SECTION 1 -WINSTED ZONING
ORDINANCE, SECTION 1501.041 I-1 INDUSTRIAL DISTRICT; LETTER D
CONDITIONAL USES OF THE MUNICIPAL CODE OF THE CITY OF WINSTED.

THE CITY COUNCIL OF THE CITY OF WINSTED DOES HEREBY ORDAIN:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

The Municipal Code of the City of Winsted is hereby amended by amending
text in Section 1501.041 I-1 Industrial District; Letter D Conditional Uses with
the following:

(As per attached Exhibit A)

EFFECTIVE DATE. The effective date of this Ordinance shall be after its
adoption and publication, according to law.

REPEAL. To the extent any other Ordinance of the City of Winsted is
inconsistent herewith, the same is repealed.

SUMMARY APPROVED. The Council hereby determines that the text of the

summary of this ordinance marked “Official Summary of Ordinance No. O-26-
03” and a copy of which is attached to this ordinance, clearly informs the public
of the intent and effect of this ordinance. The Council further determines that
publication of the title and this summary will clearly inform the public of the
intent and the effect of this ordinance. The Clerk shall file a copy of this
ordinance and the summary in the Clerk’s office which shall be available for
inspection by any person during regular office hours.

ADOPTED BY THE MAYOR AND COUNCIL OF THE CITY OF WINSTED,
MINNESOTA, THIS 19T DAY OF MAY, 2026.

Attest:

Jeff Albers, Mayor

Raquel Kirchoff, City Clerk-Treasurer
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EXHIBIT A

CHAPTER 15
SECTION 1

WINSTED ZONING ORDINANCE

1501.042. I-1 Industrial District.

A. Purpose. Itis the intent of this district to provide for and allow a wide range of industrial,
warehousing and bulk commercial activities.

B. Permitted Uses. In addition to other uses specifically identified elsewhere in this Ordinance,
the following are permitted uses in the I-1 Industrial District:

1. Building materials sales, storage yards, lumber yards;

2. Contractor’s equipment and storage yards;

3. Wholesale business and warehousing—+aeluding-seH-storagefaciities;

4. Motor vehicle repair including recreational vehicles and equipment and machine shops;

5. Governmental and public utility buildings and structures.

6. Gas regulator stations;

7. Public transportation terminals, transformer stations without storage walls and distributing
stations;

8. Data centers;

9. Cartage and express facilities;

10. Commercial printing establishments;

11. Compounding, assembly, packaging, treatment, or storage of products and materials except
waste;

12. Laboratories, research and development facilities; and

13. Manufacturing.

D. Conditional Uses. In addition to other uses specifically identified elsewhere in this
Ordinance, the following are conditional uses within the 1-1 Industrial District:

1. Manufacturing of cement, concrete, lime gypsum or plaster;

2. Composting of vegetation waste;

3. Forge presses;

4. Used equipment yard;

5. Grain elevators;

6. Storage for the collection and temporary storage of recyclable materials such as, but not
limited to, glass, paper products, plastic and metals;

7. Pole construction buildings having a design that uses augured pillars or columns as footings;
8. Auto repair provided that:

a. The entire site other than that taken up by a building, structure or plantings shall be surfaced
with a material to control dust and drainage which is subject to the approval of the City
Engineer;

b. A curb not less than six inches (6") above grade shall separate the public sidewalk from motor
vehicle service areas;

c. Parking or car magazine storage space shall be screened from view of abutting residential
districts; and

d. No outside storage except as allowed in compliance with this Ordinance.

9. Self-storage (mini-storage) facility.
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CITY OF WINSTED
OFFICIAL SUMMARY OF ORDINANCE NO. O-26-03

THE INTENT AND EFFECT OF THIS ORDINANCE IS TO AMEND CHAPTER 15
SECTION 1 OF THE MUNICIPAL CODE OF THE CITY OF WINSTED.

PUBLICATION OF A SUMMARY (PURSUANT TO MINNESOTA STATUTE 8§88
412.191, SUBD. 4 AND 331A.01, SUBD. 10) OF AN ORDINANCE AMENDING
CHAPTER 15 SECTION 1 - WINSTED ZONING ORDINANCE, SECTION 1501.041
I-1 INDUSTRIAL DISTRICT; LETTER D CONDITIONAL USES OF THE
MUNICIPAL CODE OF THE CITY OF WINSTED.

The following is the official summary of Ordinance No. O-26-03, which was passed by
the City Council on May 19, 2026:

Ordinance 0-26-03 allowing for the amendment of text in Chapter 15: Winsted Zoning
Ordinance, Section 1, Section 1504.041 1-1 Industrial District; Letter D Conditional Uses,
its ordinances and resolutions, amends this section as follows:

Chapter 15, Section 1 This section is hereby amended as it applies to the
Conditional Uses of the Municipal Code in the City of
Winsted.

The full text of Ordinance O-26-03 is available for inspection during regular office hours
at the following location: The office of the City Clerk-Treasurer and the City’s website.
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Winsted City Council

o
0.-.',2 !,'.... Staff Report
oroen ere® May 12, 2026

o "o®
Qo,. - -2%® CUPto Allow for a Self-Storage (Mini-Storage) Facility in the I-1, Industrial
F T 1 «amilh

District

DEVELOPMENT GROUP, LLC APPLICATION DATA

Meeting/Public
Hearing Date:

Applicant/Owner:

Address:

May 19, 2026
Owes Investment/Frank Bayerl

121 Baker Ave E

Parcel Id Numbers: 21.011.1500 and 21.011.1600

Abbreviated

Legal Description: SECT-11 TWP-117 RANGE-027 200" X 330" OF S 1/2 NW 1/4 & OF N 1/2

SW 1/4 1.50 ACRES and SECT-11 TWP-117 RANGE-027 TR 50' X 87.5' SE
1/4 NW 1/4 (PART OF FORMER RR R/W) .10 ACRES

ACTION REQUESTED

Approval of a conditional use permit (CUP) to allow for the construction of self-storage (mini-storage)
facility in the I-1 Industrial District.

BACKGROUND DATA

Comments
Received:

Background:

Land Use Plan:

Zoning
Classification:

2556

No comments from the public have been received as of the date of this memo.

The applicant would like to construct a forty-foot by one-hundred-and-forty-foot self-
storage facility with the potential to add two additional structures in the future. The
property was previously used as the Winsted Elevator. The majority of the structures
have been removed, but there is an existing pole shed building on the west side of the
property. That structure may also be used for self-storage.

The property is guided for IND - Industrial and the existing and proposed use is
consistent with that designation.

The property is zoned I-1 Industrial District. The applicant has also requested a text
amendment to allow self-storage (mini-storage) facilities as a conditional use within the
I-1 Industrial District.

The Sketch Plan indicates a future lot split. That request is not part of the review or
approval of the conditional use permit. It should be noted that the Future Parcel 1 does
not meet the lot area requirements of the I-1 Industrial District, so a variance would
need to be approved prior to approval of the minor subdivision.

2 Willow Lane e New Prague, MN 56071 e (952) 529-5022 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
Page 1



http://www.municipaldevelopmentgroup.com/

The lot standards and setback standards for structures in the I-1 Industrial District are

as follows.

Minimum lot area:

Minimum lot width:
Front yard setback:
Side yard setback:
Rear yard setback:

Maximum height:
Lot Coverage:

Required
30,000 sq. ft.

100 feet
30 feet
20 feet
30 feet

45 feet
85%

Existing or Proposed

70,286 sq. ft. (PID 21.011.1500 and
21.011.1600)

330 feet

30 feet

> 20 feet

30 feet

Unknown
65% (total of PID 21.011.1500)

Surrounding zoning and land use are listed below in the table.

Direction Zoning Future Land Use Plan Existing Land Use
R-1B Single LM — Low to Medium Density Single family detached
North . . . )
Family Residential dwellings
South Township IND - Industrial Industrial
West I-1 Industrial IND - Industrial Industrial
East C-2 Commercial IND - Industrial Indu_str|al_/MuIt|—fam|Iy
Residential

Maps showing the current zoning and the future land use adjacent to the property is
shown below and an aerial photo showing the location is attached as Exhibit A - Aerial

Location Map.

Zoning Map

—ARTHUR  AVE. EAST

SECUND

Lﬁ—vﬁ EASI

25562 Willow Lane e New Prague, MN 56071 e (952) 529-5022 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
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Street Access: There is one existing driveway from Baker Avenue East proposed. Traffic patterns will
not change as a result of the additional buildings.

Fencing/Lighting: The existing chain link fence on the west side is proposed to stay. No additional
fencing is proposed. No lighting is shown on the site plan. If lighting is added later or
included with the building, it will need to be reviewed at that time.

McLeod County
Comments: N/A

Exterior Building
Materials: No building elevations were submitted, so it is unknown as to the proposed exterior
building materials.

City Engineer
Review: As of the date of this memo, no comments have been received.

CONDITIONAL USE PERMIT

The Planning Commission and City Council shall consider possible effects of the
proposed use with its judgment based upon, but not limited to, the following factors.

a. The proposed action has been considered in relation to the specific policies and
provisions of and has been found to be consistent with the official City
comprehensive plan.

b. The proposed use is or will be compatible with present and future land uses of the
area.

c. The proposed use conforms with all performance standards contained in this code.

d. The proposed use can be accommodated with existing public services and will not
overburden the City's service capacity.

e. The Traffic generation by the proposed use is within capabilities of streets serving
the property.

The following performance standards are some of the performance standards that are
applicable to the requested conditional use permit. As may be applicable, the
evaluation of any proposed conditional use permit request shall be subject to and
include, but not be limited to, the following general performance standards and criteria.

1. The site design for access and parking shall minimize internal as well as external
traffic conflicts and shall be in compliance with the off-street parking requirements.

2. If applicable, a pedestrian circulation system shall be clearly defined and
appropriate provisions made to protect such areas from encroachment by parked
or moving vehicles.

3. Adequate off-street parking shall be provided in compliance with the off-street
parking requirements of the zoning ordinance.

4. All exterior lighting shall be directed so as not to cast glare toward or onto the
public right-of-way or neighboring residential uses or districts.

5. The site drainage system shall be subject to the review and approval of the City
Engineer.

6. The architectural appearance and functional design of the building and site shall
not be so dissimilar to the existing or potential buildings and area so as to cause
impairment of property values or a blighting influence. All sides of the principal and

25562 Willow Lane e New Prague, MN 56071 e (952) 529-5022 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
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10.

11.

accessory structures are to have essentially the same or coordinated, harmonious
exterior finish materials and treatment.

The use and site shall be in compliance with any federal or state laws or
regulations which are applicable. As such, any related permits will be obtained and
documented to the City.

Any and all outdoor storage proposed shall be in compliance with the provisions
pertaining to outdoor storage for similar uses in the applicable underlying zoning
district.

The use and the site in question shall be served by a street of sufficient capacity to
accommodate the type and volume of traffic which would be generated and
adequate right of way shall be provided.

The use complies with all applicable performance standards of the zoning district in
which it is located and where applicable, any nonconformities shall be eliminated.

All additional conditions pertaining to a specific site are subject to change when the
council, upon investigation in relation to a formal request, finds that the general
welfare and public betterment can be served as well or better by modifying or
expanding the conditions set forth herein.

As with any conditional use permit, findings shall be in place with any decision and no
conditional use permit shall be approved by the City unless the City finds that:

1.

That the conditional use will not create a public nuisance or a health hazard. No
public nuisance or health hazard will be created.

That the conditional use will not be injurious to the use and enjoyment of the other
property in the immediate vicinity for the purposes already permitted. The proposed
use would be consistent with similar such uses in the I-1 Industrial District.

That the establishment of the Conditional Use will not impede the normal and
orderly development and improvement of surrounding vacant property for
predominant uses in the area. The conditional use will not impede the normal and
orderly development of the surrounding vacant property.

The use and the site in question shall be served by a street of sufficient capacity to
accommodate the type and volume of traffic which would be generated. The streets
in the area are capable of handling the traffic capacity since the use is consistent
with similar adjacent uses to the east and west of the property.

That adequate utilities, access roads, drainage and necessary facilities have been
or are being provided. The site plan will need to be reviewed and approved by the
City Engineer. Any comments from the City Engineer shall be addressed prior to
the issuance of a building permit.

That adequate measures have been or will be taken to prevent or control offensive
odor, fumes, dust, noise and vibration, so that none of these will constitute a
nuisance and to control lighted signs and other lights in such a manner that no
disturbance to neighboring properties will result. Adequate measures will be taken
that meet the building code standards to prevent or control offensive odor, fumes,
dust, noise and vibration.

The proposed use is in compliance with the Winsted Comprehensive Plan and any
other sub-area plan, transportation plan, park plan, land use plan, and the like

25562 Willow Lane e New Prague, MN 56071 e (952) 529-5022 e Fax: (952) 758-3711
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adopted by the City, as may be amended. The Winsted comprehensive plan guides
the property for IND Industrial and the proposed use is consistent with industrial
uses.

PLANNING COMMISSION PUBLIC HEARING

A public hearing for the conditional use permit was held at the May 11, 2026 Planning Commission
meeting. The Planning Commission discussed the gravel driveways. They also discussed the building
elevations. Neil noted that they would need to be submitted and reviewed with the building permit and
meet all the requirements. There was also discussion about landscaping and signage. The Planning
Commission discussed that they wouldn’t recommend screening along Baker Avenue so it would be
easier to see into the property for safety. There was discussion about lighting. Neil stated that the
property indicated there would be lighting on the building similar to the garages for the multi-family
structure located to the east of the site.

There was no one in attendance at the public hearing and no one had submitted comments to City Hall
prior to the hearing. The Planning Commission voted unanimously to recommend approval of the
conditional use permit with the conditions noted.

CONDITIONS

Conditional Use Permit

The following conditions are recommended to be included if the City Council approves the conditional use
permit. These conditions may be subject to modification depending upon the outcome at the City Council
meeting.

1. Lot, Yard, Area and Height Requirements. The conditional use permit shall meet all the lot, yard, area
and height requirements of the I-1 Industrial District.

2. Building Materials. Review of the proposed building materials shall be completed prior to the issuance
of a building permit. Building elevations shall be submitted and materials shall meet or exceed the
requirements of the Zoning Ordinance.

3. Building Permit. That all City required building permits have been approved and issued prior to any
construction taking place on the property.

4. City Engineer Review. The conditional use permit shall be subject to the review and approval of the
City Engineer and the conditional use permit request shall satisfactorily address any issues raised by
the City Engineer.

5. Certificate of Taxes Paid. Prior to approving an application for a conditional use permit, the applicant
shall provide certification to the City that there are no delinquent property taxes, special assessments,
interest, or City utility fees due upon the parcel of land to which the conditional use permit application
relates.

6. Annual Audit. The City shall audit compliance with each conditional use permit on an annual basis to
monitor the compliance of the use to determine if the property owner is in keeping with the conditions
and purpose that were imposed.

7. Revocation. The Planning Commission may recommend, and the City Council may direct, the
revocation of any conditional use permit for cause upon determination that the authorized conditional
use is not in conformance with the conditions of the permit or is in continued violation of the City of
Winsted Zoning Ordinance, Municipal Code, or other applicable regulations.

8. Expiration. Unless the City Council specifically approves a different time when action is officially taken
on the request, conditional use permits which have been issued under the provisions of this
Ordinance shall expire without further action by the Planning Commission or the City Council, unless

25562 Willow Lane e New Prague, MN 56071 e (952) 529-5022 e Fax: (952) 758-3711
Email: hkreftmdg@gmail.com e www.municipaldevelopmentgroup.com
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10.

the applicant commences the authorized use within one year of the date the conditional use permit is
issued; or, unless before the expiration of the one year period, the applicant shall apply for an
extension thereof by completing and submitting a request for extension, including the renewal fee as
established by City Council resolution. The request for extension shall state facts showing a good
faith attempt to complete or utilize the use permitted in the conditional use permit. A request for an
extension not exceeding one year shall be subject to the review and approval of the City
Administrator or designee. Should a second extension of time or any extension of time longer than
one year be requested by the applicant, it shall be presented to the Planning Commission for a
recommendation and to the City Council for a decision.

Recording. A certified copy of any conditional use permit shall be filed with the McLeod County
Recorder. The conditional use permit shall include the legal description of the property involved.

Fees. To defray administrative costs of processing requests for conditional use permits, a fee, as
established by the City Council, shall be paid by the applicant at the time the application is requested.
The City shall also be reimbursed for any additional costs associated with review of a proposal as set
by the City Council.

CITY COUNCIL ACTION REQUIRED

Possible action items — Conditional Use Permit

1.
2.

3.

Approve the conditional use permit subject to conditions.

Table the conditional use permit to a date specific and provide the applicant with direction on the
issues that have been discussed.

Deny the conditional use permit.

If you have any questions relating to the conditional use permit request prior to the City Council meeting,
please feel free to contact me at hkreftmdg@gmail.com or call direct at 952-529-5022.

Sincerely,

MUNICIPAL DEVELOPMENT GROUP, LLC

Holly J Kreft

Holly Kreft, Associate
Consulting Planner, City of Winsted

LIST OF ATTACHMENTS

Exhibit A — Aerial Photo

Exhibit B - Parcel Survey Dated March 14, 2024
Exhibit C — Site Plan Dated May 7, 2026

Exhibit D — Self-Storage Facility Floor Plan
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Exhibit A - Aerial Location Map

McLeod County. MN - Map

FRETIUNER

Disclaimer: McLeod County does not warrant or guarantee the accuracy of the data.
The data ks meant for reference purpases only and should not be used for officlal decisions.
If you have guestions regarding the data presented in this map, please contact the McLeod County GIS Depariment

@

This infermation is to be used for reference purposes only.

Copyright © 2074 MeLeod Counly GIS, All Rights Reservad
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Exhibit B — Parcel Survey Dated March 14, 2024
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Exhibit C — Site Plan Dated May 7, 2026
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Exhibit D — Self-Storage Facility Floor Plan
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CITY OF WINSTED
CITY COUNCIL RESOLUTION
RESOLUTION R-26-17

A RESOLUTION APPROVING A CONDITIONAL USE PERMIT (CUP) TO ALLOW FOR
SELF-STORAGE (MINI-STORAGE) IN THE I-1 INDUSTRIAL DISTRICT

WHEREAS, Owes Investment/Frank Bayerl (the “Applicant”), has submitted a request for a conditional use
permit (CUP) to allow for construction of a self-storage (mini-storage) facility in the I-1 Industrial District per
Section 1501.041 D Conditional Uses of the Zoning Ordinance for the City of Winsted on property with an
address of 121 Baker Avenue East and PID numbers of 21.011.1500 and 21.011.160 (the "Property"); and

WHEREAS, the Property is zoned I-1 Industrial District and designated IND - Industrial on the future land
use map; and

WHEREAS, in the I-1 Industrial District self-storage (mini-storage) facilities are a conditional use; and

WHEREAS, before approving a conditional use permit, at least one public hearing thereon shall be held;
and

WHEREAS, a notice of public hearing for the conditional use permit was published and posted in
accordance with the applicable Minnesota Statutes, setting the hearing before the Planning Commission on
May 11, 2026 at 6:00 pm or as soon as thereafter possible at the Winsted City Council Chambers, to
consider the request and hear testimony from all interested persons wishing to speak on the matter; and

WHEREAS, a copy of the conditional use permit application and materials were available at the City Offices
for public viewing; and

WHEREAS, the Planning Commission reviewed the conditional use permit application and held a public
hearing on May 11, 2026 and proceeded to hear all persons interested in said application and persons
interested were afforded the opportunity to present their views and objections to the granting of said
application; and

WHEREAS, the Planning Commission voted unanimously to recommend approval of the conditional use
permit with the conditions noted; and

WHEREAS, The City Council shall consider possible effects of the proposed conditional use with its
judgment based upon, but not limited to, the following factors.

1. The proposed action has been considered in relation to the specific policies and provisions of and has
been found to be consistent with the official City comprehensive plan.

2. The proposed use is or will be compatible with present and future land uses of the area.

3. The proposed use conforms with all performance standards contained in this code.

4. The proposed use can be accommodated with existing public services and will not overburden the
City's service capacity.

5. The Traffic generation by the proposed use is within capabilities of streets serving the property.

WHEREAS, the City Council makes the following findings of fact in support of recommending approval of
the conditional use permit:

A. The abbreviated legal description of the subject property is: SECT-11 TWP-117 RANGE-027 200" X
330'OF S 1/2 NW 1/4 & OF N 1/2 SW 1/4 1.50 ACRES and SECT-11 TWP-117 RANGE-027 TR 50' X
87.5' SE 1/4 NW 1/4 (PART OF FORMER RR R/W) .10 ACRES

B. The Planning Report dated May 12, 2026 shall be the governing document which includes the following
exhibits:
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Exhibit A — Aerial Location Map

Exhibit B — Parcel Survey Dated March 14, 2024
Exhibit C — Site Plan Dated May 7, 2026

Exhibit D — Floor Plan of Self-Storage Facility

The aerial location map is attached as Exhibit A.

The Parcel Survey dated March 14, 2024 from the application is attached as Exhibit B.
The Site Plan dated May 7, 2026 is attached as Exhibit C.

The Floor Plan for the Self-Storage Facility is attached as Exhibit D.

. That the conditional use will not create a public nuisance or a health hazard. No public nuisance or
health hazard will be created.

That the conditional use will not be injurious to the use and enjoyment of the other property in the
immediate vicinity for the purposes already permitted. The proposed use would be consistent with
similar such uses in the I-1 Industrial District.

That the establishment of the Conditional Use will not impede the normal and orderly development and
improvement of surrounding vacant property for predominant uses in the area. The conditional use will
not impede the normal and orderly development of the surrounding vacant property.

The use and the site in question shall be served by a street of sufficient capacity to accommodate the
type and volume of traffic which would be generated. The streets in the area are capable of handling
the traffic capacity since the use is consistent with similar adjacent uses to the east and west of the

property.

That adequate utilities, access roads, drainage and necessary facilities have been or are being
provided. The site plan will need to be reviewed and approved by the City Engineer. Any comments
from the City Engineer shall be addressed prior to the issuance of a building permit.

That adequate measures have been or will be taken to prevent or control offensive odor, fumes, dust,
noise and vibration, so that none of these will constitute a nuisance and to control lighted signs and
other lights in such a manner that no disturbance to neighboring properties will result. Adequate
measures will be taken that meet the building code standards to prevent or control offensive odor,
fumes, dust, noise and vibration.

. The proposed use is in compliance with the Winsted Comprehensive Plan and any other sub-area plan,
transportation plan, park plan, land use plan, and the like adopted by the City, as may be amended.
The Winsted comprehensive plan guides the property for IND Industrial and the proposed use is
consistent with industrial uses.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF WINSTED,
MINNESOTA: that it hereby approves the conditional use permit allowing the construction of a self-storage
facility in the I-1 Industrial District subject to the following conditions:

1. Lot, Yard, Area and Height Requirements. The conditional use permit shall meet all the lot, yard, area

and height requirements of the I-1 Industrial District.

2. Building Materials. Review of the proposed building materials shall be completed prior to the issuance
of a building permit. Building elevations shall be submitted and materials shall meet or exceed the
requirements of the Zoning Ordinance.

Building Permit. That all City required building permits have been approved and issued prior to any
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10.

construction taking place on the property.

City Engineer Review. The conditional use permit shall be subject to the review and approval of the City
Engineer and the conditional use permit request shall satisfactorily address any issues raised by the
City Engineer.

Certificate of Taxes Paid. Prior to approving an application for a conditional use permit, the applicant
shall provide certification to the City that there are no delinquent property taxes, special assessments,
interest, or City utility fees due upon the parcel of land to which the conditional use permit application
relates.

Annual Audit. The City shall audit compliance with each conditional use permit on an annual basis to
monitor the compliance of the use to determine if the property owner is in keeping with the conditions
and purpose that were imposed.

Revocation. The Planning Commission may recommend, and the City Council may direct, the
revocation of any conditional use permit for cause upon determination that the authorized conditional
use is not in conformance with the conditions of the permit or is in continued violation of the City of
Winsted Zoning Ordinance, Municipal Code, or other applicable regulations.

Expiration. Unless the City Council specifically approves a different time when action is officially taken
on the request, conditional use permits which have been issued under the provisions of this Ordinance
shall expire without further action by the Planning Commission or the City Council, unless the applicant
commences the authorized use within one year of the date the conditional use permit is issued; or,
unless before the expiration of the one year period, the applicant shall apply for an extension thereof by
completing and submitting a request for extension, including the renewal fee as established by City
Council resolution. The request for extension shall state facts showing a good faith attempt to complete
or utilize the use permitted in the conditional use permit. A request for an extension not exceeding one
year shall be subject to the review and approval of the City Administrator or designee. Should a second
extension of time or any extension of time longer than one year be requested by the applicant, it shall
be presented to the Planning Commission for a recommendation and to the City Council for a decision.

Recording. A certified copy of any conditional use permit shall be filed with the McLeod County
Recorder. The conditional use permit shall include the legal description of the property involved.

Fees. To defray administrative costs of processing requests for conditional use permits, a fee, as
established by the City Council, shall be paid by the applicant at the time the application is requested.
The City shall also be reimbursed for any additional costs associated with review of a proposal as set
by the City Council.

The motion for the adoption of the foregoing resolution was duly made by Member , and
duly seconded by Member and upon vote being taken thereon, the following voted in
favor:

And the following voted against the same:

Dated this 19" day of May, 2026.

ATTEST:

Jeff Albers, Mayor
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Raquel Kirchoff, City Clerk-Treasurer

Exhibit A — Aerial Location Map

Exhibit B — Parcel Survey Dated March 14, 2024
Exhibit C — Site Plan Dated May 7, 2026

Exhibit D — Floor Plan for Self-Storage Facility
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Exhibit A - Aerial Location Map
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Exhibit B — Parcel Survey Dated March 14, 2024
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Exhibit C — Site Plan Dated May 7, 2026
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Exhibit D — Floor Plan of Self-Storage Facility
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Meeting Date: May 19, 2026 WiV\SjLE(J
Submitted By: Neil Schlagel, City Administrator City Council Request
Subject: McLeod County Road 1 Lighting Project — Light Pole Installation
BACKGROUND:

In 2021, as part of the annual City Council Goal Setting Retreat, the Council directed City staff to explore the
rehabilitation of the light poles located on McLeod County Road 1 (CR 1), including the repair or replacement of
the underlying electrical services. In 2025, the Council directed City staff to begin the evaluation and
redevelopment process for the street lighting located on CR 1. The evaluation was focused on the repair or
replacement of the underlying electrical services.

Through discussion with Millerbernd Manufacturing, City staff determined that refurbishing the current poles was
not a feasible solution. It was decided to look into purchasing new poles. The new custom poles will be a
combination of the new downtown street lights and the decorative promenade lights.

Millerbernd Manufacturing provided the City with a quote of $100,000 for thirty (30) new custom light poles. The
cost of the poles has been discounted for the City. The council previously approved the purchase of the light poles
from Millerbernd Manufacturing.

The city recently replaced light poles in the downtown area. CR Electric installed these poles. The contractor had
not anticipated how difficult it would be to remove the poles at that time. For the CR1 lighting project, CR Electric
was more comfortable providing a range for a quote on the job. The cost for the best-case scenario would be $21,600
with a 5% discount for a bid of $20,520 and a worst-case scenario of $33,950.

Public works staff secured a second quote from another contractor who also provided a best- and worst-case quote.
Holton Electric Contractors best case quote was for $19,340 and a worst-case scenario of $38,880.

Both contractors are believed to be responsible contractors and have completed similar projects.

Public works and city staff recommend approval of the CR Electric quote due to the lowest worst-case quote and
similar best-case quote.

FINANCIAL/BUDGET:

The 2026 Budget includes $160,000 for the proposed CR 1 lighting project. This includes the cost of the poles and
installation. The cost of the poles is $100.000. Any overages would need to be accounted for through the Streets
Capital Improvement Plan (CIP) fund balance.

OPTIONS:

1. Authorize the City Administrator to approve a quote from CR Electric for the removal and
installation of light poles for the County Road 1 Lighting Project, for an amount not to exceed
$33,950.00.

2. Other

RECOMMENDATION:
Authorize the City Administrator to approve a quote from CR Electric for the removal and installation of
light poles for the County Road 1 Lighting Project, for an amount not to exceed $33,950.00.

COUNCIL ACTION:




Consider a motion to authorize the City Administrator to approve a quote from CR Electric for the removal
and installation of light poles for the County Road 1 Lighting Project, for an amount not to exceed
$33,950.00.

ATTACHMENTS:
A) CR Electric Quote




CR ELECTRIC, INC.

Woman Owned Business (W) 9/16/2025

6874 230th St. Winsted, MN

1-320-485-3176 CITY OF WINSTED
Fax 1-320-485-4695 CTY RD 1 LIGHTS
TOTAL OF ESTIMATE: $33,950.00 SEE BREAKDOWN ON PAGE 2
LABOR
MATERIAL

MN STATE INSPECTION
**NO PRIVATE INSPECTIONS

TERMS

10% OF BID DUE AT SIGNING OF CONTRACT

60% OF BID DUE AT START OF JOB

FINAL 30% OF BID DUE UPON FINAL OF JOB

PRICE IS GUARANTEED FOR 30 DAYS FROM BID DATE.
WORKMANSHIP WARRANTY - 1 YEAR FROM COMPLETION DATE
MATERIAL WARRANTY - PER MANUFACTURER

THIS QUOTATION IS SUBJECT TO CORRECTION FOR CLERICAL ERRORS.

ALL MATERIAL IS GUARANTEED TO BE AS SPECIFIED. ALL WORK TO BE
COMPLETED IN A WORKMANLIKE MANNER ACCORDING TO STANDARD
PRACTICES. ANY ALTERATION OR DEVIATION FROM ABOVE SPECIFICATIONS
INVOLVING EXTRA COSTS WILL BE EXECUTED ONLY UPON WRITTEN ORDERS,
INDUSTRY MATERIAL COSTS ARE EXTREMELY VOLATILE AT THIS TIME,

ANY PRICE INCREASES OR DECREASES WILL BE BILLED TO CUSTOMER
BASED ON COST OF MATERIAL AND WILL BECOME AN EXTRA CHARGE OVER
AND ABOVE THE ESTIMATE. ALL AGREEMENTS CONTINGENT UPON STRIKES, ACCIDENTS,
PRODUCT DELAYS, OR WEATHER DELAYS BEYOND QUR CONTROL

OWNER TO CARRY FIRE, TORNADO, AND OTHER

NECESSARY INSURANCE. OUR WORKERS ARE FULLY COVERED BY
WORKMAN'S COMPENSATION INSURANCE.

ACCEPTANCE OF PROPOSAL

THE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY
AND HEREBY ACCEPTED. YOU ARE AUTHORIZED TO DO THE

WORK AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE.

TO ENSURE PROPER SCHEDULING, RETURN SIGNED COPY PROMPTLY
PLEASE SIGN, DATE, AND RETURN 1 COPY
WORK WILL NOT BE SCHEDULED WITHOUT A SIGNED CONTRACT & DOWN PAYMENT

CUSTOMER SIGNATURE DATE
THANK YOU



CR ELECTRIC, INC. DATE:  9/16/25
6874 230TH ST

WINSTED, MN 55395 CITY OF WINSTED
1-320-485-3176 CTY RD 1 LIGHTS
1-866-485-3176

FAX 1-320-485-4695

BREAKDOWN
LABOR TO DISCONNECT POWER TO (30) EXISTING LIGHT POLE FIXTURES AND REMOVE.
CITY OF WINSTED TO DISPOSE OF OLD LIGHT POLES.
*WILL USE OUR BUCKET TRUCK TO LOWER THE POLES
LABOR TO RECONNECT AND SET (30) NEW LIGHT POLES AND LIGHT FIXTURES
USING THE SAME UNGERGROUND WIRES AND POLE MOUNTING BASE.
*WILL USE OUR BUCKET TRUCK TO SET THE POLES.

SUPPLY AND INSTALL NEW WIRE TO RUN UP EACH POLE FOR LIGHT FIXTURE AND RECEPACLE
FOR CHRISTMAS LIGHTING, AND INSTALL NEW LIGHTS ON POLES

ENERGIZE NEW LIGHTS ONCE INSTALLED AND TEST FOR PROPER OPERATION.

NOTES

THERE ARE POSSIBLE REBATES THROUGH XCEL ENERGY FOR UPGRADING TO LED FIXTURES.

A LIGHTING SYSTEM ANALYSIS WOULD NEED TO BE PUT TOGETHER TO DETERMINE ELIGIBILITY.

2/3

$15,000

$15,000

$3,950

THE CITY OF WINSTED TO DISPOSE OF ALL OLD LIGHT FIXTURES LIKE THEY DID FOR UPTOWN LIGHTING PROJECT

CR ELECTRIC TO PROPERLY DISPOSE OF ALL OLD HID LAMPS IN THE EXISTING FIXTURES.
THE NEW LIGHT POLE BASES WILL NEED TO BE MADE TO MATCH THE EXISTING POLE BASES.

ESTIMATE FIGURED TO RE-USE THE FUSE HOLDERS IN THE BOTTOM OF EACH POLE.
IF NEW ONES ARE NEEDED, ADDITIONAL CHARGES WILL APPLY.

NEW LIGHT POLES AND LED FIXTURES ARE FIGURED TO BE SUPPLIED BY MILLERBERND MANUFACTURING



Meeting Date: May 19, 2026 WiV\SjLE(J
U ~r———ra

Submitted By: Neil Schlagel, City Administrator City Council Request

Subject: 2026 Street Maintenance Project — Zion Avenue and Winsted Municipal

Airport Spray Patching

BACKGROUND:

The City of Winsted Pavement Management Plan includes certain improvement methods, including street
maintenance in the form of pothole repair and street patching. Pavement maintenance is completed
routinely on all streets that are not scheduled to be reconstructed or reclaimed as determined by the 2020
Pavement Management Plan. City streets are inspected annually to determine if repairs are needed. Streets
are also inspected when the City receives a complaint or notice of an accident or damage involving a
pothole. A crew is assigned to an area to inspect. Not every imperfection in a street surface is necessarily
considered to be a pothole in need of repair. The general criteria for repair is a pothole that is greater than
two (2) inches deep and over five (5) inches in diameter. The Maintenance Supervisor or his designated
employee will have discretion to decide if a condition is a pothole in need of repair.

As part of the planned 2026 Street Maintenance Plan, the City Council has budgeted $82,000 for Crack
Sealing and Granite Chip Sealing of certain street sections in 2026. It was looked at completing a
microsurfacing project on Zion Ave as an addition to the other areas planned in the city as it has fallen in
disrepair. The contractor said that in its current condition, Zion would not be a good candidate for
microsurfacing.

City staff reached out to RCM Specialties (RCM) to bid repairs on Zion Ave and other areas of town.
RCM completed repairs on Zion Ave. in 2025. The spray injection patching held up well over the winter.
RCM estimated Pothole Repair/Street Patching at $22,675 and patching a few spots at the airport for $928.

Other areas of town in which repairs are needed were quoted at $40,815.06. City staff are not
recommending moving forward with other areas of the city currently.

FINANCIAL/BUDGET:
The City of Winsted budgets annually to fund the street crack sealing, seal coating, and street patching
projects.

OPTIONS:

1. Authorize the City Administrator to execute a quote from RCM Specialties, Incorporated, to provide
all of the labor and materials necessary to provide spray injection asphalt patching and pothole repair
on Zion Avenue and at the Winsted Municipal Airport in 2026, for an amount not to exceed
$23,603.00, and authorize a transfer from the Streets Capital Improvement Fund to the Streets
Maintenance Fund.

2. Other.

RECOMMENDATION:

authorize the City Administrator to execute a quote from RCM Specialties, Incorporated, to provide all of
the labor and materials necessary to provide spray injection asphalt patching and pothole repair on Zion
Avenue and at the Winsted Municipal Airport in 2026, for an amount not to exceed $23,603.00, and
authorize a transfer from the Streets Capital Improvement Fund to the Streets Maintenance Fund.




COUNCIL ACTION:

Consider a motion to authorize the City Administrator to execute a quote from RCM Specialties,
Incorporated, to provide all of the labor and materials necessary to provide spray injection asphalt patching
and pothole repair on Zion Avenue and at the Winsted Municipal Airport in 2026, for an amount not to
exceed $23,603.00, and authorize a transfer from the Streets Capital Improvement Fund to the Streets
Maintenance Fund.

ATTACHMENTS:
A) Quote — RCM Specialties, Inc.




RCM Specialties Inc.

P.0. Box 278

Cottage Grove, MN 55016-0278
Phone (651) 480-8886

Fax (651) 480-8808

April 30, 2026

Chris Bahr

City of Winsted

433 6t St So.
Winsted, MN 55395

Spray Patching Project: City Wide Patching {Map Provided}

RCM will patch distressed areas in roads as directed by Chris. RCM will
apply approximately 81tons of Dresser FA2 Trap Rock mixed with CRS2
Asphalt Emulsion. RCM will use the spray injection patching method for the
repairs.

Cost $ 40,815.006

Spray Patching Project: Zion Ave

RCM will patch distressed areas in road as directed by Cain. RCM will
apply approximately 45tons of Dresser FA2 Trap Rock mixed with CRS2
Asphalt Emulsion.

Cost $ 22,675.00
Spray Patching Project: Airport Taxi Way

RCM will patch distressed areas in road as directed by Cain. RCM will
apply approximately 2.45tons of Dresser FA2 Trap Rock mixed with CRS2
Asphalt Emulsion. RCM will use the spray injection patching method for the
repairs.

Cost $ 928.00



RCM Specialties Inc.

P.0.Box 278

Cottage Grove, MN 55016-0278
Phone (651) 480-8886

Fax (651) 480-8808

Spray injection patching is a specialized repair process that combines hot
asphalt emulsion and crushed aggregate using forced air. The truck
mounted spray patcher consists of an aggregate hopper, hot asphalt
emulsion tank and a high-volume blower which is all mounted on a truck
chassis. All the repair process is controlled from the cab of the truck by one

operator.

Total Project Cost $64,418.00

This includes time and materials
Approved
Date

Bid good for 30 days from date



BOLTON
& MENK

Real People. Real Solutions.

May 13,2026

City of Winsted

Attn: Neil Schlagel

201 First Street N

Winsted, MN 55395

RE: Hainlin Park Pavilion Project Award

Honorable Mayor and City Council Members:

2638 Shadow Lane
Suite 200
Chaska, MN 55318-1172

Ph: (952) 448-8838
Fax: (952) 448-8805
Bolton-Menk.com

Bids were received on April 29, 2026 for the above referenced project. The proposed work includes all
materials and labor necessary to construct the pavilion building as intended. Ten bids were received
for the project. Below is a tabulation of bids received:

Bidder / Contractor Base Bid Price
1 | Mascon Construction, LLC $937,366.03
2 | Greystone Construction $950,249.00
Company
3 | Brennan Construction, Inc $1,036,000.00
4 | HOA Commercial Const. LLC $1,036,640.00
5 | Rochon $1,037,000.00
6 | Ebert Companies $1,063,000.00
7 | Ankeny Builders, Inc. $1,080,000.00
8 | KNB Contracting $1,109,900.00
9 | Vos Construction $1,128,059.74
10 | BCI Construction Inc. $1,320,000.00

A review of the bids received shows that the process was very competitive. The low bid submitted is

29% below the high bid of $1,320,000.00.

A bid alternate to eliminate the fireplace and fireplace surround was included as part of the bid
process. Based on the base bid price falling within the project budget, we do not recommend moving

forward with the bid alternate to eliminate the fireplace and surround.

Mascon Construction has successfully completed projects of this type in the past and thereby have
shown themselves to be a responsible contractor. Based on the items above, we recommend the City

award the base bid project to Mascon Construction, LLC. in the amount of $937,366.03.

I am available to answer any questions that you may have.

Respectfully Submitted,
Bolton & Menk, Inc.

Joshua Eckstein, P.E.

cc: Jake Saulsbury, City Engineer
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